





Call to Order — Bill Wuensch, President

Roll Call — Christine Appert, Secretary

See roster. Quorum present.

Introductions — Bill Wuensch, President

None.

Public Comments — Bill Wuensch, President

None.

Action Items

A

October 12, 2022, Board of Directors Meeting Minutes— Christine Appert, Secretary
Motion:  Dian Second: Hal
Passed unanimously.

. 2023 Meeting Calendar—Ted Rieck

Discussion on changing the meeting to later in the month as well as a location off-site
from Jaunt. There was no consensus on changing either. The proposed meeting
schedule indicates that August 9" would be scheduled and could be cancelled later.

Motion: Randy Second: Hal
Pass unanimously.

2023 Service Calendar—Starr Morris, Director of Service Operations
Mike Murphy thought the “term” black Friday on the service schedule was inappropriate.
Staff can change to “Day after Thanksgiving.”

Motion: Randy Second: Dian
Pass unanimously.

Appoint Ex Officio Directors—Ted Rieck

Mike Murphy thought the jurisdictions should choose the ex officio director. Ted
indicated that the bylaws called for the Jaunt board to do so. Randy thought the
current process was working. Lucas thought the appointment of the Buckingham
representative should be of the County Administrator who can designate their Finance
Director as the actual representative. Randy agreed and the item was modified to
appoint the Buckingham County Administrator as the ex officio director. Randy added
that there would be no term and the position can serve indefinitely until a change is
made.

Motion:  Randy Second: Willie
Pass unanimously with the change in the Buckingham appointment.

Appoint Brad Burdette to Finance Committee—Bill Wuensch
Ted presented this item indicating that Brad was well qualified to serve on the
committee as a rural representative. Jordan pointed out that the bylaws empowered
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the President to appoint committee members and board action was not necessary.
The board decided to act anyway to endorse the decision.

Motion:  Dian Second: Hal
Passed unanimously.

Standing Committee Reports

A.

Finance Committee--Jacob Sumner, Treasurer & Robin Munson, CFO

e FY2022 Audit Report

Jacob introduced the audit item noting that Jaunt has made a lot of progress in
improving its financial accountability. He praised CFO Robin Munson for her diligence
and hard work on this. Mike DelBiondo presented the audit process and findings. Erik
said his first name was misspelled in the dedication page (which added a “c’).

e FY2024 Budget Update
Ted outlined the FY2024 budget process, noting key challenges. Dian asked for the
budget presentation be sent to board members.

. Operations and Safety Reports—Kyle Trissel, Safety Manager and Brooke Solderich, GIS

Data Analyst

Kyle presented statistics showing increasing accident trends as well as an analysis of
the people and situations where we are seeing the accident drivers. We're seeing
newer drivers in close maneuvering situations contributing to the trend. Kyle also
thanked Steve Bowman for providing a book recommendation to help on managing the
people side of safety.

Regional Transit Partnership Update-- Christine Jacobs/Hal Morgan/Lucas Ames
Christine indicated that the last RTP meeting included a presentation of the transit
vision plan as well as the kick-off of the regional transit governance study.

Executive Director Report--Ted Rieck, CEO

Mike Murphy questioned Jaunt holding a community event in Rockingham County on
November 19". Ted said it was a marketing/business development action. Bill said the
board will have a retreat in early 2023 to help chart Jaunt's future but viewed the
Rockingham event as being opportunistic in fostering possible growth for Jaunt.

Executive Committee—Bill Wuensch, President
Bill postponed this item as he was unable to attend the executive committee meeting
held November 1.

New Business

None.

Announcements and Board Member comments

None.

Motion to Adjourn: Randy, Second Dian, passed unanimously, at 12noon.
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Meeting of the Board of Directors December 14, 2022 10AM EST

Recognition of Former Board Directors

This is an action item to recognize the contributions of the following former Directors for their
years of dedicated service to Jaunt. Each of these three members provided a wealth of knowledge,
expertise and commitment over the years. We want to acknowledge and appreciate their
invaluable contributions to Jaunt.

Raymond East

Fran Hooper

Juandiego Wade

Ray served on the Jaunt board representing Albemarle County for 20 years
and was Treasurer until 2022. He has also been serving on the Retirement
Housing Foundation board for the last 25 years and considers RHF's mission
of affordable housing of utmost importance to him. Ray enjoyed a 36-year
career with NBC News in Washington, D.C. as a photographer and was
awarded an Emmy for his outstanding work in television.

Fran served on the Jaunt board representing Albemarle County for 13
years and was board President. Fran has had a long history in the
transit industry, working for major agencies including WMATA -
Washington D.C., and then in Dallas, TX. She then spent 15 years as an
executive with the American Public Transportation Association
serving as the Director of Member Services.

Juandiego served on the board until 2021 representing Charlottesville. He has
served in many capacities over the years including Chair of the nominating
committee for over 15 years. In addition, he served as Treasurer, Secretary,
Vice Chair and as a member of the Executive Committee several times.
Juandiego is dedicated to bringing people together to address critical issues
in the community. Juandiego is currently Vice Mayor of Charlottesville.



Board photo circa 2012 including all three former Board Directors we are recognizing today.



FY23 YTD Budget v Actual Revenue
October 31, 2022

$3,762,697

$8,806,826
70%

Total Rev YTD ® Remaining Budget

30%

FY23 YTD Budget v Actual Expenses
October 31, 2022

$3,312,462 26%

$9,257,061
74%

Total Exp YTD Remaining Budget

$500,000

FY23 YTD Surplus/Deficit

October 31, 2022

$400,000
$300,000
$200,000

$100,000

$450,235

$0

Surplus/Deficit YTD Actual

O Surplus/Deficit YTD Actual
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Jaunt, Inc.
Statement of Cash Flows for month ended October 31, 2022

Cash flows from Operations for October 2022

Local Match 3 527,885
DRPT/CAT 215,417
Agency 53,290
Other 1,080
Payroll (452,417)
Capital Payments -
Other Payments (357,948)
Total cash flows from Operations (12,693)

Cash flows from Investing for October 2022

Interest 1,639
Total cash flows from Investing 1,639
Net change in cash (11,054)
Beginning cash balance 10/1/2022 6,207,709
Ending cash balance 10/31/2022 $ 6,196,655
Days of cash on hand 256.05

Months of cash on hand 8.54




























Table 4: Five Year Financial Projections—FY2024 to FY2028

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 Inflation
Item Actual Budget Approved Budget Projected Projected Projected Projected FY25 to FY28 Comment
Sources of Financial Resources
Fee Revenue:
Farebox Fee $ - S 3 3 - ] - ] - ] -
Contract Revenue
Operating $ 301,635 $ 589,587 S 396,476 S 297,357 § 309,251 § 321,621 S 334,480 4.0%  FY26to FY28 assumption
Capital 5 103,923 3 77,947 3§ 81,065 35 84,308 35 87,680 4.0%
Total Contract S 301,635 S 589,587 S 500,405 5 375,304 § 390,316 S 405,929 S 422,166
Total Fee Revenue | & 301,635 S 539,587 S 500,405 S 375,304 § 390,316 § 405,929 S 422,166
Governmental Revenue:
Federal Grants
Operating $ 4,270,257 S 4,079,100 5 3,592,631 S 3,628,558 S 3,664,843 S 3,701,492 S 3,738,506 1.0%
Capital $ 198,646 S 644,021 $ 1,265,508 $ 1,278,164 $ 1,290,945 S 1,303,855 S 1,316,893 1.0%
Total Federal $ 4,468,903 5 4,723,121 & 4,858,140 5 4,906,721 & 4,955,788 § 5,005,346 § 5,055,400
Operating § 2,184,647 5 2,551,858 5 1,162,190 5 1,173,812 § L185550 5 1,197,406 5 1,209,380 1.0%
Capital S 2,958 S 56,268 S 417,532 S 421,708 S 425,925 S 430,184 S 434,436 1.0%
Total virginia | $ 2,187,605 $ 2,608126 $ 1,579,722 S 1,595,519 $ 1,611,475 $ 1,627,589 S 1,643,865
Local Government
Operating | $ 4,571,138 S 4,634,622 S 6,275,886 S 6,526,922 $ 6,787,999 S 7,053,519 S 7,341,899 4.0%
Capital | $ 739 S 14,067 $ 822,466 $ 830,691 $ 838,998 $ 847,387 S 855,861 1.0%
Total Local $ 4,571,877 $ 4,643,689 S 7,098,352 $ 7,357,612 $ 7,626,996 S 7,906,906 S 8,197,761
In Lieu of Local $ - $ $ $ - $ - $ - $ -
Account Transfer $ - $ S S - $ - $ - $ -
Other Revenue s 78,335 $ 3 3 - $ - S - S -
Total Revenue § 11,608,355 S 12,569,523 5 14,036,619 5 14,235,157 § 14,584,575 5 14,945,770 5 15,319,191
Uses of Financial Resources
Salaries & Wages $ 4976641 § 6,117,380 5 6055042 $ 6,297,243 $ 6,549,133 S 6,811,098 S 7,083,542 4.0%
Fringe Benefits/Staff Development $ 1,819,770 $ 2,616,417 S 2,649,620 'S 2,835,093 ' $ 3,033,550 '$ 3,245,898 S 3,473,111 I 7.0%
Travel/Business Meals/Meetings/Traini 8 6,404 S 19,300 § 20,486 S 21,305 § 22,157 § 23,043 § 23,965 4.0%
Facility/Equipment Maintenance/Utilities S 185,790 S 160,310 S 164,399 S 170,975 $ 177,814 S 184,927 S 192,324 4.0%
Supplies & Materials $ 822,521 % 1,687,077 ¢ 1,242,313 "$ 1,329,275 § 1,382,446 $ 1,437,744 $ 1,495,254 4.0%
Marketing & Advertising s 110,366 S 110,000 % 110,000 % 114,400 $ 118,976 § 123,735 S 128,684 4.0%
Insurance & Bonding S 370,863 S 388,500 S 403,770 S 419,921 $ 436,717 S 454,186 S 472,354 4.0%
Professional Services ] 510,651 S 728,889 3 749,352 35 779,326 5 810,439 3 842,919 35 876,636 4.0%
Miscellaneous S 30,279 S 26,794 5 32,202 5 33,490 S 34,830 S 36,223 5 37,672 4.0%
Capital Expenditure 3 202,343 S 714,356 § 2,609,436 5 2,609,436 $ 2,609436 S 2,609,436 S 2,609,436 0.0%  5-yeor average capital plan
Future Transit Development s - s 5 -
DRPT Payment 3 103,244 S - FY2022 one-time payment
Total Expenditure § 5138872 &5 12,569,523 5 14,036,620 S5 14,610,465 § 15175559 5 15,769,211 5 16,392,979
Net Change in Fund Balance $ 2,469,484 § (0) s (1) s (375,309) $ (590,984) S (823,440) S (1,073,737)|




Appendix A: Jurisdictional Budget Allocations and Services

This section summarizes the breakdown of Jaunt's overall budget by jurisdiction. It is not certain if
the jurisdictions will approve of the budgeted requests. Staff will be making its case in the coming
months.

This section includes:
e Comparison of the FY2024 budget across all jurisdictions.

e Individual jurisdictional budget requests with prior years’' comparisons.
e Service assumptions by jurisdiction.






ALBEMARLE COUNTY AND CITY OF CHARLOTTESVILLE
BUDGET 1 FY2024 Program Funding Application

Proposed Yr.  Current Year Prior Year Proposed v Current Years
Items FY2024 FY2023 FY2022 $ Difference % Difference
Sources of Financial Resources
Fee Revenue:
Farebox Fee
Contract Revenue
Total Fee Revenue
Governmental Revenue:
Federal Grants $ 2486698 $ 2,806,959 $ 2,201,700 $ (320,261) -11.4%
County Operating Urban $ 497471 $ 846,989 $ 547,637 $  (349,518) -41.3%
County Operating Rural $ 792,967 $ 762,857 $ 1,031,761 $ 30,110 3.9%
City Operating Urban $ 454,333  $ 756,633 $ 485392 $  (302,300) -40.0%
City Operating Rural $ 8,776 $ 1,227 $ 4,096 $ 7,549 615.4%
County Capital $ 515643 $ 283,078 $ 86,228 $ 232,565 82.2%
City Capital $ 217507 $ 156,174 $ 46,585 $ 61,333 39.3%
Virginia DRPT $ 101449 $ 1,819,226 $ 1,468,137 $  (804,730) -44.2%
County Operating $ 512,175 $ 1,142,917 $ 927,302 $  (630,742) -55.2%
City Operating $ 260,431 $ 630,547 $ 538,857 $ (370,116) -58.7%
County Capital $ 170,127 $ 29,492 $ 1284 3% 140,636 476.9%
City Capital $ 71,763 $ 16,271 $ 694 $ 55,492 341.1%
Local Government $ 5587309 $ 3,752,294 $ 3,980,638 $ 1,835,015 48.9%
County Operating $ 3058599 $ 2,301,840 $ 2,178,987 $ 756,759 32.9%
City Operating $ 1748290 $ 1,439,013 $ 1,801,156 $ 309,276 21.5%
County Capital $ 414,122 $ 7373 3% 321 % 406,750 5516.8%
City Capital $ 366,298 $ 4,068 $ 173 $ 362,230 8905.2%
In Lieu of Local
Account Transfer
Other Revenue
Total Operating Revenue $ 7333042 $ 7,882,023 $ 7515190 $ (548,981) -7.0%
Total Capital Revenue $ 1755461 $ 496,456 $ 135285 $ 1,259,005 253.6%
Total Revenue $ 9088503 $ 8378479 $ 7,650474 $ 710,024 8.5%
Uses of Financial Resources
50 Salaries & Wages $ 3885636 $ 4065908 $ 3,034425 $ (180,272) -4.4%
51 Fringe Benefits/Staff Development $ 1,700,312 $ 1,738855 $ 1,109575 $ (38,543) -2.2%
52 Travel/Business Meals/Meetings/Training $ 13,146 $ 12,827 $ 3905 $ 319 2.5%
53 Facility/Equipment Maintenance/Utilities $ 105,498 $ 106,541 $ 113283 $ (1,043) -1.0%
54 Supplies & Materials $ 797,216 $ 1,121,221 $ 501,519 $  (324,005) -28.9%
55 Marketing & Advertising $ 70,589 $ 73,105 $ 67,294 $ (2,516) -3.4%
56 Insurance & Bonding $ 259,107 $ 258,195 $ 226,127 $ 912 0.4%
57 Professional Services $ 480,874 $ 484,416 $ 311,361 $ (3,542) -0.7%
59 Miscellaneous $ 20,665 $ 17,807 $ 18,462 $ 2,858 16.0%
Capital Expenditures $ 1755461 $ 499,603 $ 135458 $ 1,255,858 251.4%
Future Transit Development
DRPT Payment $ 62,951
Total Expenditure $ 9088503 $ 8378479 $ 5584361 $ 710,025 8.5%
Net Change in Fund Balance $ - $ 0 $ 2066114 $ (0) -100.0%
ROI (Service cost over local share) 1.63 2.23 1.40
Albemarle Service Hours 47,086 40,938 37,399
Charlottesville Service Hours 25,049 22,460 18,853
Total Service Hours 72,135 63,398 56,252
Change in Service Hours
Albemarle Service Hours 15.0% 9.5%
Charlottesville Service Hours 11.5% 19.1%
Totals 13.8% 12.7%



Service Hours

FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021

Days of Service Day FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021

Jurisdiction Service Week Begin End Service Area

Albemarle 20 North Link M-F 7:30 am - 8:30 am 3:00 pm —3:30 pm Charlottesville/Albemarle 22 226 467 245 15 148 319 190
29 North Connect (CB) M-F 6:05am - 8:43 am 4:23 pm - 6:18 pm Charlottesville/Albemarle 8,627 8,627 7,015 4,077 2,008 1,964 2,003 1,902
29 North Link M-F 6:00 am/8:00am 3:00 pm-3:30pm Charlottesville/Albemarle 96 31 53 25
29 North Link Rural Charlottesville/Albemarle 67 44 36 24
29 North Link Urban Charlottesville/Albemarle 171 117 93 62
Other DR (Rural) M-F 10:00 AM 2:00PM Intra community 6,953 6,230 3,755 3,292
Other DR (Urban) Intra community 2,719 2,990 8,624 5489 1,468 1,580 4755 3,655
Urban DR (ADA) M-Sat 6:15AM 11:00 PM Charlottesville/Albemarle
Urban DR (ADA) Sun 7:15AM 10:00 PM Charlottesville/Albemarle 56,654 49,115 41860 33,241 25875 21,949 19578 16044
Albemarle Priority Service M-Sat, Sun 6:15AM, 7:15AM 11:00PM, 10:00PM Charlottesville/Albemarle 1,150 628 1,058 656
Albemarle Priority Service Rural Charlottesville/Albemarle 484 288 406 325
Albemarle Priority Service Urban Charlottesville/Albemarle 3,974 2,560 2,149 1,467
Crozet East Connect (CB) M-F 5:56 am-8:21 am 3:47 pm-6:07 pm Charlottesville/Albemarle
Crozet West Connect (CB) M-F 6:16 am-8:22 am 3:49 pm-6:16 pm Charlottesville/Albemarle 10,004 10,004 8,351 4,496 5,146 5,035 5,145 2,174
Crozet Loop M-F 7:30 PM 8:53 PM Charlottesville/Albemarle
Crozet Link East M-F 8:00 AM 2:00PM Charlottesville/Albemarle
Crozet Link West M-F 9:00 AM 5:00 PM Charlottesville/Albemarle 2511 1820 1,337 1,108
Crozet Link Urban Charlottesville/Albemarle 2,195 1,666 1,141 847
Crozet Link Rural Charlottesville/Albemarle 1,885 1,636 980 832
Crozet Circulator M-F 8:00 AM 4:00 PM Intra community 366 316 210 211 149 126 87 104
Earlysville Link M-F 6:00 am-9:00am 3:00 pm-3:30pm Charlottesville/Albemarle 212 289 190 243
Earlysville Link Urban Charlottesville/Albemarle 135 158 118 135
Earlysville Link Rural Charlottesville/Albemarle 57 52 50 45
Esmont-Scottsville Link M-F 6:00 am/9:00am 12:00 pm/4:00pm Charlottesville/Albemarle 3,790 3,612 3,377 3,451 2,259 2,106 2,063 2,096
Esmont-Scottsville Circ T,Th 8:45 AM 3:00 PM Intra community 3,005 2,045 1,136 400 1,440 959 556 207
Keswick Link M-F 8:00 am-8:30am 3:00 pm-3:30pm Charlottesville/Albemarle 0 58 339 21 0 41 254 18

12/7/2022 Q:\Senior Staff\Director\Budgets\24Budget\Service Overview FY2024 12 7 202
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BUCKINGHAM COUNTY
BUDGET 1 FY2024 Program Funding Application

Proposed Yr. Current Year Prior Year Proposed v Current Years
Items FY2024 FY2023 FY2022 $ Difference % Difference
Sources of Financial Resources
Fee Revenue:
Farebox Fee $ -
Contract Revenue $ -
Total Fee Revenue $ -
Governmental Revenue:
Federal Grants $ 206,308 $ 176,816 $ 178,289 $ 29,492 16.7%
Operating S 153,203 S 154,536 $ 171,855
Capital S 53,105 S 22,280 $ 6,434
Virginia DRPT $ 49,804 $ 48,167 $ 54,711 $ 1,637 3.4%
Operating S 32,283 S 43,711  $ 54,615
Capital S 17,521 S 4,456 $ 96
Local Government (Buckingham) $ 125,130 $ 40,497 $ 40,438 $ 84,633 209.0%
Operating S 120,920 S 39,383 % 40,414
Capital S 4,210 S 1,114 $ 24
In Lieu of Local $ 71,125
Account Transfer
Other Revenue
Total Operating Revenue $ 306,406 $ 308,754 $ 266,885 $ (2,348) -0.8%
Total Capital Revenue $ 74835 $ 27850 $ 6,553 $ 46,985 168.7%
Total Revenue $ 381,241 $ 336,604 $ 273,438 $ 44,637 13.3%
Uses of Financial Resources
50 Salaries & Wages $ 162,359 $ 159,333 $ 106,244 $ 3,025 1.9%
51 Fringe Benefits/Staff Development $ 71,046 $ 68,142 $ 38,849 $ 2,905 4.3%
52 Travel/Business Meals/Meetings/Training $ 549 §$ 503 $ 137 % 47 9.3%
53 Facility/Equipment Maintenance/Utilities $ 4,408 $ 4175 $ 3,966 $ 233 5.6%
54 Supplies & Materials $ 33311 $ 43938 $ 17,560 $ (10,627) -24.2%
55 Marketing & Advertising $ 2950 $ 2,865 $ 2,356 $ 85 3.0%
56 Insurance & Bonding $ 10,827 $ 10,118 $ 7917 $ 709 7.0%
57 Professional Services $ 20,093 $ 18,983 $ 10,902 $ 1,110 5.8%
59 Miscellaneous $ 863 $ 698 $ 646 $ 166 23.7%
Capital Expenditures $ 74835 $ 27850 $ 6,553 $ 46,985 168.7%
Future Transit Development
DRPT Payment $ 2,204
Total Expenditure $ 381,241 $ 336,604 $ 197,335 $ 44,637 13.3%
Net Change in Fund Balance $ - $ 0 3 76,104 $ (0)
ROI (Cost/Local Share) 3.05 8.31 4.88
Service Hours 2,458 2,371 2,340

Change previous year 3.7% 1.3%




i i Service Hours
Days of Service Day FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021 FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021

Jurisdiction Service Week Begin End Service Area
Buckingham Buck Connect East (CB) M-Sa 5:45am-7:07am 4:00pm-5:27pm Charlottesville/Albemarle 8,870 8,870 9,373 9,055 1,259 1,259 1,221 2,032
Buck Connect North (CB) M-F 6:00 am-6:40am 5:02pm-5:48pm Charlottesville/Albemarle 3,778 3,778 3,321 2,590 1,199 1,199 1,120 1,076

12/7/2022 Q:\Senior Staff\Director\Budgets\24Budget\Service Overview FY2024 12 7 202












Service Hours

Days of Service Day FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021 FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021
Jurisdicti Service Week Begin End Service Area
Fluvanna Fluvanna Workday Link M-F 6:00 am-6:35am 4:15pm-4:30pm Charlottesville/Albemarle 2,133 1,655 1,286 1,134 834 725 687 756
Fluvanna Midday Link T,Th 7:30am-9:30am 1:45pm-2:45pm Charlottesville/Albemarle 559 616 706 790 233 288 403 525
Fluvanna Circulator M-W-F 8:30am 4:00pm Intra community 950 809 657 525 547 524 523 591
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Ridership Service Hours

Days of Service Day FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021 FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021
Jurisdiction Service Week Begin End Service Area
Greene Greene Link 1 Rural M-F X i . 2,783 2,164 1,642 1,218
Greene Link 1 Urban M-F 6:30AM 9:00 AM Charlottesville/Albemarle 305 274 1616 1,124 190 154 683 546
Greene Link 2 M-F 8:00 AM 11:00 AM Charlottesville/Albemarle 1,592 1,520 1,365 903 1,081 985 667 517
Greene Link 3 M-F 11:00 AM 2:00 PM Charlottesville/Albemarle 2,322 2,063 1,746 1,254 1,554 1318 839 7
Greene Link 4 M-F 2:00 PM 5:00 PM Charlottesville/Albemarle 654 493 438 315
Greene C!rculalor M-F 7:00am 9:00pm Intra commun!ly 12,844 14121 14,955 13,466 9,018 9,309 7,469 7129
Greene Circulator Sa 9:00am 4:00pm Intra community

12/7/2022 Q:\Senior Staff\Director\Budgets\24Budget\Service Overview FY2024 12 7 202






50 of 207






i i Service Hours
Days of Service Day FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021 FY2024 (Budgeted) FY2023 (Budgeted) FY2022 FY2021

Jurisdiction Service Week Begin End Service Area
Louisa Louisa Link M-W-F 7:30am-9:00am 2:45pm-3:30pm Charlottesville/Albemarle 916 1,001 1,071 822 501 638 820 825

Louisa Circulator M-F 5:00pm Intra community 24,027 19,353 14,509 10,742 11,876 11,150 10,011 7,831

12/7/2022 Q:\Senior Staff\Director\Budgets\24Budget\Service Overview FY2024 12 7 202
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Safety Report October 2022:

Preventable vehicle accident(s): 5

0 Anaccident occurred where a bus
backed into a parked vehicle on the
road.

0 Anaccident occurred where a bus
backing into a parked vehicle ina
parking lot.

0 Anaccident occurred where a bus
backed into a parked vehicle on the
road.

0 Anaccident occurred where a bus
backed into a client's mailbox.

0 Anaccident occurred where a bus
turned into a parked vehicle on the
road.

Non-preventable vehicle accident(s): O

Customer related incident(s): 1
0 Aclient had trouble breathing on
board one of our vehicles. 911 was
called and EMS responded. Client
was transported to the hospital.

Staff related incident(s): O

Jaunt traveled 123,605 revenue miles and had 5

preventable accidents from 10/1/22 to
10/31/22. Jaunt has a goal of less than 1
preventable accident every 100,000 revenue
miles driven. Jaunt has had 14 preventable
accidents since 7/1/21 and recorded 487,871
revenue miles travelled. We are currently
trailing the goal.

Safety Concerns Shared and
Investigated

Jaunt is responsive to safety concerns
brought forth by staff and members of the
community.

During the month of October 2022, we did
not have any locations to visit.

National Transit Database
Reporting

Jaunt had O NTD reportable safety events for
the month of October 2022.
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Meeting of the Board of Directors

December 14, 2022 at 10:00 A.M. EST
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ACRONYMS AND DEFINITIONS

e ACFR: Albemarle County Fire Rescue

e ADA: Americans with Disabilities Act

e AE: Accountable Executive

e AED: Automated External Defibrillator

e AHS: Albemarle High School

e APTA: American Public Transportation Association
e APC: Automated Passenger Counter

e ARC: Arc of the Piedmont

e AV: Autonomous vehicle

e BMP: Best Management Practice

e BOC: Body-on-Chassis

e BOS: Board of Supervisors

e BRT: Bus Rapid Transit

e BRHD: Blue Ridge Health District

e CARS: Charlottesville-Albemarle Rescue Squad
e CAT: Charlottesville Area Transit

e CB: Commuter Bus

e CCTV: Closed-Circuit Television

e CDL: Commercial Driver’s License






DVIR: Daily Vehicle Inspection Report

DVR: Digital Video Recorder

EOP: Emergency Operations Plan

EPA: Environmental Protection Agency

ESF: Emergency Support Function

ETA: Estimated Time of Arrival

EV: Electric Vehicle

FEMA: Federal Emergency Management Agency
FHWA: Federal Highway Administration

FMCSA: Federal Motor Carrier Administration

FR: Fixed Route Service

FTA: Federal Transit Administration

FY: Fiscal Year

HOS: Hours of Service

HUD: Housing and Urban Development, U.S. Department of
ICS: Incident Command System

ISR: Internal Safety Review

IT: Information Technology

JARC: FTA Job Access and Reverse Commute Program
Jaunt: not an acronym, just Jaunt

JPA: Jefferson Park Avenue

LEPC: Local Emergency Planning Committee

LMS: Learning Management System
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because:

* The vehicle arrives and leaves before the beginning of the pickup window without picking up the rider and without any indication from the rider that
he or she no longer wants to make the trip. Note that a rider is not obligated to board until the beginning of the pickup window or—for transit agencies
that have a 5-minute wait-time policy—from the start of the pickup window until 5 minutes have elapsed.

* The vehicle does not wait the required time within the pickup window, there is no contact with the rider, and the vehicle departs without the rider.
Note that if during the wait time the rider indicates he or she no longer wants to take the trip, this is typically recorded as a “cancel at the door.”

* The vehicle arrives after the end of the pickup window and departs without picking up the rider (either because the rider is not there or declines to
take the trip because it is now late).

* The vehicle does not arrive at the pickup location.

Source: FTAC4710.1

A transit agency cannot have substantial numbers of trip denials and missed trips, as they are also considered capacity constraints and are
not permitted under FTA ADA Circular § 37.131 (f) (3) (i) (B).

Denials-Trip denials result when agencies do not accept trip requests.

Examples of trip denials include:
e Arider requests a next-day trip and the transit agency says it cannot provide that trip.
e Arider requests a next-day trip and the transit agency can only offer a trip that is outside of the 1+hour negotiating window. This
represents a denial regardless of whether the rider accepts such an offer.
e Arider requests a round-trip and the agency can only provide one leg of the trip. If the rider does not take the offered one-way trip, both
portions of the trip are denials. Source: 8.5.4 of the FTA ADA Circular C_4710.1:

Per § 37.131 (b) (2), while a transit agency may negotiate pickup times with the individual, it may not require an ADA paratransit eligible
individual to schedule a trip to begin more than 1 hour before or after the individual's desired departure time.

If Jaunt is unable to provide an ADA trip at the requested time, an alternative time will be offered 60 minutes before or after the requested
time. Source: Jaunt

On-Time Performance - The percentage of passenger events performed where aunt arrived within the customer's established time
window(s). For most trips, this just refers to the 25-minute pickup window, but some trips also have a specified drop-off window, such
as to reach a medical appointment on-time. In those cases, the pickup and drop-off are counted as two separate events for calculating
on-time performance.

Note: FTA considers pickups as on time when a driver arrives at the pickup location within the established pickup window.

e Early-FTA considers pickups early if a driver arrives and departs with the rider before the established pickup window begins.
e Late-FTA considers pickups late if a driver arrives after the end of the established pickup window and the rider boards the

2
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e 2013 - Jaunt experienced service reductions based on a changing funding landscape. Service in
Fluvanna and Louisa was initially lost in this year. HB2313 and the 2013 General Assembly session’s
Senate Bill 1140 (transit performance metrics) provided JAUNT with funding to enable a restoration
of some service cuts.

e 2015-2016 - Nelson County and Louisa service adjustments continued, with some services
(grocery shopping connection) in the Woodsedge and Crozet community discontinued due to a
depleted grant. Over time, Jaunt has expanded its offering of commuter services. The 29 Express
Route began in May of 2016 and connects Forest Lakes and Holleymead with UVA and Downtown
Charlottesville.

e 2017 - An operational framework was adopted for a Regional Transit Partnership (RTP) Advisory
Board. The RTP serves as an advisory board, created by the City of Charlottesville, Albemarle County
and JAUNT, in Partnership with the Virginia Department of Rail and Public Transportation to provide
recommendations to decision-makers on transit related matters.

e 2018 - Jaunt completed a renovation to its headquarters building and then a renovation to its
garage and maintenance facilities the following year.

e 2019 - Jaunt launched the long-anticipated Crozet CONNECT service connecting the community
of Crozet with UVA and Downtown Charlottesville. This service was launched alongside the
CONNECT commuter brand, which was extended to include the 29 express and existing commuter
services in Nelson and Buckingham.

Since 1975 Jaunt has cumulatively provided over 9,000,000 trips, traveled over 58,000,000 miles, and
provided 2.8 million service hours on behalf of the jurisdictions it serves, enhancing the mobility choice
for public, agency clients, senior citizens and people with disabilities.

Governance Structure

Jaunt was publicly incorporated in 1982 as a public corporation with shareholders made up of the
governmental jurisdictions served by Jaunt. Ownership is reflected in the 14-member Board of Directors,
which includes representatives from Albemarle, Louisa, Fluvanna, and Nelson Counties; and the City of
Charlottesville. The Board of Directions includes three non-voting representatives from Buckingham
County, the Thomas Jefferson Planning District Commission (TJPDC), and the Virginia Department of
Rail and Public Transportation (DRPT).
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Table 1-1: Jaunt’s Board of Directors

Board Member

Locality

Term & Expiration

Jacob Sumner
Mike Murphy
Vacant

William Wuensch
Lucas Ames
Christine Appert
J. Raymond Heron

Erik Larson

Harold Morgan

Leslie Woodfolk
Willie Gentry

Randolph Parker

Brad Burdette
Dian McNaught

Albemarle County

Albemarle County

Albemarle County
Albemarle County
City of Charlottesville
City of Charlottesville
City of Charlottesville

City of Charlottesville

Fluvanna County

Fluvanna County

Louisa County
Louisa County

Nelson County

Nelson County

1 year expiring 9/30/2023

3 year expiring 9/30/2025

3 year expiring 9/30/2023
3 year expiring 9/30/2022
3 year expiring 9/30/2022
3 year expiring 9/30/2022

3 year expiring 12/31/2024

3 year expiring 6/30/2024

3 year expiring 6/30/2025
4 year expiring 12/31/2023

4 year expiring 5/31/2023

3 year expiring 6/30/2024
3 year expiring 6/30/2025

Board Treasurer,
Finance Committee,
Executive Committee

President,
Executive Committee

Executive Committee,

Secretary,
Executive Committee

Safety & Ops
Committee
Vice President,
Executive Committee
Safety & Ops
Committee

Past President,
Executive Committee

Kevin Hickman Buckingham County (Non-voting) N/A Partner Organization

Thomas Jefferson Planning District

Christine Jacobs .. . N/A Partner Organization
Commission (Non-voting)
. Virginia D f Rail .
Mike Mucha |rg|n|a epartmento a ar.ld N/A Partner Organization
Public Transportation (Non-voting)
- Charlottesville Area T it (Non- N
Garland Williams anottesvi rea Transit (Non N/A Partner Organization

voting)









Fare Structure

The fare charged by Jaunt ranges from $1.50 to $4 and is dependent upon the type of service provided
to the customer. All of Jaunt’s services charge fixed, one-way fares, except for the Albemarle Demand
Response service, which uses a zone-fare approach. In September 2019, Jaunt conducted a substantial
fare restructuring. Through this restructure, Jaunt reduced its catalog of over 60 different fare types
(applying to different services, at different times of day or days of the week, at different discount levels)
to approximately 8. Going forward, Jaunt anticipates several benefits including a simpler fare structure
that is more streamlined and equitable.

Jaunt offers a 10-trip book of tickets that riders can purchase directly from a driver or by visiting their
headquarters in Charlottesville. Payment onboard requires exact change, but checks are accepted by
mail or in-person at Jaunt headquarters for the ticket books. Jaunt received funding in FY18 to upgrade
its technology to accept smartcard fare media and smartphone visual ticketing. For passengers who
have difficulty affording the fares, Jaunt Friends, a 501(c)3 non-profit, provides fare scholarships. There
are 10-ticket and 70-ticket scholarships available. For the 10-ticket scholarships, the requests can be
made by an individual or on behalf of someone else. To qualify, a person must be a resident of one of
Jaunt’s member jurisdictions. A passenger may be eligible for this scholarship a maximum of twice per
fiscal year. Three 70-ticket scholarships are made available each quarter. There is an application deadline
and the application must be completed by a local professional (i.e., social worker, case manager,
physician, minister), who has knowledge of the applicant’s current financial situation and need.

Table 1-2: Jaunt’s Fare Structure

Local Demand $2.00 Door-to-door service within a county or part of a county. Large
Response ) counties may be better candidates for zone faring.
Local Fixed Route $2.00 Fixed route service with published stop Iocations? that operates within
Albemarle County/Charlottesville.
Regional Demand $4.00 Door-to-door service that transports passengers between counties
Response
Regional Fixed $4.00 Fixed route service with published stop locations that transports
Route ' passengers from a rural county to Charlottesville and Urban Albemarle.
A door-to-door service where the fare is determined by the designated
Zone Fare $1.50 - $5.00 zone(s) in which the pickup and dropoff lie. Currently used in

Albemarle County.
Agency passengers pay no fare, since the cost of their rides is billed

Agency Fare Free . .
directly to sponsor agencies.
. A di . . - . . .
Senior Center Fare $0.50 discount rate for sgnlor passengers r}dlng to/ rqm §en|or centers in
the region for programming and activities.
Free Fare Free Under qualifying services, passengers are eligible to ride with a

personal care assistant or guest, who rides for free.



Vehicle Fleet

Jaunt’s active fleet includes 120 vehicles, including xx support vehicles. All passenger vehicles are lift-
equipped body-on-chassis type vehicles.

Table 1-3: Jaunt Vehicle Fleet

Guaniy | L o

2010 Dodge Grand Caravan Gasoline 1 129,620 2015
2012 Ford E-Series Chassis Van Gasoline 1 137,865 2017
2013 Chevrolet Express Cutaway Van Gasoline 1 178,363 2018
2014 Chevrolet Express Cutaway Van 14 Gasoline 1 163,821 2019
2014 Chevrolet Express Cutaway Van 18 Gasoline 4 124,157 2019
2014 Chevrolet Express Cutaway Van Gasoline 2 181,192 2019
2015 Dodge Grand Caravan Van Gasoline 2 55,867 2020
2015 Ford E-Series Chassis Van Gasoline 1 168,439 2020
2016 Chevrolet Express Cutaway Van 14 Gasoline 8 129,001 2021
2016 Chevrolet Express Cutaway Van 18 Gasoline 9 126,147 2021
2016 Chevrolet Express Cutaway Van Gasoline 3 166,126 2021
2017 Chevrolet Express Cutaway Van 14 Gasoline 14 96,599 2022
2017 Ford E-Series Chassis Van 14 Gasoline 6 85,893 2022
2017 Chevrolet Express Cutaway Van 18 Gasoline 6 102,558 2022
2017 Ford E-Series Chassis Van 18 Gasoline 4 102,212 2022
2017 Chevrolet Express Cutaway Bus 23 Gasoline 6 71,437 2022
2017 Chevrolet Express Cutaway Van Gasoline 2 71,202 2022
2017 Dodge Grand Caravan Van Gasoline 2 38,566 2022
2018 Ford E-Series Chassis Van 18 Gasoline 1 116,296 2023
2018 Chevrolet Express Cutaway Bus 23 Gasoline 1 82,402 2023
2019 Chevrolet Express Cutaway Van 14 Gasoline 6 72,826 2024
2019 Chevrolet Express Cutaway Van 18 Gasoline 6 59,551 2024
2019 Chevrolet Express Cutaway Bus 23 Gasoline 2 63,052 2024
2019 Ford F-550 Super Duty Bus 28 Gasoline 3 56,337 2024
2019 Ford E-Series Chassis Van Gasoline 2 46,397 2024
2019 Ford Transit Cargo Van Gasoline 3 5,955 2024
2020 Ford Transit Cargo Van Gasoline 10 3,892 2025

2021 Ford E-Series Chassis Van Gasoline 1 25,305 2026


















5. Make Jaunt a Top-Choice Employer

e Create and implement a regular employee satisfaction survey including net promoter score (NPS)
and set satisfaction standards by the end of 2022.

¢ Create and implement a Diversity, Equity, and Inclusion committee and training program by January
of 2023.

o Observe 20% or less annual turnover in operator staff and 10% or less turnover in office staff.

e Maintain Jaunt’s compensation at 105% of market average. Benefits package coverage and
employee cost are competitive with market average.

6. Contribute to Regional Sustainability

e Reduce regional vehicle miles traveled through ridership growth on high-volume, shared ride
services, such as commuter services.

e Reduce fleet carbon emissions by 10% from FY2022 baseline by FY2028 through procurement of
fuel-efficient vehicles and conversion to alternative fuel sources.

e Reduce facility energy consumption by 5% from FY2022 baseline by FY 2028.

e Reduce generation of solid waste through implementation of facility recycling and/or composting
programs by June 2023.



Chapter 3: Service & System Evaluation

Chapter 3
Service & System Evaluation

Introduction

This chapter provides a comprehensive review of the existing public transportation services provided by
Jaunt. Jaunt provides a wide variety of public transportation services including ADA paratransit for
Charlottesville Area Transit, commuter CONNECT services, and demand response services. Jaunt is the
primary public transit provider for Albemarle, Buckingham, Fluvanna, Greene, Louisa, and Nelson
counties which are the primary focus of this review.

The existing services review is meant to highlight strengths and identify opportunities for improved
service performance across the public transportation network in the region. The combined results of the
existing services review, review of transit needs, and community input will be used as the basis for
developing service and organizational alternatives to improve Jauntis services.

Overall, this chapter includes nine major components that are presented in the following order:

e System Evaluation e Title VI Demographic Analysis

¢ Financial Information e Land Use Profile

o Community Outreach e Travel Patterns

e Population Analysis e Review of Previous Plans and Studies

¢ Transit Dependent Population Analysis

System Evaluation

The system evaluation begins by looking at operating data for all of Jauntis services. This data includes
ridership (one-way passenger trips), vehicle miles, vehicle hours, and operating expenses. While there
are many performance indicators, typically the most useful single measure is the passenger trips per
hour, as it reflects usage in relation to the amount of service provided. The majority of transit operating
costs are hourly (wages and benefits), so higher values of trips per hour reflect better use of existing
resources and lower costs per trip. Table 3-1 provides a combined overview of service metrics for the
previous four fiscal years. The decrease in passenger trips and revenue hours from FY2020 to FY2021
are directly related to the Covid-19 pandemic where passenger demand dramatically decreased, and
Jauntis services were reduced. The metrics have improved moving into FY2022 and continue that
positive trend into the current fiscal year.

2022 Jaunt Transit Development Plan | 3-1 | KFH Group Inc.






Chapter 3: Service & System Evaluation

Table 3-2: Jaunt’s Commuter Bus Operating Statistics, FY2019-FY2022

Passenger Trips

Revenue Hours

Service Hours

Deadhead Hours

Revenue Miles

Service Miles

Deadhead Miles

Total Operating Costs

Passenger Trips per Revenue Hour
Passenger Trips per Revenue Mile
Cost per Revenue Hour

Cost per Revenue Mile

Cost per Passenger Trip

Miles per Hour

Passenger Trips

Revenue Hours

Service Hours

Deadhead Hours

17,404
6,175
6,813

638
147,467
154,979

7,512
$1,156,624

28

0.1
$187.31

$7.84
$66.46

21.6

17,404
6,175
6,813

638

43,773
13,287
14,925
1,637
319,063
334,913
15,849
$1,570,345
33
01
$118.18
$4.92
$35.87
214
43,773
13,287
14,925
1,637

21,931
6,502
7,948
1,446

184,533
196,669
12,136
$958,023
3.4
0.1
$147.34
$5.19
$43.68
23.2

21,931
6,502
7,948
1,446

30,635
8,184
10,158
1,974
210,208
235,652
25,444
$1,450,729
3.7
01
$142.81
$6.90
$47.36
20.7
30,635
8,184
10,158
1,974

Figure 3-1: Jaunt’s Commuter Bus Operating Statistics, FY2019-FY2022 Trend
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Table 3-3: Jaunt’s Demand Response Operating Statistics, FY2019-FY2022

Passenger Trips

Revenue Hours

Service Hours

Deadhead Hours

Revenue Miles

Service Miles

Deadhead Miles

Total Operating Costs

Passenger Trips per Revenue Hour
Passenger Trips per Revenue Mile
Cost per Revenue Hour

Cost per Revenue Mile

Cost per Passenger Trip

Miles per Hour

Passenger Trips

Revenue Hours

Service Hours

Deadhead Hours

216,889
96,751
n/a
n/a
1,485,922
n/a
n/a
$6,923,963
2.2
0.1
$71.56
$4.66
$31.92
15.4
216,889
96,751
n/a
n/a

212,851
84,019
n/a
n/a
1,159,381
n/a
n/a
$7,134,479
25
0.2
$84.92
$6.15
$33.52
13.8
212,851
84,019
n/a
n/a

126,037
60,166
65,338

5172

916,707

1,038,277
121,570
$8,444,808
21

01

$140.36
$9.21

$67.00

152

126,037
60,166
65,338

5,172

141,450
66,773
72,136

5,363

977,120

1,094,379
117,259
$8,747,312
21

01

$130.71
$8.95

$61.84

14.6

141,450
66,773
72,136

5,363

Figure 3-2: Jaunt’s Demand Response Operating Statistics, FY2019-FY2022 Trend
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Annual Revenue Trips

Jaunt transported a total of 188,827 passengers in FY2022. ADA paratransit service in the City of
Charlottesville and urban Albemarle County generated the greatest number of trips (82,258). This was
followed by rural demand response services (41,259) and Jaunt CONNECT (28,751); these two service
categories are further detailed in the following section. Greene Transit provided 19,682 trips and 15,577
trips were provided through agency contracts. An additional 1,300 miscellaneous trips were provided
for Covid-19 vaccinations, Jaunt business trips, and as a part of Jaunt employee benefits.

Figure 3-3: Annual Revenue Trips (FY2022)

90,000 82,258
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

41,259

Revenue Trips

28,751

19,682
15,577

ADA Demand Response CONNECT Greene Transit Agency Miscellaneous

Jaunt provides curb-to-curb demand response service in the counties of Albemarle. Fluvanna, Louisa,
and Nelson. As shown in Figure 3-4, Albemarle County generated the greatest number of trips (20,385)
followed by Louisa County (15,573).

Figure 3-4: Total Annual Revenue Trips — Demand Response (FY2022)

25,000
20,385 19,682
20,000
é’. 15,573
= 15,000
[¢b)
>
c
2 10,000
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o
5,000
2,649 1,827
I E—
0
Albemarle Fluvanna Greene Transit Louisa Nelson
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Annual Revenue Miles

Revenue miles, like revenue hours, are the amount of distance traveled while a vehicle is providing
revenue service. Demand response services represented the greatest number of revenue miles (457,113)
followed by ADA service (376,961). The higher relative percentage of revenue miles to hours for demand
response service is due to the rural nature of Jauntis service area where more miles are traveled to make
trip connections.

Figure 3-7: Annual Revenue Miles (FY2022)

500,000 457,113
400,000 376,961
(%2]
Q
= 300,000
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o 200,000 154,800
L 106,910
100,000
O —_—
ADA Demand Response CONNECT Greene Transit Agency Miscellaneous

Service Profiles

The service profiles found on the following pages provide an inventory of Jauntis services. Each profile
includes ridership activity data as it was available.
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Fluvanna County Demand Response

Service Description

Charlottesville/Albemarle: Tuesday, Thursday

Fluvanna Circulator: Monday, Wednesday, Friday
Charlottesville/Albemarle: 7:30 a.m. d 9:30 a.m. / 1:45 p.m. 8 2:45 p.m.
Fluvanna Circulator; 8:30 a.m. - 4:00 p.m.

Service Days

Service Hours

Figure 3-10: Service Profile — Fluvanna County Demand Response
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29 North CONNECT

Service Description
Service Days Monday - Friday
Service Hours 6:22 am. - 813 am. / 4:23 p.m. 8 6:18 p.m.

Figure 3-13: Service Profile — 29 North CONNECT
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Financial Information

The FY2022 transit budget for Jaunt is $10,602,395.79. The largest single line item is Salaries & Wages,
at almost $6.3 million. The line-item budget for FY2022 is provided in Table 3-4. It is important to note
that Jaunt provides transportation services to the general public as well as to human service agency
clients under contract to those agencies. Public transit is funded under two separate FTA and DRPT
funding programs d Section 5307 urban funding is used to provide ADA paratransit service for
Charlottesville Area Transit (CAT), and Section 5311 funding is used to provide general public transit in
rural areas. This budget is for the totality of services operated.

Table 3-4: Jaunt Transit Operating Budget, FY2022

Salaries & Wages $6,299,789
Fringe Benefits/Staff Development $2,501,802
Supplies & Materials $814,221
Insurance & Bonding $380,276
Professional Services $276,050
Facility/Equipment Maintenance/Utilities $205,756
Marketing & Advertising $67,000
Miscellaneous $36,500
Travel/Business Meals/Meetings $21,000

Supplies & Materials
8%
Fringe Benefits/Staff

Development
24% Insurance & Bonding

3%

Professional Services
3%

Salaries & Wages Facility/Equipment
59% Maintenance/Utilities
2%

Marketing, Misc, Travel
1.2%
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The largest source of funding assistance for the transit program is derived from a myriad of Federal
Transit Administration formula grants, of which the majority are administered through the DRPT. This
program generally provides up to a 50% match to fund the net deficit for rural transit programs. During
the pandemic, federal funding was available to fund 100% of the net deficit for transit programs through
the CARES Act and ARP Act. For FY2022, the operating expenses will be funded through the sources
listed in Table 3-5.

Table 3-5: Jaunt Transit Operating Revenues and Funding Assistance, FY2022 Budget

Contract Revenue $373,000
Federal Assistance $6,368,869
State (DRPT) Assistance $1,383,796
Local Assistance $2,376,078
Jaunt Reserves $473,653

The FY2023 capital program will include the following:

e Computer Workstations e Fleetio

e Telephone Migration to Cloud e Commuter Bus Router

e Automated Passenger Counters (APCs) e Greene Trapeze Map Upgrade

e Transmissions e Facility Relocation Study

e Transmission Jack/Flush Machine e Staff/Support Vehicles

e Security Gates e Office 365

o ADA Spaces e Server/Sonic Wall/Software

e Park Lot e Electric Vehicle Fleet Readiness Study
e Hardware/Software

The capital budget for FY2022 is $3,660,382. Funding for the FY2022 capital budget is as follows:

e Federal: $1,996,745
e State: $169,344
e Local: $1,494,293
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Community Outreach

This section summarizes the community outreach process and the input that was received during the
development of the TDP. Input ranging from the communityis perception of Jaunt to future transit
priorities was collected and summarized. Community input was collected from key community
stakeholders, Jaunt riders, and the community at large.

This information will assist in the identification of underserved and unserved areas and populations that
should be considered for future service improvements and expansions. Combined with the results of
the review of existing services and the review of needs, this information provided a basis for developing
service recommendations.

Stakeholder Interviews

An important task within the TDP process is soliciting perspectives from stakeholders. Stakeholders
include human service agencies, educational institutions, departments of local county governments, and
other entities that interact with or may have an interest in coordinating with Jaunt on behalf of their
clients or constituents.

The identified stakeholders were contacted via email and phone to schedule a brief interview or to
complete a questionnaire. This outreach was aimed at getting a sense of the public transportation
challenges and opportunities in Jauntis service area. The following issues and opportunities were cited.

Need for Expanded Service Hours

o Several stakeholders mentioned the need to extend service hours to make public transportation
more accessible for their clients. Two stakeholders noted that their client services/programs run
until 8:00 p.m. or later which is beyond the current service span.

¢ Another stakeholder mentioned the need for evening service to make public transportation a viable
option for residents who work late hours or evening shifts.

e Running service on holidays and evenings was noted as a need for individuals who are dependent
upon public transportation.

Need to Expand Service

e Expanded access is needed in some locations, but they are lower density and it is challenging to
support an additional service. If there is not enough ridership to support additional routes operhaps
some type of a la carte service could be added where a small vehicle is available on-demand.é
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e Using an on-demand service to expand transportation access was mentioned by a couple of
stakeholders. oIt would be great to have expanded bus service. However, it might be more feasible to
add flexible, small, taxi-like services available on demand.6

e The biggest issue for one stakeholder was client access to the bus. They noted that several clients
live close to a CONNECT route but are physically unable to walk the distance to the stop.

o Stakeholders did not provide specifics on locations for expanded service but there was a sense of
a oneed for more services in rural areas.o

Need for More Frequent Service

e Expanded service hours and frequency are needed to make public transportation a more feasible
travel option for access to employment, medical appointments, and social service programs.

o Trips outside of Charlottesville can take exorbitant times; double or even triple the actual drive time.

Strengths and Opportunities

¢ Many stakeholders have clients that depend on the services provided by Jaunt. éDrivers are helpful
and good at communicating with people with disabilities, they take extra time to treat people well.

e Every stakeholder mentioned that they would be willing to coordinate with Jaunt to improve
transportation access in the service area.

Community Survey Results

The community survey was launched on September 12, 2022. Surveys were collected for a one-month
period, ending on October 12, 2022. A total of 38 community survey responses were received during
the survey period. Jaunt staff assisted with marketing the community survey and distributed 500 physical
copies throughout the service area. The study team also reached out to project stakeholders to provide
marketing assistance for the survey.

The community survey covered a range of topics including transportation choices, the public impression
of public transit, typical travel patterns, desired transportation improvements, and demographic
questions.
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Primary Mode of Transportation

When asked about their primary mode of transportation, 84 percent of respondents indicated that they
use their personal vehicle. The carpool, public transit, and walk categories were all tied with five percent
response rates. Figure 3-17 provides an overview of the survey responses.

Figure 3-17: Primary Mode of Transportation
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Awareness of Jaunt Services

As shown in Figures 3-18 and 3-19, a majority of the respondents (87%) are aware of Jauntis transit
services and most have a positive perception of the system (56%). Seventeen percent of respondents
have a negative impression of Jaunt, while 11 percent have an overall neutral opinion.

Figure 3-18: Public Awareness of Jaunt
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When asked owhy do you use public transportation?6 the majority of responses were that the individual
prefers not to drive (39%). Saving on vehicle costs/parking was second (35%), followed by helping the
environment (30%), and there was a tie between not owning a vehicle and other (22% each). Other
reasons included vehicle maintenance, senior trips, and convenient transit schedules.

Figure 3-21: Why Survey Respondents Use Public Transportation
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Survey respondents who do not use public transportation were also asked the reason why. The top
response was that transit takes too long (41%.). Thirty-nine percent said that transit services hours/days
are too limited. Just over a quarter of respondents (28%) indicated that they prefer to drive their car
while 13% need their car for work, school, or daily errands. Through a follow-up survey question, 80
percent of respondents said that they would consider using public transportation if there was a
service that met their travel needs.

Figure 3-22: Why Survey Respondents Do NOT Use Public Transportation
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Transit Service Improvements and Travel Needs

Ninety-five percent of community survey respondents said there is a need for additional or improved
transportation in the region.

When asked where improvements are needed, 60 percent of respondents noted specific locations. These
areas and localities are summarized below and ranked in order of response.

© 0N U~ WNRE

Buckingham County with specific requests for New Canton
Nelson County

Greene County

Charlottesville 0 Crozet 6 Waynesboro

Rural areas (all areas outside of Charlottesville)

Weekend Crozet Service

Weekend Greene County Service

Madison Heights

Lynchburg

10.Buckingham to Charlottesville
11.Louisa

The comments section of the community survey included several complements on Jauntis service and
revealed desired improvements and challenges that impact Jaunt passengers. Notable comments are
included below:

e 0My friend uses a wheelchair, Jaunt/Greene Transit has been a lifesaver. literally. Thank you!6

0Seniors in the rural counties really need public transportation. Many of them have no other way of
getting to medical appointments, shopping, and social events. JAUNT has been such a blessing to
those of us in Nelson County!6

0Thereis no parking at most of your Crozet Connect stops and the frequency isnit enough.6

oScottsville is planning additional development in the next few years. We'd love to see increased Jaunt
optionsé

oIt would be helpful if transportation was available for patients to get to the CVHS Buckingham health
center in New Canton (for those that cannot drive)d
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Rider Survey

Approximately 1,250 physical copies of the Jaunt rider survey were distributed onboard vehicles and
throughout the service area. The rider survey period began on August 29, 2022 and ended, in
conjunction with the community survey, on October 12, 2022. During the 44-day survey period, 168
completed surveys were received.

Like the community survey, the rider survey covered a range of topics including transportation choices,
the public impression of public transit, typical travel patterns, desired transportation improvements, and
demographic questions.

Satisfaction with Jaunt

A combined 97 percent of riders were either 0Strongly Satisfiedé or 6Satisfiedé with Jauntis overall
services. Courtesy of bus drivers had the largest 0Strongly Satisfiedo response (84%). Only a handful of
people were strongly dissatisfied with any of the service elements, and the biggest source of
dissatisfaction was related to the trip reservation experience (3%). Complete satisfaction results are
shown in Figure 3-23. This is a good baseline to judge how riders feel about the current services
and to document satisfaction with any proposed changes.

Figure 3-23: Satisfaction with Jaunt Services

Jaunt service overall

Cost of services

Availability of information on services
Timeliness of your trip
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Cleanliness of the bus
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Trip Purpose and Alternative Transportation Options

Sixty percent of riders use Jaunt to travel to and from work. This underscores the economic benefits of
Jauntis services within the region. Thirty-five percent use Jaunt to access medical services and 28 percent
use the bus for shopping trips. Additional trip purposes are provided in Figure 3-26.

When asked if 6Jaunt was not available, how would you make your trip?6 44 percent said they would
ride with family or friends. Thirty-one percent would drive themselves and 25 percent would not make
the trip. These responses show that Jaunt is a critical connection for many customers and provides
additional mobility for residents even if they have alternative transportation options.

Figure 3-26: Trip Purpose

70% 60%
60% -
50% -
40% 36%
30% -
20% -
10% - 2%
0% -

Figure 3-27: Alternative Transportation (If Jaunt Service was Unavailable)
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Table 3-7: Future Population Projections for JAUNT Study Area

Source: University of Virginia Weldon Cooper Center, Demographics Research Group. (2019). Virginia Population
Projections.

Figure 3-29 provides a visualization of population growth from historical and projected population
numbers for each jurisdiction within Jauntis service area. If currently estimated 2050 population
projections are correct, the combined service area will have experienced a 63% population growth rate
over the fifty-year period stretching from 2000 to 2050.

Figure 3-29: Jaunt Service Area Population and Future Projection
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Source: U.S. Census Bureau, 2020 Census of Population and Housing (April 1, 2020), University of Virginia Weldon
Cooper Center, Demographics Research Group. (2019). Virginia Population Projections.
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Population Density

The density of the service area is based on persons per square mile, which often is an effective tool to
indicate the types of public transit services that are most feasible within a study area. With the more
densely populated areas in what can be interpreted as more urbanized locations. Charlottesville is one
of those densely populated areas. These areas, with some exceptions, will generally be able to sustain a
daily fixed-route system while the more rural parts of Jauntis service area are able to sustain demand
response routes.

Figure 3-30: Population Density

Source: U.S. Census Bureau, 2020 Census of Population and Housing (April 1, 2020)
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Transit Dependent Index Percentage

The Transit Dependence Index Percent (TDIP) provides a complementary analysis to the TDI measure. It
is nearly identical to the TDI measure the difference being the exclusion of population density.

Figure 3-33: Transit Dependence Index Percentage

Source: American Community Survey, 5-Year Estimates, 2016-2020
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Youth Population

Youths, ages 10 to 17, who either cannot drive or are beginning to learn to drive but do not have their
own vehicle, appreciate the continued mobility that is provided by public transportation. Figure 3-36

shows the greater concentrations of the youth population are somewhat scattered around the service
area.

Figure 3-36: Classification of Youths

Source: American Community Survey, 5-Year Estimates, 2016-2020
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Below Poverty Population

The second socioeconomic group included in the Title VI analysis represents those individuals who earn
less than the federal poverty level. In 2020, the federal poverty level was set at $33,148 total annual
income for a family of four; the amount varies based on family size. These individuals face financial
hardships that may make the ownership and maintenance of a personal vehicle difficult. In such cases,
they may be more likely to depend on public transportation. This data is mapped in Figure 3-39.

Figure 3-39: Individuals Below Poverty

Source: American Community Survey, 5-Year Estimates, 2016-2020
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Land Use Profile

Identifying major trip generators in the service area complements the above demographic analysis by
indicating where transit services may be most needed. Trip generators attract transit demand and
include common origins and destinations like multi-unit housing, major employers, medical facilities,
educational facilities, non-profit and governmental agencies, and shopping centers. Trip generators are

presented in Figure 3-40.

The clusters are mainly in large towns within each county with some exceptions that are spread
throughout the area along major roads.

Figure 3-40: Major Trip Generators
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Travel Patterns

In addition to considering the regionis major employers, it was also important to analyze the commuting
patterns of residents and workers throughout the study area. A source of data that provides an
understanding of employee travel patterns is the United States Census Bureauis Longitudinal Employer-
Household Dynamics (LEHD) 2019 dataset. Table 3-8 shows the top ten work destinations for residents
of the six counties and one city that fall within the JAUNT study area. The city of Charlottesville was the
top destination for commuting for the entire study area.

According to the ACS 2020 five-year estimates, most residents of the study area work within the state
of residence and drove alone to work, as seen in Table 3-9. Within Albemarle and Nelson Counties, over
11% of residents worked from home and did not require any mode of transportation. Very few residents
used public transportation to get to work. However, 13% of residents in Charlottesville City walked to
work.

2022 Jaunt Transit Development Plan | 3-43 | KFH Group Inc.















Chapter 3: Service & System Evaluation
. ______________________________________________________________________________________________________________________________________|

3. Plan and coordinate land use development and transportation improvements at the local level, with
other jurisdictions at the regional level, and with Virginia DOT at the state level.

4. Encourage development patterns that promote and encourage multi-modes of transportation,
thereby reducing pollution, traffic congestion and energy consumption.

5. In mixed use development, encourage connectivity between residences and commercial
destinations located in close proximity to one another to promote the option of walking and biking
rather than driving.

6. Seek adequate funding for growing transportation needs.

Greene County Comprehensive Plan

The Greene County Comprehensive Plan focuses on a multimodal transportation system that links land
use through the use of existing transportation conditions and current transportation needs.
Transportation Demand Management (TDM) seeks to improve the efficiency of the transportation
system by encouraging usage that maximizes its potential for capacity. Some strategies include
encouraging carpooling, staggering work hours, or giving incentives for using alternative forms of
transportation.

The planis chapter on transportation intersects with many other goals to provide accessibility to the
residents of Greene County. For example, transportation is connected to the placement of schools,
economic development, the natural environment, and affordable housing. The goals and
implementation strategies for the transportation chapter include:

1. Coordinate land use strategies with transportation planning to provide multiple travel options and
improved accessibility.

Increase convenient access to key destinations for all modes of travel.

Promote safe travel for pedestrians, bicyclists and motorists.

Promote additional intra-county and external transit options.

Minimize the environmental impacts of new roadways and other areas with significant imperious
surface.

Promote travel demand management to help reduce the volume of traffic on county roads.
Minimize impacts of new growth and development on the transportation network by integrating
access management, thoroughfare planning and improved connectivity.

gk~ wnN
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Report on Draft Vision Concepts

Led by the Thomas Jefferson Planning District Commission, the Regional Transit Vision Plan aimed to
evaluate transit service in the city of Charlottesville and the counties of Albemarle, Greene, Louisa,
Fluvanna, Buckingham, and Nelson. The study included analysis of the regionis existing conditions and
community outreach, which resulted in the development of strategies and integrated transit network
concepts. Overall, the goals for transit include:
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Table 4-1: Potential Impacts of App-Based Demand Response

Advantages Disadvantages

Responds to a need that has been identified
by stakeholders and survey respondents
from rural areas in Albemarle County.

Significantly improves service wait time and
trip productivity within designated
microtransit zones.

Enhanced visibility of demand response
services.

Allows planners to utilize app data to analyze
ridership patterns and adjust service as
necessary.

Frees up fixed route resources to other areas
to increase headways on high-productivity
routes.

Adds significant operating costs and capital
costs for new service and additional buses.

Learning curve for residents to adapt to
using apps to schedule trips.

Operating Hours and Cost Estimates Ridership Impacts

Less fuel used — vehicles stage in centralized
areas

Software costs, efficiency when used with
other programs

Initial increase in admin time, leading to
overall less time spent in outlying years.

Microtransit implementation: typically a one-
time startup cost around $200,000, plus a
monthly fee $500 per vehicle (Assuming 12
vehicles)

141 of 207

Ridership would likely stay constant for this
improvement.

Less focus on stops — routes

App/software efficiency will allow for

improved service efficiency.












Table 4-3: Potential Impacts of Greene/Albemarle/Charlottesville Link Service

Advantages Disadvantages

e Enhances service opportunities for work, e When microtransit is implemented adds
social, and medical travel between Greene significant operating costs for a transit
County and Charlottesville along the US-29 service area that has been untested.
corridor.

e Could compete with existing demand
e Provides a future option for microtransit response or microtransit service
passengers in region to transfer to CONNECT
route to Charlottesville

e Provides option for CONNECT passengers to
transfer to microtransit to reach outlying
areas

e Increases availability of Jaunt demand
response or CAT microtransit vehicles to
service residents who live in outlying areas
with no transit service to Charlottesville or
other destinations

Operating Hours and Cost Estimates Ridership Impacts

e The “new” combined service is designedtobe e It is estimated that ridership increases
cost-neutral. modestly, as increased convenience and
route frequency attracts more riders.









Table 4-4: Potential Impacts of Nelson County Additional Service

Advantages Disadvantages

Provides increased mobility for aging-in-
place community to key destinations and
potentially connections to the greater
Virginia area.

Residents have already advocated for greater
transit use, which suggests an option such as
zone-based demand response or microtransit
could be quickly adopted.

Provides case study for future zone-based
demand response elsewhere.

Additional expenses for zone-based
demand response and buses.

Shifts staff resources and buses away from
other regions.

No feasibility study has been conducted for
area, which may not rate as high in terms of
transit dependency or productivity
compared to other areas in the Jaunt
region.

Operating Hours and Cost Estimates Ridership Impacts

Additional Lovingston Circulator hours — new
service Wednesday - Friday, 8:00 am - 4:00
p.m. Cost of service is estimated to be
$124,725 (8 hours a day for three additional
days, $101.44 cost per hour)

New service — Stoney Creek/Wintergreen
Circulator. Cost of service is estimated to be
$202,875 (8 hours a day Monday - Friday,
$101.44 cost per hour). Expansion of service
may require an additional vehicle, one
standard body-on-chassis is approximately
$160,000 based on capital budget provided
to DRPT.

New service — Countywide Demand
Lovingston Circulator (service coverage to
now include all parts of the county). Cost of
service is estimated to be $202,875 (8 hours
a day Monday - Friday, $101.44 cost per
hour). Expansion of service may require an
additional vehicle, one standard body-on-
chassis is approximately $160,000.

It is estimated that expanding the
Lovingston Circulator ridership would be
similar to Lovingston Circulator (which is 1.5
trips per hour), thus providing around 1,800
trips per year.

Based on the public’s interest and
Wintergreen attraction, ridership is
expected to be slightly higher than
Lovingston Circulator’s 1.5 trips per hour.
Assuming 1.75 trips per hour this service
would generate, thus providing around
3,500 trips per year.

Countywide demand response would likely
produce lower ridership than Lovingston
Circulator’s 1.5 trips per hour. Assuming
1.25 trips per hour this service would
generate, thus providing around 2,500 trips
per year.



Streamline Crozet CONNECT

This service improvement would consolidate existing Jaunt CONNECT routes in Crozet. Currently Jaunt
operates three routes between Crozet and Charlottesville with similar service areas. The three Crozet
CONNECT routes are shown in Figure 4-6. Further investigation of fixed-route and demand response
data led to an analysis of stop-level ridership in the service area throughout the day and year (shown in
Figure 4-7). This improvement is considered cost neutral as existing resources will be reorganized to
provide this service.

The streamlined alternative route uses the OId Ivy Road corridor rather than Interstate 64. This corridor
is a central road with multiple existing stops, which connects Crozet and Charlottesville, and runs parallel
to US-64. Only one stop would be eliminated through this alternative — the Fontaine Research Park. This
stop featured very low ridership compared to other Crozet CONNECT stops and it's removal was
necessary to accommodate routing along Ilvy Road while avoiding excessive trip times.

Figure 4-6: Crozet CONNECT Routes










Figure 4-9: Buckingham CONNECT Ridership

Table 4-6: Potential Impacts of Streamlining Buckingham Connect

e Potentially improves route productivity and e Potentially decreases route productivity by
reduces operating costs due to less vehicles not focusing service in certain areas at
and staff resources. specific times

 Simplifies route system for residents while ¢ Public awareness would be needed to
potentially increasing access to more transit inform residents of new route and stops.

stops for a longer period of the day.
e Need more data to support a more specific
e Reduces trips in service area with Jaunt recommendation
demand response system, which allows
limited vehicles to serve instead in areas that
have no fixed route system.
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Capital Needs

Vehicle Replacement and Expansion Plan

This section presents the details of the vehicle replacement and expansion plan, including vehicle useful
life standards and estimated costs. A vehicle replacement and expansion plan is necessary to maintain
a high quality fleet and to dispose of vehicles that have reached their useful life. The capital program
for vehicles was developed by applying FTA/DRPT vehicle replacement standards to the current vehicle
fleet which was presented in Chapter 1.

Useful Life Standards

The useful life standards used by the FTA were developed based on the manufacturer’s designated
vehicle life-cycle and the results of independent FTA testing. The standards indicate the expected
lifespans for different vehicle types. If vehicles are allowed to exceed their useful life they become much
more susceptible to break-downs, which may increase operating costs and decrease the reliability of
scheduled service. With some exceptions for defective vehicles, DRPT/FTA funds are not typically
available to replace vehicles that have not yet met the useful life criteria. The FTA’s vehicle useful life
policy for a number of different vehicle types is shown in Table 5-1. DRPT’s useful life policy mirrors the
FTA’s useful life policy.

Table 5-1: FTA’s Rolling Stock Useful Life Policy

Vehicle Type Useful Life

Light Duty Vans, Sedans, Light Duty Buses and All Bus Models

Exempt from Testing Under 49 CFR, part 665 Minimum of 4 Years or 100,000 Miles

Medium, Light Duty Transit Bus Minimum of 5 Years or 150,000 Miles
Medium, Medium Duty Bus Minimum of 7 Years or 200,000 Miles
Small, Heavy Duty Transit Bus Minimum of 10 Years or 350,000 Miles
Large, Heavy Duty Transit Bus, including over the road coaches Minimum of 12 Years or 500,000 Miles

Source: FTA Circular 5100.1: Bus and Bus Facilities Formula Program Guidance

Vehicle Replacement Plan — Baseline Estimate

The useful life standards used by the FTA were developed based on the manufacturer’s designated
vehicle life-cycle and the results of independent FTA testing. The standards indicate the expected
lifespans for different vehicle types. If vehicles are allowed to exceed their useful life they become much



more susceptible to break-downs, which may increase operating costs and decrease the reliability of
scheduled service. With some exceptions for defective vehicles, DRPT/FTA funds are not typically
available to replace vehicles that have not yet met the useful life criteria. The FTA’s vehicle useful life
policy for a number of different vehicle types is shown in Table 5-1. DRPT’s useful life policy mirrors the
FTA’s useful life policy.

An noticeable challenge to this section, especially for Jaunt, is
determining if the current fleet size is appropriate for the services it
provides. Key to this is the current fleet size. JAUNT reported they
have 108 revenue vehicles, 80 of which are vehicles operated in
maximum servic. Each vehicle was procured using Section 5311
funding. Since services are commingled where one vehicle may
provide rural transit trips, contracted human service trips, and ADA
trips all in one day, knowing the exact requirement for each service
is unworkable. However, by calculating the hours for each service
the number of vehicles presumably needed are broken down as
follows:

o 12 for rural commuter routes (per NTD data)

o 25 for rural demand response routes (per JAUNT’s planning manager)
e 20 for ADA routes (per JAUNT'’s planning manager)

e Leaving 23 for human service agency contracted service

Based on this, it appears Jaunt has excessive vehicles for the services they provide. To “rightsize” the
fleet, the TDP will begin looking to only replace vehicles that are eligible beginning in FY2024.

All of Jaunt’s revenue service vehicles are vans or cutaway vehicles, with a minimum useful life of five to
seven years. These vehicles have gasoline engines. Table 5-2 provides the existing fleet inventory with
the estimated calendar year that each vehicle is eligible for replacement. The operating condition of the
vehicles and the availability of funding will dictate the actual replacement year.

In addition to helping Jaunt and DRPT plan future fleet needs, this vehicle replacement plan will also
feed DRPT’s transit asset management plan (TAM), which is an FTA-required plan that must include an
asset inventory; condition assessments of inventoried assets; and a prioritized list of investments to
improve the state of good repair of its capital assets.* The TAM requirements establish state of good
repair standards and four state of good repair performance measures.

! Federal Register, Volume 81, No. 143, Tuesday July 26, 2016, Rules and Regulations, DOT, FTA, 49 CFR Parts 625 and 630,
Transit Asset Management; National Transit Database.



Table 5-2: Jaunt Transit Vehicle Inventory and Estimated Replacement Schedule

Vehicle Estimated
D Vehicle Description Year Make/Model Type Replacement
Year
Chevrolet Express
178 Bus|Chevy 14 pass BOC 2019 Van 105,099 2024
Cutaway
179 BusiChevy 14 pass BOC 2019  CnevroletExpress 78,820 2024
Cutaway
180 Bus/Chevy 14 pass BOC 2019  CrevroletExpress 58,560 2025
Cutaway
181 Bus|Chevy 14 pass BOC 2019  CnevroletExpress 70,087 2024
Cutaway
182 Bus|Chevy 14 pass BOC 2019  CnevroletExpress 72,889 2024
Cutaway
183 Bus|Chevy 14 pass BOC 2019  CnevroletExpress 51,498 2025
Cutaway
184 Bus|Chevy 18 pass BOC 2019  CrevroletExpress 70,664 2024
Cutaway
185 Bus|Chevy 18 pass BOC 2019  CrevroletExpress 58,003 2025
Cutaway
186 Bus|Chevy 18 pass BOC ~ 2019  CrevroletExpress 59,415 2025
Cutaway
187 Bus|Chevy 18 pass BOC 2019  CnevroletExpress 57,581 2025
Cutaway
188 Bus|Chevy 18 pass BOC 2019  CrevroletExpress 60,600 2025
Cutaway
189 Bus|Chevy 18 pass BOC 2019  CnevroletExpress o, 51,043 2025
Cutaway
Bus|Chevy 23 pass Chevrolet Express
190 ARBOC BOC 2019 Cutaway Bus 79,112 2024
Bus|Chevy 23 pass Chevrolet Express
191 ARBOC BOC 2019 Cutaway Bus 46,991 2025
176 Bus|Ford 28 pass BOC 2019 Ford F-550 Super Truck 68,620 2025
POS Duty
177 Bus|Ford 28 pass BOC 2019 Ford F-550 Super Truck 70.570 2024
POS Duty
192 Bus|Ford 28 pass BOC 2019 Ford F-550 Super BUS 29820 2026
POS Duty
501 Bus 2019 Ford Transit Cargo Van 1,192 2026
503 Bus 2019 Ford Transit Cargo Van 11,508 2026
718 GCT 2019  Ford E-Series Chassis Van 50,081 2025
719 GCT 2019  Ford E-Series Chassis Van 42,713 2025
502E Bus 2019 Ford Transit Cargo Van 5,165 2027
504 Bus 2020 Ford Transit Cargo Van 68 2027
505 Bus 2020 Ford Transit Cargo Bus 7,428 2027
506 Bus 2020 Ford Transit Cargo Van 952 2027
507 Bus 2020 Ford Transit Cargo Van 594 2027
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Table 6-1: Jaunt Transit TDP Financial Plan for Operations

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

Projected Operating
Expenses (1)

E;Jg:r’\‘;c:e"e' $11,427,184  $11884,271  $12359,642 $12854,028 $13368189 $13902917  $14,459033 $15037,395 $15638,890  $16,264,446

TDP Improvements (2)

Streamlined Crozet
CONNECT

Streamlined Buckingham
CONNECT

Expanded Lovingston

. . $121,725 $125,377 $129,138 $133,012 $137,003 $141,113 $145,346 $149,706 $154,198 $158,824
Circulator - Daily

Stoney Creek/ Wintergreen

Circulator $202,875 $208,961 $215,230 $221,687 $228,338 $235,188 $242,243 $249,511 $256,996 $264,706

Monticello Microtransit $850,000 $875,500 $901,765 $928,818 $956,682 $985,383 $1,014,944 $1,045,393 $1,076,755

Greene/Albemarle/Charlottesville
Link Service

App-Based Demand Response —

. . $72,000 $74,160 $76,385 $78,676 $81,037 $83,468 $85,972 $88,551 $91,207
Microtransit

Nelson Countywide Demand

$202,875 $208,961 $215,230 $221,687 $228,338 $235,188 $242,243 $249,511
Response

Total Projected Operating

Expenses $11,751,784 $13,140,609 $13,856,545 $14,395,838 $14,956,254 $15,538,623 $16,143,811 $16,772,716 $17,426,271 $18,105,448

% Change Year by Year 12% 5% 4% 4% 4% 4% 4% 4% 4%
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FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

Anticipated Revenue and

Subsidies (3) FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033
Contract Revenue (4) $396,476 $297,357 $309,251 $321,621 $334,486 $347,866 $361,780 $376,251 $391,302 $406,954
Subtotal, Revenue $396,476 $297,357 $309,251 $321,621 $334,486 $347,866 $361,780 $376,251 $391,302 $406,954
Net Deficit $11,355,308  $12,843,252  $13,547,294  $14,074,217  $14,621,767  $15190,757 $15,782,031 $16,396,464  $17,034,969  $17,698,494
Federal Funds $5,677,654 $6,421,626 $6,773,647 $7,037,108 $7,310,884 $7,595,379 $7,891,015 $8,198,232 $8,517,485 $8,849,247
State Funds $2,838,827 $3,210,813 $3,386,824 $3,518,554 $3,655,442 $3,797,689 $3,945,508 $4,099,116 $4,258,742 $4,424,624
Local Funds $2,838,827 $3,210,813 $3,386,824 $3,518,554 $3,655,442 $3,797,689 $3,945,508 $4,099,116 $4,258,742 $4,424,624
Subtotal, Subsidies $11,355,308 $12,843,252 $13,547,294 $14,074,217 $14,621,767 $15,190,757 $15,782,031 $16,396,464 $17,034,969 $17,698,494

Total Projected Operating

L $11,751,784 $13,140,609 $13,856,545 $14,395,838 $14,956,254 $15,538,623 $16,143,811 $16,772,716 $17,426,271 $18,105,448
Revenue and Subsidies

(1) Based on FY2024 Budget times inflation rate.
(2) Planned improvement expense uses current dollars and subsequent years times inflation rate.
(3) FTA’s Section 5311 program (50% of the net deficit); DRPT’s state assistance program (25%), with the remaining 25% coming from local funds.

(4) Jaunt's 5-Year Operations Projections (FY22-FY28) factors in a 25% reduction in contract revenue in FY2025 and then applies inflation rate in succeeding
years.



Capital Expenses and Funding Sources

DRPT has implemented a capital assistance prioritization process that allows DRPT to allocate and assign
limited resources for projects that are deemed the most critical.' DRPT’s capital program now classifies,
scores, and prioritizes projects into the following categories:

e State of Good Repair (SGR). This category includes projects and programs that replace or
rehabilitate existing assets.

e Minor Enhancement (MIN). This category includes projects and programs to add capacity, new
technology, or a customer facility, and meet the following criteria:
o0 Total project cost of less than $2 million; or
0 Vehicle expansion of not more than 5 vehicles or 5% of the existing fleet size, whichever is
greater.

e Major Expansion (MAJ). This category includes projects or programs that add, expand, or improve
service with a cost exceeding $2 million or, for expansion vehicles, and increase of greater than 5
vehicles or 5% of fleet size, whichever is greater.

The following three types of projects are exempt from the prioritization scoring process:

o Capital projects that do not receive any state transit capital funding contribution.
e Debt service agreements approved in previous fiscal years.
o Track lease payments and capital cost of contracting requests.

The TDP for Jaunt includes projects in the SGR and MIN categories, as described below.

State of Good Repair

Eligible activities for funding under State of Good Repair Include?

Replacement/Rehabilitation of:

o Vehicles/rolling stock (buses, vans, rail cars, support vehicles, etc.)

e Administrative/maintenance facilities

e Customer amenities (parking facilities, bus shelters, benches, signage)

e Any other specific existing pieces of equipment and/or technology that do not fall into the Special
Asset Categories**

! DRPT, Making Efficient Responsible Investments in Transit (MERIT), Capital Assistance — Program Prioritization,
FY 21 Technical Documentation.

2 DRPT, Making Efficient Responsible Investments in Transit (MERIT), Capital Assistance — Program Prioritization,
FY 21 Technical Documentation.



** Special Asset Categories:

e Tools: all tools needed to provide maintenance services (i.e., new/replacement tools, tool cabinets,
etc.).

¢ Maintenance Equipment: all equipment needs to maintain vehicles, infrastructure, and/ or other
assets (i.e., bus lift, tire mounting device, forklifts, etc.).

e Spare Vehicle/Rail Parts: all spare vehicle and rail parts that will be used to maintain assets in
working order that are not part of a larger rehabilitation project (i.e. alternators, transmissions,
engines, seats, windows, gas tanks, etc.).

e Building/Facility Items and Fixtures: all individual, small facility parts and fixtures that are being
replaced outside of a larger rehabilitation project (i.e., concrete floors, stairs, escalators, hand dryers,
fans, lighting systems, etc.).

e Grouped Assets/Programs of Projects (less than $2 million): includes large groups of assets that
cannot be broken down into subcomponents (i.e., general SGR purchase of parks or track). Does
not include grouped or program of projects for vehicle rehab or replacement.

e Other Financial Tools: includes funds for needed capital investments that cannot be scored as a
replacement/rehabilitation (i.e., capital cost of contracting, track lease payments, debt service on
previously approved projects).

Federal and state matching ratios for SGR projects, based on Jaunt’s Cost Allocation Plan are currently
as follows: federal — 48%; state — 16%. The estimated expenses and funding sources for the SGR projects
for the TDP period are provided in Table 6-2. Technical assistance grants are 50% state and 50% local.

Minor Enhancements

Eligible investments under the Minor Enhancement (MIN) category include:

o Fleet expansion (fewer than 5 vehicles or 5% of fleet)

o New customer amenities (parking facilities, bus shelters, benches, accessibility improvements,
signage)

o New equipment and technology

e New small real estate acquisition

e Capital project development less than $2 million (engineering and design, construction
management)

o All assets that fall in the Special Assets Categories (listed above)
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Table 6-3: Jaunt - Minor Enhancements Projected Capital Expenses and Funding

Capital Need FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033
Bus Stop Signs $4,500
Bus Shelters and Benches $50,000 $50,000 $50,000 $50,000 $50,000 $50,000

Maintenance Equipment/Tools $21,000 $21,840 $22,714 $23,622 $24,567 $25,550 $26,572 $27,635 $28,740 $29,890

Real-Time Schedule Information $20,000 $69,550

Total MIN Expenses $21,000 $96,340 $72,714 $73,622 $74,567 $145,100 $76,572 $27,635 $28,740 $29,890

Anticipated Funding Sources- Current Federal/State/Local Matching Ratios (1)

Federal $16,800 $77,072 $58,171 $58,898 $59,654 $116,080 $61,257 $22,108 $22,992 $23,912
State $3,360 $15,414 $11,634 $11,780 $11,931 $23,216 $12,251 $4,422 $4,598 $4,782
Local $840 $3,854 $2,909 $2,945 $2,983 $5,804 $3,063 $1,105 $1,150 $1,196
Total Funding $21,000 $96,340 $72,714 $73,622 $74,567 $145,100 $76,572 $27,635 $28,740 $29,890

(1) Funding split assumed to remain 48% federal; 16% state; and 36% local.

172 of 207









Agenda

e Introductions

* Project Goals

e Technology Evaluation

e Greenhouse Gas Emissions Comparison
e Technology Comparison Analysis

« Recommendations

‘- Next Steps
N4







Advisory Committee

Responsibility: Work to understand the challenges and opportunities presented by converting to alternative
fueled vehicles; provide a recommendation for feasibility and timeframe for Jaunt using alternative fueled

vehicles; and promote community support for the recommendations.

Name Organization

Lucas Ames

Global Online Academy

Kendall Howell
Patrick Clark

Donna Baker JABA
Elizabeth Cromwell Chamber of Commerce
Ethan Heil UVA
Christine Jacobs Thomas Jefferson Planning District Commission
Peter Krebs Piedmont Environmental Council
Susan Kruse Charlottesville Climate Collaborative
Hal Morgan Jaunt Board of Directors
‘ Randy Parker J. Randolph Parker
Liz Russell Monticello
‘l Becca White University Transit Service
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Recommendations

i
~ 4

. Implement battery electric vehicles as the initial deployment

technology on select run classes.

. Pursue a small-scale, initial deployment of zero emissions

vehicles In fixed-route services.

. Conduct future eva
. Conduct partnershi

businesses, and uti

uation of initial deployment performance.
0 conversations with government entities,

ities.

10







and References
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Technology
Overview

S



Current Share of Transit Bus Fuel Type

Source: Derived from Tables 21 and 34 in Appendix A of the 2020 Public Transportation Fact Book from the

American Public Transportation Association
Notes: "Natural Gas" includes compressed and liquefied forms. "Other" up to 2007 included propane, bio/soy

fuel, and biodiesel. After 2007, "Other" included battery-electric, hydrogen, and propane.



https://www.apta.com/research-technical-resources/transit-statistics/public-transportation-fact-book/

Cost of Fuel per Gasoline Gallon
Equivalent (GGE)

Source: Clean Cities Alternative Fuel Price Reports | Electricity prices are from EIA's Real Prices Viewer.
Notes: Fuel volumes are measured in gasoline gallon equivalents (GGES).

\
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Compressed Natural Gas and Propane
AutoGas

e Combustion-based fuel

e Similar to conventional
gasoline and diesel vehicles
(can even be bi-fuel)

e Range Is similar to traditional

 Emissions are dependent on
fuel sourcing
* Natural Gas is primarily Methane and may be derived from fossil

sources, anaerobic digesters, agriculture, or landfills ~i

* Propane can also be made renewably, or sourced as a fossil fuel












Battery Electric Charging Locations

» 28 public, non-Tesla charger
locations
* 64 Total Chargers
* 5 Level One chargers

* 40 Level Two chargers
* 19 DC Fast Chargers

e Centered around the City of
Charlottesville

| ost are available 24 hours a

4

20

%









Hydrogen Fuel Cell Electric Vehicles

o Opportunities

. ég:ll‘zb\(/ed-route and demand response service could be accommodated with
S

 Hydrogen deployment is more cost-effective for systems with more vehicles

e Barriers

e Sourcing — no distributors or commercial fueling stations in the Charlottesville
area

» Cost — hydrogen has a significant upfront costs with fueling/storage
Infrastructure and venhicle procurement

o Upstream Emissions — Not all hydrogen production methods have zero
carbon footprint and most commercial sources use natural gas reformation

e Advisory Committee Feedback

e Seem to be many unknowns and less proven deployment, but promising i

potential
« Partnerships with the City or others will be important in deploying technology






Lifecycle GHG
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Lifecycle GHG
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Vehicle Range vs. Temperature (DDOT)

§
=

Average Temperature vs. BEB Range for DC Circulator
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DDOT Pilot Study Average Operating Range (By Month) Vs. Average Washington, DC, Temperatures

(District Department of Transportation, 2021)
(National Centers for Environmental Information (NCEI), 2021)
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Fixed-Route Range Requirements s

= === 30% Battery Electric Reduction
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