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¶ 2013 – Jaunt experienced service reductions based on a changing funding landscape. Service in 

Fluvanna and Louisa was initially lost this year. HB2313 and the 2013 General Assembly session’s 

Senate Bill 1140 (transit performance metrics) provided Jaunt with funding to enable a restoration 

of some service cuts.  

 

¶ 2015-2016 – Nelson County and Louisa service adjustments continued, with some services 

(grocery shopping connection) in the Woodsedge and Crozet community discontinued due to a 

depleted grant. Over time, Jaunt has expanded its offering of commuter services. The 29 Express 

Route began in May of 2016 and connects Forest Lakes and Holleymead with UVA and Downtown 

Charlottesville. 

 

¶ 2018 – Jaunt completed a renovation to its headquarters building and then a renovation to its 

garage and maintenance facilities the following year (2019).  

 

¶ 2019 – Jaunt launched the long anticipated Crozet CONNECT service connecting the community 

of Crozet with UVA and downtown Charlottesville. This service was launched alongside the 

CONNECT commuter brand, which was extended to include the 29 express and existing commuter 

services in Nelson and Buckingham.  

Since 1975 Jaunt has cumulatively provided over 9,000,000 trips, traveled over 58,000,000 miles, and 

provided 2.8 million service hours on behalf of the jurisdictions it serves, enhancing the mobility choice 

for public, agency clients, senior citizens, and people with disabilities.  

Governance Structure 

Jaunt was publicly incorporated in 1982 as a public corporation with shareholders made up of the 

governmental jurisdictions served by Jaunt. Ownership is reflected in the 14-member Board of Directors, 

which includes representatives from Albemarle, Louisa, Fluvanna, and Nelson counties, and the City of 

Charlottesville. The Board of Directions includes four non-voting representatives from Buckingham 

County, Thomas Jefferson Planning District Commission (TJPDC), Virginia DRPT, and CAT. 
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Fare Structure 

Due to the COVID-19 Pandemic, Jaunt service became fare-free in an effort to minimize the risk of 

person-to-person contact. Jaunt has opted to continue to operate fare-free service in an effort to 

promote ridership growth during the pandemic recovery.  

 

Prior to fare-free service, Jaunt’s fares range from $1.50 to $4 and were dependent upon the type of 

service provided to the customer (see Table 1-2). All of Jaunt’s services charge fixed, one-way fares, 

except for the Albemarle demand response service, which uses a zone-fare approach. In September 

2019, Jaunt conducted a substantial fare restructuring. Through this restructuring, Jaunt reduced its 

catalog of over sixty different fare types (applying to different services, at different times of day or days 

of the week, at different discount levels) to approximately eight. Payment onboard requires exact 

change, but checks are accepted by mail or in person at Jaunt headquarters for 10 trip ticket books.  

 

Jaunt received funding in FY2018 to upgrade its onboard technology to accept smartcard fare media 

and smartphone visual ticketing. As of January 2023, fare-free service will continue for the foreseeable 

future.  

Table 1-2: Jauntôs Fare Structure Before Fare-Free Service 

Fare Category Price Description 

Local Demand 

Response 
$2.00 

Door-to-door service within a county or part of a county. Large 

counties may be better candidates for zone faring. 

Local Fixed Route $2.00 
Fixed route service with published stop locations that operates within 

Albemarle County/Charlottesville. 

Regional Demand 

Response 
$4.00 Door-to-door service that transports passengers between counties 

Regional Fixed 

Route 
$4.00 

Fixed route service with published stop locations that transports 

passengers from a rural county to Charlottesville and Urban Albemarle. 

Zone Fare $1.50 - $5.00 

A door-to-door service where the fare is determined by the designated 

zone(s) in which the pickup and drop off lie. Currently used in 

Albemarle County. 

Agency Fare Free 
Agency passengers pay no fare since the cost of their rides is billed 

directly to sponsor agencies. 

Senior Center Fare $0.50 
A discount rate for senior passengers riding to/from senior centers in 

the region for programming and activities. 

Free Fare Free 
Under qualifying services, passengers are eligible to ride with a 

personal care assistant or guest, who rides for free. 
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Data Collection, Ridership and Revenue Reporting 

Jaunt compiles and reports ridership and system data for its Board/Member Jurisdictions, DRPT, CAT 

(ADA compliance), and the National Transit Database. In 2017, Jaunt streamlined its Board reporting to 

include a two-page system-wide overview followed by one-page locality breakouts. Jaunt utilizes 

RouteMatch and Trapeze professional demand-response management software to conduct its 

operations. This software collects and tracks a wide array of performance data and statistics. It also 

includes reports for key performance indicators including on-time performance, trip denials, missed 

trips, and excessive trip length, among others. A separate software system handles all of Jaunt’s 

telephony and call routing. This software helps Jaunt monitor its call hold times, call length, and other 

metrics. Jaunt ridership data is migrated from their Trapeze system to a data warehouse using Talend 

Open Studio, an open source “Extract, Transform, Load” platform. The application allows the extraction 

of data from various sources, transforming the data based on defined business rules, and then loading 

it into a centralized location for reporting and analysis. This technique will allow data from the 

RouteMatch system to be transformed into a matching format and mixed with the historical Trapeze 

data. Jaunt leverages a combination of Jasper Server (an open-source reporting suite) and Tableau BI to 

build custom reports and dashboards for analysis. The standard operating procedure for fare 

reconciliation includes a daily accounting by the driver. The Fare Clerk reconciles the fares collected to 

the fare sheet. Then the bookkeeper or finance manager verifies the fares and writes up the collection 

to be deposited in the bank. All fares are kept in the Fare Clerk’s office. Deposits of fare revenue are 

made each weekday. 

Coordination with Other Transportation Service Providers 

Other transportation providers that operate within the same geographic area as Jaunt include: 

¶ Charlottesville Area Transit (CAT) – Provides fixed route bus service for Charlottesville and 

portions of Albemarle County. Jaunt is a subrecipient to CAT for Section 5307 federal funding to 

provide mandated ADA paratransit services.  

 

¶ University Transit System (UTS) – Operates bus service in and around the grounds of the 

University of Virginia. Jaunt commuter programs are often oriented toward UVA employees and 

pick/up and drop-off locations share UTS stops. UVA became a voting member of the Regional 

Transit Partnership in 2019. In addition to the transportation services listed above, there are other 

nonprofit and public agencies providing human services transportation and private, for-profit 

transportation companies in the area.  
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¶ Keep back-office technology up-to-date to support business and customer operations, on-going. 

This goal is broad and immeasurable; however, Jaunt should make an effort to stay informed of 

emerging technology and digital solutions.  

3. Improve Customer Communication 

¶ Create and implement a regular community and customer sentiment survey including net promoter 

score (NPS) and establish NPS standards based on surveys conducted through the TDP. 

 

¶ Create and implement a regular unmet community and customer service needs assessment by 

December 2022. 

 

¶ Provide annual reports summarizing Jaunt’s service/value provided to each of Jaunt’s funding 

partners by September of each year. 

 

¶ Reduce trip-booking time by 50% using customer-facing technology such as mobile application 

booking. 

 

¶ Reduce call time of “where’s my bus” and similar call center calls by 50% using customer-facing 

technology such as mobile apps. 

 

¶ Ensure community contact receives complete responses within 1 business day. 

 

¶ Ensure all service changes are communicated to the community in accordance with Jaunt’s planning 

policy manual. 

4. Promote Financial Stewardship 

¶ Provide jurisdiction-specific annual reports summarizing the prior fiscal year to each of Jaunt’s 

funding partners by September of each year (unless superseded by jurisdiction-specific MOU). 

 

¶ Maintain actual operating expenditures within 5% of the operating budget. 

 

¶ 100% of operating budget overages are covered by auxiliary revenue and/or Jaunt reserve policy. 

 

¶ identify and grow revenue streams, develop community/corporate partnerships, and actively 

pursue new grant programs.  
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5. Make Jaunt a Top-Choice Employer 

¶ Create and implement a regular employee satisfaction survey including net promoter score (NPS) 

and set satisfaction standards by the end of 2022. 

 

¶ Create and implement a Diversity, Equity, and Inclusion committee and training program by January 

2023. 

 

¶ Observe 20% or less annual turnover in operator staff and 10% or less turnover in office staff. 

 

¶ Maintain Jaunt’s compensation at 105% of the market average. Benefits package coverage and 

employee cost are competitive with the market average. 

6. Contribute to Regional Sustainability 

¶ Reduce regional vehicle miles traveled through ridership growth on high-volume, shared ride 

services, such as commuter services. 

 

¶ Reduce fleet carbon emissions by 10% from FY2022 baseline by FY2028 through procurement of 

fuel-efficient vehicles and conversion to alternative fuel sources. 

 

¶ Reduce facility energy consumption by 5% from FY2022 baseline by FY 2028. 

 

¶ Reduce greenhouse gas emissions by 45% between 2022 and 2030; with net zero emissions by 

2050.  

 

¶ Reduce the generation of solid waste through the implementation of facility recycling and/or 

composting programs by June 2023. 
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Chapter 3 

Service & System Evaluation 

Introduction 

This chapter provides a comprehensive review of the existing public transportation services provided by 

Jaunt. Jaunt provides a wide variety of public transportation services including ADA paratransit for 

Charlottesville Area Transit, commuter CONNECT services, and demand response services. Jaunt is the 

primary public transit provider for Albemarle, Buckingham, Fluvanna, Greene, Louisa, and Nelson 

counties which are the primary focus of this review.  

 

The existing services review is meant to highlight strengths and identify opportunities for improved 

service performance across the public transportation network in the region. The combined results of the 

existing services review, review of transit needs, and community input will be used as the basis for 

developing service and organizational alternatives to improve Jaunt’s services.   

 

Overall, this chapter includes nine major components that are presented in the following order: 

 

¶ System Evaluation 

¶ Financial Information 

¶ Community Outreach  

¶ Population Analysis 

¶ Transit Dependent Population Analysis 

¶ Title VI Demographic Analysis 

¶ Land Use Profile 

¶ Travel Patterns 

¶ Review of Previous Plans and Studies  

System Evaluation 

The system evaluation begins by looking at operating data for all of Jaunt’s services. This data includes 

ridership (one-way passenger trips), vehicle miles, vehicle hours, and operating expenses. While there 

are many performance indicators, typically the most useful single measure is the passenger trips per 

hour, as it reflects usage in relation to the amount of service provided. The majority of transit operating 

costs are hourly (wages and benefits), so higher values of trips per hour reflect better use of existing 

resources and lower costs per trip. Table 3-1 provides a combined overview of service metrics for the 

previous four fiscal years. The decrease in passenger trips and revenue hours from FY2020 to FY2021 

are directly related to the Covid-19 pandemic where passenger demand dramatically decreased, and 

Jaunt’s services were reduced. The metrics have improved moving into FY2022 and continue that 

positive trend into the current fiscal year.  
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Annual Revenue Miles 

Revenue miles, like revenue hours, are the amount of distance traveled while a vehicle is providing 

revenue service. Demand response services represented the greatest number of revenue miles (457,113) 

followed by ADA service (376,961). The higher relative percentage of revenue miles to hours for demand 

response service is due to the rural nature of Jaunt’s service area where more miles are traveled to make 

trip connections. 

Figure 3-7: Annual Revenue Miles (FY2022) 

 

Service Profiles 

The service profiles found on the following pages provide an inventory of Jaunt’s services. Each profile 

includes ridership activity data as it was available.  
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Greene County Transit (Demand Response) 

Service Description 

Service Days 
Greene Circulator: Monday – Saturday 

Charlottesville/Albemarle (Greene Link): Monday - Friday 

Service Hours 
Greene Circulator: M-F 7:00 a.m. - 9:00 p.m. | Sat 9:00 a.m. – 4:00 p.m. 

Charlottesville/Albemarle (Greene Link): 6:30 a.m. – 12:00 p.m. / 8:30 a.m. – 6:00 p.m. 

Figure 3-11: Service Profile – Greene County Transit 
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Buckingham CONNECT 

Service Description 

Service Days 
Buckingham CONNECT East: Sunday – Saturday 

Buckingham CONNECT North: Monday - Friday 

Service Hours 
Buckingham CONNECT East: 5:45 a.m. - 6:17 a.m. / 4:00 p.m. – 4:22 p.m. 

Buckingham CONNECT North: 5:00 a.m. - 6:40 a.m. / 5:02 p.m. – 5:48 p.m. 

Figure 3-15: Service Profile – Buckingham CONNECT 
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¶ Using an on-demand service to expand transportation access was mentioned by a couple of 

stakeholders. “It would be great to have expanded bus service. However, it might be more feasible to 

add flexible, small, taxi-like services available on demand.”  

 

¶ The biggest issue for one stakeholder was client access to the bus. They noted that several clients 

live close to a CONNECT route but are physically unable to walk the distance to the stop. 

 

¶ Stakeholders did not provide specifics on locations for expanded service but there was a sense of 

a “need for more services in rural areas.”  

Need for More Frequent Service  

¶ Expanded service hours and frequency are needed to make public transportation a more feasible 

travel option for access to employment, medical appointments, and social service programs.  

 

¶ Trips outside of Charlottesville can take exorbitant times; double or even triple the actual drive time.  

Strengths and Opportunities  

¶ Many stakeholders have clients that depend on the services provided by Jaunt. “Drivers are helpful 

and good at communicating with people with disabilities, they take extra time to treat people well.”  

 

¶ Every stakeholder mentioned that they would be willing to coordinate with Jaunt to improve 

transportation access in the service area.  

Community Survey Results 

The community survey was targeted toward the general public and was available concurrently with the 

Jaunt rider survey. Surveys were collected for one month, running between September 12th and October 

12th, 2022. A total of 38 community survey responses were received during the survey period. Jaunt staff 

assisted with marketing the community survey and distributed 500 physical copies throughout the 

service area. The study team also reached out to project stakeholders to provide marketing assistance 

for the survey.  

 

The community survey covered a range of topics including transportation choices, the public impression 

of public transit, typical travel patterns, desired transportation improvements, and demographic 

questions. Additional results from the community survey are provided in Appendix A.  
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Rider Survey 

Approximately 1,250 physical copies of the Jaunt rider survey were distributed onboard vehicles and 

throughout the service area. The rider survey period began on August 29, 2022 and ended, in 

conjunction with the community survey, on October 12, 2022. During the 44-day survey period, 168 

completed surveys were received.  

 

Like the community survey, the rider survey covered a range of topics including transportation choices, 

the public impression of public transit, typical travel patterns, desired transportation improvements, and 

demographic questions. Additional results from the rider survey are provided in Appendix B. 

Satisfaction with Jaunt 

A combined 97 percent of riders were either “Strongly Satisfied” or “Satisfied” with Jaunt’s overall 

services. Courtesy of bus drivers had the largest “Strongly Satisfied” response (84%). Only a handful of 

people were strongly dissatisfied with any of the service elements, and the biggest source of 

dissatisfaction was related to the trip reservation experience (3%). Complete satisfaction results are 

shown in Figure 3-23. This is a good baseline to judge how riders feel about the current services 

and to document satisfaction with any proposed changes. 

Figure 3-24: Satisfaction with Jaunt Services 

 

59%

65%

84%

80%

81%

62%

58%

80%

72%

30%

23%

14%

18%

16%

27%

31%

16%

25%

8%

10%

9%

10%

3

2

3Reservation experience

Courtesy of reservation staff

Courtesy of bus drivers

Cleanliness of the bus

Sense of safety and security on the bus

Timeliness of your trip

Availability of information on services

Cost of services

Jaunt service overall

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly Satisfied Satisfied Neutral Dissatisfied Strongly Dissatisfied



 Chapter 3: Service & System Evaluation 

 

 

 

 
2022 Jaunt Transit Development Plan |   3-27   | KFH Group Inc. 

Trip Frequency and Service Usage 

As shown in Figure 3-24, when asked about the frequency of use, 77 percent of respondents marked 

that they use Jaunt’s services 2-3 times a week. Ten percent use Jaunt once a week and seven percent 

use the service a couple of times each month. The history of usage results are shown in Figure 3-25. 

Thirty-seven percent of customers have used Jaunt for more than five years.   

Figure 3-25: Frequency of Use 

 

Figure 3-26: History of Use 
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Trip Purpose and Alternative Transportation Options 

Sixty percent of riders use Jaunt to travel to and from work. This underscores the economic benefits of 

Jaunt’s services within the region. Thirty-five percent use Jaunt to access medical services and 28 percent 

use the bus for shopping trips. Additional trip purposes are provided in Figure 3-26.  

 

When asked if “Jaunt was not available, how would you make your trip?” 44 percent said they would 

ride with family or friends. Thirty-one percent would drive themselves and 25 percent would not make 

the trip. These responses show that Jaunt is a critical connection for many customers and provides 

additional mobility for residents even if they have alternative transportation options.  

Figure 3-27: Trip Purpose 

 

Figure 3-28: Alternative Transportation (If Jaunt Service was Unavailable)  
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Table 3-7: Future Population Projections for JAUNT Study Area  

 
Source: University of Virginia Weldon Cooper Center, Demographics Research Group. (2019). Virginia Population 

Projections.  

Figure 3-29 provides a visualization of population growth from historical and projected population 

numbers for each jurisdiction within Jaunt’s service area. If currently estimated 2050 population 

projections are correct, the combined service area will have experienced a 63% population growth rate 

over the fifty years stretching from 2000 to 2050.  

Figure 3-30: Jaunt Service Area Population and Future Projection 

Source: U.S. Census Bureau, 2020 Census of Population and Housing (April 1, 2020), University of Virginia Weldon 

Cooper Center, Demographics Research Group. (2019). Virginia Population Projections. 
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Transit Dependent Population Analysis 

Public transportation needs are defined in part by identifying the relative size and location of those 

segments within the general population that are most likely to use transit services. These transit 

dependent populations include individuals who may not have access to a personal vehicle or are unable 

to drive themselves due to age or income status. Determining the location of these populations assists 

in the evaluation of current transit services and the extent to which the services meet community needs.  

 

The Transit Dependence Index (TDI) is an aggregate measure displaying relative concentrations of 

transit dependent populations. Five factors make up the TDI calculation: autoless households, senior 

populations (ages 65 and over), youth populations (ages 10-17), below poverty populations, and 

individuals with disabilities. 

 

The factors above represent specific socioeconomic characteristics of service area residents. For each 

factor, individual block groups were classified according to the prevalence of the vulnerable population 

relative to the service area average. The factors were then put into the TDI equation to determine the 

relative transit dependence of each block group.  

 

As illustrated in Figure 3-32, the relative classification system utilizes averages in ranking populations. 

For example, areas with less than the average transit dependent population fall into the “very low” 

classification, whereas areas that are more than twice the average will be classified as “very high.” The 

classifications “low, moderate, and high” fall between the average and twice the average; these 

classifications are divided into thirds.  

Figure 3-32: Transit Dependent Populations Classification System 
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Transit Dependence Index Density 

The Transit Dependence Index (TDI) is an aggregate measure displaying relative concentrations of 

transit dependent populations. The TDI highlights the population density of the five factors making up 

the TDI calculation: autoless households, elderly populations (ages 65 and over), youth populations 

(ages 10-17), and below poverty populations. High concentrations of transit dependent populations are 

found throughout the City of Charlottesville, portions of Albemarle County, and central Louisa County.  

Figure 3-33: Transit Dependence Index 

 
Source: American Community Survey, 5-Year Estimates, 2016-2020 
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Autoless Households 

Households without at least one personal vehicle are more likely to depend on public transportation 

than those who have access to a car. Figure 3-35 displays the percentage of households without at least 

one personal vehicle relative to the study area average. There are some areas where there are no 

households without access to a personal vehicle. While a majority of the service area falls into the very 

low category of autoless households, there are a few areas where there is a high to very high percentage 

of those who do not have access to a personal vehicle. 

Figure 3-35: Classification of Autoless Households 

 
Source: American Community Survey, 5-Year Estimates, 2016-2020 
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Older Adult Population 

As people age, they may scale back on their use of personal vehicles, which leads to greater reliance on 

public transportation compared to those in other age brackets. Figure 3-36 depicts the higher 

concentration of those ages 65 and older, who are located largely in more rural areas and small towns. 

Figure 3-36: Classification of Senior Adults 

 
Source: American Community Survey, 5-Year Estimates, 2016-2020 
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Title VI Demographic Analysis 

As part of the Civil Rights Act of 1964, Title VI prohibits discrimination based on race, color, or national 

origin in programs and activities receiving federal subsidies. This includes agencies providing federally 

funded public transportation. The following section examines the minority and below poverty 

populations of JAUNT’s service area. 

Minority Population 

It is important to ensure that areas with an above average percentage of racial and/or ethnic minorities 

are not disproportionately impacted by proposed alterations to existing public transportation services. 

Figure 3-39 depicts the approximate number of minority persons per block group in the study area.  

Figure 3-39: Minority Individuals 

 
Source: American Community Survey, 5-Year Estimates, 2016-2020 
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Below Poverty Population 

The second socioeconomic group included in the Title VI analysis represents those individuals who earn 

less than the federal poverty level. In 2020, the federal poverty level was set at $33,148 total annual 

income for a family of four; the amount varies based on family size. These individuals face financial 

hardships that may make the ownership and maintenance of a personal vehicle difficult. In such cases, 

they may be more likely to depend on public transportation. This data is mapped in Figure 3-40. 

Figure 3-40: Individuals Below Poverty 

 
Source: American Community Survey, 5-Year Estimates, 2016-2020 
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Land Use Profile 

Identifying major trip generators in the service area complements the above demographic analysis by 

indicating where transit services may be most needed. Trip generators attract transit demand and 

include common origins and destinations like multi-unit housing, major employers, medical facilities, 

educational facilities, non-profit and governmental agencies, and shopping centers. Trip generators are 

presented in Figure 3-41. 

 

The clusters are mainly in large towns within each county with some exceptions that are spread 

throughout the area along major roads. 

Figure 3-41: Major Trip Generators 
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Travel Patterns  

In addition to considering the region’s major employers, it was also important to analyze the commuting 

patterns of residents and workers throughout the study area. A source of data that provides an 

understanding of employee travel patterns is the United States Census Bureau’s Longitudinal Employer-

Household Dynamics (LEHD) 2019 dataset. Table 3-8 shows the top ten work destinations for residents 

of the six counties and one city that fall within the JAUNT study area. The city of Charlottesville was the 

top destination for commuting for the entire study area.  

 

According to the ACS 2020 five-year estimates, most residents of the study area work within the state 

of residence and drove alone to work, as seen in Table 3-9. Within Albemarle and Nelson Counties, over 

11% of residents worked from home and did not require any mode of transportation. Very few residents 

used public transportation to get to work. However, 13% of residents in Charlottesville City walked to 

work.  
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Table 3-8: Top 10 Work Destinations 

 

 

Source: US Census, OnTheMap Application and LEHD Origin-Destination Employment Statistics (2019) 

 

 
 

Source: US Census, OnTheMap Application and LEHD Origin-Destination Employment Statistics (2019) 
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Table 3-9: Journey to Work – Means of Transportation to Work  

 
Source: U.S. Census Bureau, Table B08301, ACS 2020 5-year estimates 

 

 
Source: U.S. Census Bureau, Table B08301, ACS 2020 5-year estimates 
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the technology including, but not limited to, software as well as technical expertise to market and 

manage the service. 

Figure 4-1: Service Profile – Albemarle County Demand Response 
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Table 4-2: Potential Impacts of Monticello Microtransit 

Advantages Disadvantages 

 

¶ Responds to a need that has been identified 

by stakeholders and a recent study. 

 

¶ Significantly improves service wait time and 

trip productivity within designated 

microtransit zones. 

 

¶ Enhanced visibility of demand response 

services. 

 

¶ Allows planners to utilize app data to analyze 

ridership patterns and adjust service as 

necessary. 

¶ Provides transit option for an area that 

receives about 500,000 visitors per year, but 

has no existing fixed route public transit that 

serves the Monticello Visitor Center or the 

Jefferson home. 

 

¶ Average wait time of less than 15 minutes. 

 

¶ Adds significant operating costs and capital 

costs for new service and additional buses 

 

¶ Service area excluding tourist population 

has very low density, with fewer than one 

person per acre. 

 

¶ Service overlaps with existing shuttle system 

between the Visitor Center and parking lot. 

 

¶ Microtransit services requires use of an app 

which not all visitors may be quick to 

download or receptive to use, especially if 

they need to download it on the spot and 

cellular or Wi-Fi reception is limited. 

Operating Hours and Cost Estimates Ridership Impacts 

 

¶ Cost and hours directly from the 2022 

Albemarle County Transit Expansion Study –

$850,000 annually (including software fees) 

for weekday-only service, operating two 

vehicles 15 hours per day.  

 

¶ Study reports approximately 33 riders per 

weekday initially 

 

¶ Potential to grow to 240 daily riders 
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Figure 4-4: Fluvanna Midday Link  
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Table 4-4: Potential Impacts of Greene/Albemarle/Charlottesville Link Service 

Advantages Disadvantages 

 

¶ Enhances service opportunities for work, 

social, and medical travel between Greene 

County and Charlottesville along the US-29 

corridor. 

 

¶ Provides a future option for microtransit 

passengers in region to transfer to CONNECT 

route to Charlottesville 

 

¶ Provides option for CONNECT passengers to 

transfer to microtransit to reach outlying 

areas 

¶ Increases availability of Jaunt demand 

response or CAT microtransit vehicles to 

service residents who live in outlying areas 

with no transit service to Charlottesville or 

other destinations 

 

¶ When microtransit is implemented adds 

significant operating costs for a transit 

service area that has been untested. 

 

¶ Could compete with existing demand 

response or microtransit service 

 

Operating Hours and Cost Estimates Ridership Impacts 

 

¶ The “new” combined service is designed to be 

cost-neutral. 

 

¶ It is estimated that ridership increases 

modestly, as increased convenience and 

route frequency attracts more riders. 
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Figure 4-7: Stoney Creek – Nelson County Service Area 
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Figure 4-9: Crozet CONNECT Ridership and Potential Routing for Streamlining 

 

 

Table 4-5: Potential Impacts of Streamlining Crozet CONNECT Routes 

Advantages Disadvantages 

 

¶ Potentially improves route productivity and 

reduces operating costs due to less vehicles 

and staff resources. 

 

¶ Simplifies route system while potentially 

increasing access to more transit stops for a 

longer period of the day. 

 

¶ Reduces trips in service area with Jaunt 

demand response system, which allows 

limited vehicles to serve instead in areas that 

have no fixed route system and must rely on 

demand response or a personal vehicle. 

 

¶ Potentially decreases route productivity by 

not focusing service in certain areas at 

specific times 

 

¶ Public awareness would be needed to 

inform residents of new route and stops. 

 

¶ Need more data to support a more specific 

recommendation  
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Streamline Buckingham CONNECT 

This service improvement is similar to the previous recommendation, as it would consolidate existing 

Jaunt CONNECT routes in Buckingham County. Currently Jaunt operates two routes between 

Buckingham and Charlottesville with similar service areas. Further investigation into fixed-route revealed 

stop-level ridership in the service area, shown in Figure 4-9. Buckingham CONNECT North’s service to 

Duck’s Corner Store showed no ridership with ridership volumes increasing towards Charlottesville. 

Route 20 is the main corridor for these routes, with key destinations including grocery stores and the 

UVA Hospital in Charlottesville. 

 

This improvement largely resembles existing service; however, routing is modified in Charlottesville. 

Approaching from the south, this route would first serve the UVA campus and then travel east to Martha 

Jefferson Hospital. This improvement is considered cost neutral as existing resources will be reorganized 

to provide this service. 

Figure 4-10: Buckingham CONNECT Routes 
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Figure 4-11: Buckingham CONNECT Ridership and Potential Routing for Streamlining 

   

Table 4-6: Potential Impacts of Streamlining Buckingham Connect  

Advantages Disadvantages 

 

¶ Potentially improves route productivity and 

reduces operating costs due to less vehicles 

and staff resources. 

 

¶ Simplifies route system for residents while 

potentially increasing access to more transit 

stops for a longer period of the day.  

 

¶ Reduces trips in service area with Jaunt 

demand response system, which allows 

limited vehicles to serve instead in areas that 

have no fixed route system. 

 

¶ Potentially decreases route productivity by 

not focusing service in certain areas at 

specific times 

 

¶ Public awareness would be needed to 

inform residents of new route and stops. 

 

¶ Need more data to support a more specific 

recommendation  
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Capital Improvements 

Additional Shelters 

Bus benches and shelters are dispersed along various 

Jaunt routes.  The rider survey and staff input indicated 

that customers would like to have additional bus shelters 

and benches. While new passenger shelters are not 

currently budgeted, the total costs are a significant 

investment. Meanwhile the cost of additional benches 

should be much lower and quicker to install. Installing 

benches at key stops without shelters and high stop 

activity or where riders may need them the most (such as 

residential areas or locations with older adults) will 

generate more ridership along Jaunt routes, by providing 

more comfort and accessibility for seniors and individuals 

with disabilities, and making Jaunt bus stops more visible 

along key corridors. 

Table 4-8: Potential Impacts of Additional Shelters and Benches at Stops 

Advantages Disadvantages 

¶ Responds to need expressed by riders in the 

Rider survey. 

¶ Benches only option - quicker and cheaper 

to install than shelters. 

¶ Improves accessibility, safety and comfort for 

transit dependent riders. 

¶ Provides visibility of riders to drivers 

¶ Improves visibility of the transit system and 

offers marketing and partnership 

opportunities.  

 

¶ Adds significant capital costs - purchasing, 

installing, and maintaining shelters. 

¶ Implementation issues – It can be difficult to 

work out agreements with property owners 

to site shelters. 

Cost Estimates Ridership Impacts 

 

¶ A concrete pad with a shelter and a bench is 

likely to cost between $10,000 and $15,000, 

depending upon the site. 

¶ Assuming 20 are required the capital costs 

would be $300,000. 

 

¶ Should have modest increase in ridership 

due to increased comfort and safety of 

riders. 
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Chapter 5 

Implementation Plan 

Introduction 

The Implementation Plan provides a general outline of the steps required to implement the Service and 

Capital Improvement Plan described in Chapter 4. This first section includes a discussion of the major 

activities for each year of the plan, followed by a capital replacement plan for vehicles, passenger 

amenities, and technology systems. 

Transit Development Plan Initiatives by Year  

Each planning year covered by the Jaunt 2022 TDP is listed below (FY2024 ð FY2033), followed by the 

list of improvements scheduled for the year, along with some general implementation steps. Greater 

detail is provided for the short-term projects than for the longer- term projects. It should be noted that 

this schedule has been constructed using currently available information with regard to service priorities 

and funding constraints. Additional resources or shifting priorities may change this schedule and Jaunt 

can address these changes through the annual TDP update process. 

FY2024 

¶ Expand Fluvanna Circulator to daily service (weekdays). 

 

¶ Expand Fluvanna Midday Link to daily service (weekdays). 

 

¶ Implement the streamlined Crozet CONNECT route redesign service. 

 

¶ Implement the streamlined Buckingham CONNECT route redesign service. 

 

¶ Expand Lovingston Circulator to daily service (weekdays). 

 

¶ Implement Stoney Creek/Wintergreen Circulator in Nelson County. 

FY2025 

¶ Implement Monticello Microtransit service if awarded project. 
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Capital Needs 

Vehicle Replacement and Expansion Plan 

This section presents the details of the vehicle replacement and expansion plan, including vehicle useful 

life standards and estimated costs. A vehicle replacement and expansion plan is necessary to maintain 

a high quality fleet and to dispose of vehicles that have reached their useful life. The capital program 

for vehicles was developed by applying FTA/DRPT vehicle replacement standards to the current vehicle 

fleet which was presented in Chapter 1. 

Useful Life Standards 

The useful life standards used by the FTA were developed based on the manufacturerõs designated 

vehicle life-cycle and the results of independent FTA testing. The standards indicate the expected 

lifespans for different vehicle types. If vehicles are allowed to exceed their useful life they become much 

more susceptible to break-downs, which may increase operating costs and decrease the reliability of 

scheduled service. With some exceptions for defective vehicles, DRPT/FTA funds are not typically 

available to replace vehicles that have not yet met the useful life criteria. The FTAõs vehicle useful life 

policy for a number of different vehicle types is shown in Table 5-1. DRPTõs useful life policy mirrors the 

FTAõs useful life policy. 

Table 5-1: FTA’s Rolling Stock Useful Life Policy 

Vehicle Type Useful Life 

Light Duty Vans, Sedans, Light Duty Buses and All Bus Models 

Exempt from Testing Under 49 CFR, part 665 
Minimum of 4 Years or 100,000 Miles 

Medium, Light Duty Transit Bus  Minimum of 5 Years or 150,000 Miles 

Medium, Medium Duty Bus  Minimum of 7 Years or 200,000 Miles 

Small, Heavy Duty Transit Bus Minimum of 10 Years or 350,000 Miles 

Large, Heavy Duty Transit Bus, including over the road coaches Minimum of 12 Years or 500,000 Miles 

Source: FTA Circular 5100.1: Bus and Bus Facilities Formula Program Guidance 

Vehicle Replacement Plan – Baseline Estimate 

The useful life standards used by the FTA were developed based on the manufacturerõs designated 

vehicle life-cycle and the results of independent FTA testing. The standards indicate the expected 

lifespans for different vehicle types. If vehicles are allowed to exceed their useful life they become much 
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Table 5-2: Jaunt Transit Vehicle Inventory and Estimated Replacement Schedule 

Vehicle 

ID 
Vehicle Description Year Make/Model Type Miles 

Estimated 

Replacement 

Year 

178 Bus|Chevy 14 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 105,099 2024 

179 Bus|Chevy 14 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 78,820 2024 

180 Bus|Chevy 14 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 58,560 2025 

181 Bus|Chevy 14 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 70,087 2024 

182 Bus|Chevy 14 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 72,889 2024 

183 Bus|Chevy 14 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 51,498 2025 

184 Bus|Chevy 18 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 70,664 2024 

185 Bus|Chevy 18 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 58,003 2025 

186 Bus|Chevy 18 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 59,415 2025 

187 Bus|Chevy 18 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 57,581 2025 

188 Bus|Chevy 18 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 60,600 2025 

189 Bus|Chevy 18 pass BOC 2019 
Chevrolet Express 

Cutaway 
Van 51,043 2025 

190 
Bus|Chevy 23 pass 

ARBOC BOC 
2019 

Chevrolet Express 

Cutaway 
Bus 79,112 2024 

191 
Bus|Chevy 23 pass 

ARBOC BOC 
2019 

Chevrolet Express 

Cutaway 
Bus 46,991 2025 

176 
Bus|Ford 28 pass BOC 

POS 
2019 

Ford F-550 Super 

Duty 
Truck 68,620 2025 

177 
Bus|Ford 28 pass BOC 

POS 
2019 

Ford F-550 Super 

Duty 
Truck 70,570 2024 

192 
Bus|Ford 28 pass BOC 

POS 
2019 

Ford F-550 Super 

Duty 
Bus 29,820 2026 

501 Bus 2019 Ford Transit Cargo Van 1,192 2026 

503 Bus 2019 Ford Transit Cargo Van 11,508 2026 

718 GCT 2019 Ford E-Series Chassis Van 50,081 2025 

719 GCT 2019 Ford E-Series Chassis Van 42,713 2025 

502E Bus 2019 Ford Transit Cargo Van 5,165 2027 

504 Bus 2020 Ford Transit Cargo Van 68 2027 

505 Bus 2020 Ford Transit Cargo Bus 7,428 2027 

506 Bus 2020 Ford Transit Cargo Van 952 2027 

507 Bus 2020 Ford Transit Cargo Van 594 2027 
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Vehicle 

ID 
Vehicle Description Year Make/Model Type Miles 

Estimated 

Replacement 

Year 

508 Bus 2020 Ford Transit Cargo Van 168 2027 

509 Bus 2020 Ford Transit Cargo Van 335 2027 

510 Bus 2020 Ford Transit Cargo Van 2,183 2027 

511 Bus 2020 Ford Transit Cargo Van 2,188 2027 

512 Bus 2020 Ford Transit Cargo Van 61 2027 

720 GCT 2020 Ford Transit Cargo Van 24,943 2026 

721 GCT 2021 Ford E-Series Chassis Van 25,305 2028 

Vehicle Replacement and Expansion Plan 

The annual schedule for vehicle replacement and expansion, based on the implementation schedule 

provided in this chapter and the FTAõs vehicle useful life standards, is shown in Table 5-3. Based on 

Jauntõs surplus of vehicles no expansion vehicles are expected. 
 

This vehicle replacement and expansion schedule is based on estimates; actual vehicle purchases may 

vary depending upon service changes, funding availability, and unexpected economic shifts. Jauntõs 

capital improvement plan looks to òeven outó the number of vehicles replaced on any given year. To 

support this process the chart below follows their replacement schedule. Changes to this vehicle 

replacement and expansion schedule can be made by Jaunt within its annual TDP update letter to DRPT, 

if needed. As shown in the table, the number of vehicles vary greatly by year. If it is not feasible to 

purchase this many vehicles in one year, some replacements may shift to the next fiscal year, if the 

vehicles are still in acceptable condition. 

Table 5-3: Vehicle Replacement and Expansion Schedule 

Number of 

Vehicles 
FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 

Replacement 11 11 11 11 11 TBD TBD TBD TBD TBD 

Expansion           

Non-

Revenue 
1 2 2        

Total 

Vehicles 
19 13 13 0 17 TBD TBD TBD TBD TBD 

Estimated Vehicle Costs 

The estimated vehicle replacement costs are presented in Table 5-4. These costs are based Jauntõs 

Submited Five Year Capital Budget 2023-2027 to DRPT. For FY2025 to FY2033 a 4% inflationary factor 

was applied each year. These cost estimates were used to develop the capital budget, which is included 

with the Financial Plan in Chapter 6. The plan includes the replacement of 34 revenue vehicles. Potential 

funding programs for the replacement vehicles include: FTA Section 5311 Program; DRPTõs Capital 

Assistance Program; and local funds. All service vehicles purchased will be lift- or ramp-equipped. 
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Table 5-4: Estimated Costs of New Vehicles 

Fiscal Year Connect Body-On-Chassis Standard Body-On-Chassis 

2024 $212,800  $160,000 

2025 $221,312  $166,400 

2026 $230,164  $173,056 

2027 $239,371  $179,978 

2028 $248,946  $187,177 

2029 $258,904  $194,664 

2030 $269,260  $202,451 

2031 $280,030  $210,549 

2032 $291,231  $218,971 

2033 $302,881  $227,730 

Major System Maintenance and Operations Facilities 

In 2022 Jaunt completed a Feasibility Study of Alternative-Fuel Vehicles. The key recommendation is that 

Jaunt go with battery electric vehicles, at least on a pilot basis. This would occur in FY2025. The capital 

funding would address implementation planning to include fast charging stations as well as battery 

electric vehicle purchases. Implementation planning is estimated at $150,000. The actual cost for fast 

charging at the Keystone location as well as one rural location to be determined in this plan. 
 

Another major project that is being considered is the construction of an administration/maintenance 

facility. Key components for this to move forward are a facility feasibility study, real estate acquisition, 

and construction costs. 

Passenger Amenities 

The plan includes the addition of bus stop signs at key time points where they currently are missing 

(unknown at this time but budgeted for 30), as well as 20 shelters for stops that either have high usage, 

or could potentially have high usage. 

Technology and Equipment 

The routine replacement of computer hardware and software is included in the plan, as are shop 

equipment and spare parts. The TDP recoomends that Jaunt develop a technology plan to better identify 

industry growth and internal needs, utilizing DRPTõs technical assistance grant program. This would 

necessitate a feasibil Jaunt is also exploring expanding existing demand response services through a 

smartphone app-based booking system or microtransit. The intent is for Jaunt to partner with a software 

vendor to further explore the applicability of microtransit within the service area. The technology 

required for this project still needs to be determined. Startup costs and monthly fees for 12 vehicles are 

modeled for the TDP. 
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Projects (1) FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 

Total Projected 

Operating 

Expenses 

$12,440,084 $13,944,740 $14,799,872 $15,483,970 $16,335,736 $16,983,527 $17,657,039 $18,357,292 $19,085,351 $19,842,320 

% Change Year by 

Year 
 12% 6% 5% 6% 4% 4% 4% 4% 4% 

Anticipated 

Revenue and 

Subsidies (3) 

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 

Contract Revenue (4) $396,476 $297,357 $309,251 $321,621 $334,486 $347,866 $361,780 $376,251 $391,302 $406,954 

Subtotal, Revenue $396,476 $297,357 $309,251 $321,621 $334,486 $347,866 $361,780 $376,251 $391,302 $406,954 

Net Deficit $12,043,608 $13,647,383 $14,490,620 $15,162,349 $16,001,250 $16,635,662 $17,295,258 $17,981,041 $18,694,050 $19,435,367 

            

Federal Funds (5) $3,592,631 $3,628,558 $3,664,843 $3,701,492 $3,738,506 $3,775,892 $3,813,650 $3,851,787 $3,890,305 $3,929,208 

State Funds (6) $1,162,190 $1,173,812 $1,185,550 $1,197,406 $1,209,380 $1,221,473 $1,233,688 $1,246,025 $1,258,485 $1,271,070 

Local Funds $6,275,886 $6,526,922 $6,787,999 $7,059,519 $7,341,899 $7,635,575 $7,940,998 $8,258,638 $8,588,984 $8,932,543 

Subtotal, Subsidies $11,030,708 $11,329,291 $11,638,392 $11,958,416 $12,289,785 $12,632,940 $12,988,337 $13,356,450 $13,737,774 $14,132,821 

Total Projected 

Operating Revenue 

and Subsidies 

$11,427,184 $11,626,648 $11,947,643 $12,280,037 $12,624,272 $12,980,806 $13,350,117 $13,732,702 $14,129,075 $14,539,775 

Net Deficit -$1,012,901 -$2,318,092 -$2,852,228 -$3,203,933 -$3,711,464 -$4,002,721 -$4,306,922 -$4,624,591 -$4,956,276 -$5,302,545 

 

(1) FY2024-FY2028 based on Jauntõs Five-Year Budget Projection; FY2028-FY2033 based on previous yearõs budget times inflation rate.  

(2) Planned improvement expense uses current dollars and subsequent years times inflation rate.   

(3) FTAõs Section 5311 program (50% of the net deficit); DRPTõs state assistance program (25%), with the remaining 25% coming from local funds.  

(4) Jaunt's 5-Year Operations Projections (FY22-FY28) factors in a 25% reduction in contract revenue in FY2025 and then applies inflation rate in succeeding  

years.  

(5) Federal grants assume a 1% inflation rate per year.  

(6) DRPT grants assume a 1% inflation rate per year.          
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Table 6-2: Jaunt - State of Good Repair Projected Capital Expenses and Funding 

  FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 

Vehicle Replacements 

Connect Body-on-Chassis 4 1         

Standard Body-on-

Chassis 
7 10 11 11 11      

Non-Revenue Vehicles 1 2 2        

Sub-Total Replacement 

Vehicles 
12 13 13 11 11 TBD TBD TBD TBD TBD 

 Replacement Vehicles 

Costs  
$2,001,200 $1,970,312 $1,993,616 $1,979,761 $2,058,951 TBD TBD TBD TBD TBD 

Other Replacement/Rehabilitation          

Alternative Fuels Program 

-Implementation 

Planning 

$0 $150,000 $0 $0 $0 $0 $0 $0 $0 $0 

Administration/Maintena

nce Facility Study 
$0 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 

Facility Improvements $121,000 $122,050 $123,153 $24,310 $25,000 $0 $0 $0 $0 $0 

Computer/Technology 

Replacements 
$863,566 $1,174,500 $143,200 $100,800 $50,000 $0 $0 $0 $0 $0 

Total SGR Expenses $2,985,766 $3,616,862 $2,259,969 $2,104,871 $2,133,951 TBD TBD TBD TBD TBD 

Anticipated Funding Sources - Current Federal/State/Local Matching Ratios 

Federal $1,433,168 $1,509,510 $1,084,785 $1,010,338 $1,024,297 $0 $0 $0 $0 $0 

State $477,723 $678,170 $361,595 $336,779 $341,432 $0 $0 $0 $0 $0 

Local $1,074,876 $1,307,132 $813,589 $757,753 $768,222 $0 $0 $0 $0 $0 

Total Funding $2,985,766 $3,494,812 $2,259,969 $2,104,871 $2,133,951 TBD TBD TBD TBD TBD 

Notes: 

¶ Future vehicle replacement purchases are assumed to be funded as follows: 48% federal; 16% state; and 36% local. 

¶ Vehicle prices include inflation, and are based on the vehicles described in Chapter 5. 

¶ Technical assistance grants funded as follows: 50% state, and 50% local.          



            Chapter 6: Finanical Plan 

 

 

 

 2022 Jaunt Transit Development Plan |   6-7   | KFH Group Inc. 

Table 6-3: Jaunt - Minor Enhancements Projected Capital Expenses and Funding 

Capital Need FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 

Bus Stop Signs  $4,500         

Bus Shelters and Benches  $50,000 $50,000 $50,000 $50,000 $50,000 $50,000    

Maintenance Equipment/Tools $28,350 $62,843 $65,985 $69,284 $70,000      

Real-Time Schedule Information  $20,000    $69,550     

Total MIN Expenses $28,350 $137,343 $115,985 $119,284 $120,000 $119,550 $50,000 TBD TBD TBD 

Anticipated Funding Sources- Current Federal/State/Local Matching Ratios (1) 

Federal $22,680 $109,874 $92,788 $95,427 $96,000 $95,640 $40,000    

State $4,536 $21,975 $18,558 $19,085 $19,200 $19,128 $8,000    

Local $1,134 $5,494 $4,639 $4,771 $4,800 $4,782 $2,000    

Total Funding $28,350 $137,343 $115,985 $119,284 $120,000 $119,550 $50,000 TBD TBD TBD 

(1) Funding split assumed to remain 48% federal; 16% state; and 36% local.          
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Total Capital Expenses over TDP Timeframe 

The combined SGR and MIN budgets for the TDP period are provided in Table 6-4. 

Table 6-4: Jaunt Capital Budget ï FY2024-FY2033 

SGR FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 

Replacement Vehicles $2,001,200 $1,970,312 $1,993,616 $1,979,761 $2,058,951      

Alternative Fuels Program - 

Implementation Planning 
$0 $150,000 $0 $0 $0      

Administration/Maintenance Facility 

Study 
$0 $200,000 $0 $0 $0      

Computer/Technology Replacements $121,000 $122,050 $123,153 $24,310 $25,000      

Computer/Technology Replacements $863,566 $1,174,500 $143,200 $100,800 $50,000      

Total SGR Expenses $2,985,766 $3,616,862 $2,259,969 $2,104,871 $2,133,951 TBD TBD TBD TBD TBD 

MIN 

Bus Stop Signs $0 $4,500 $0 $0 $0 $0 $0    

Bus Shelters and Benches $0 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000    

Maintenance Equipment/Tools $28,350 $62,843 $65,985 $69,284 $70,000 $0 $0    

Real-Time Schedule Information $0 $20,000 $0 $0 $0 $69,550 $0    

Total MIN Expenses $28,350 $137,343 $115,985 $119,284 $120,000 $119,550 $50,000 TBD TBD TBD 

TOTAL CAPITAL EXPENSES $3,014,116 $3,754,205 $2,375,954 $2,224,155 $2,253,951 $119,550 $50,000 TBD TBD TBD 

Anticipated Funding Sources- Current Federal/State/Local Matching Ratios (1) 

Federal $1,455,848 $1,619,384 $1,177,573 $1,105,765 $1,120,297 $95,640 $40,000    

State $482,259 $700,145 $380,153 $355,865 $360,632 $19,128 $8,000    

Local $1,076,010 $1,312,626 $818,228 $762,525 $773,022 $4,782 $2,000    

Total Funding $3,014,116 $3,632,155 $2,375,954 $2,224,155 $2,253,951 $119,550 $50,000 TBD TBD TBD 

(1) Funding split assumed to remain 48% federal; 16% state; and 36% local for all capital except for technical assistance grants - 50% state and 50% local.   
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Question 5: If you use public transportation, what are 
your main reasons? (check all that apply) 

Answer Choices Responses 

I prefer not to drive 39.13% 9 

I don't own a vehicle 21.74% 5 

To save on vehicle costs/parking 34.78% 8 

To help the environment 30.43% 7 

Other (please specify) 21.74% 5 
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Question 6: If you do not use public transportation, what 
are your main reasons? (check all that apply) 

Answer Choices Responses 

I prefer to drive 28.13% 9 

Need my vehicle for work/school 12.50% 4 

Unaware of public transit services 12.50% 4 

Takes too long (wait time, trip time, etc.) 40.63% 13 

Public transit is too confusing 18.75% 6 

Hours/days of operation are too limited 37.50% 12 

Other (please specify) 6.25% 2 
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Question 8: Do you think there is a need for additional or 
improved public transportation in the region? 

Answer 
Choices 

Responses 

Yes 94.59% 35 

No 5.41% 2 
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Question 11: What is your home zip code? 

Question 12: Do you need any of the following to help 
you on a daily basis? (check all that apply) 

Answer Choices Responses 

Wheelchair 2.86% 1 

Walker 20.00% 7 

Cane 11.43% 4 

Service animal 2.86% 1 

Personal care attendant 2.86% 1 

None / N/A 71.43% 25 
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Question 18: Which one of the following best describes 
your race? (Please check all that apply) 

Answer Choices Responses 

Caucasian / White 59.38% 19 

African American / Black 40.63% 13 

Asian 0.00% 0 

American Indian / Alaska Native 0.00% 0 

Native Hawaiian / Other Pacific Islander 0.00% 0 

Other (please specify) 0.00% 0 
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Question 19: What language is spoken at home? 

Answer Choices Responses 

English 100.00% 36 

Spanish 0.00% 0 

Other (please specify) 0.00% 0 
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Question 20: What is your current employment 
status?  (check all that apply) 

Answer Choices Responses 

Employed (full-time) 55.56% 20 

Employed (part-time) 5.56% 2 

Student (full-time) 0.00% 0 

Student (part-time) 2.78% 1 

Retired 38.89% 14 

Homemaker 0.00% 0 

Unemployed 5.56% 2 

Other (please specify) 2.78% 1 
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Question 21: What is your annual household income? 

Answer Choices Responses 

$0-$19,999 17.14% 6 

$20,000-$49,999 28.57% 10 

$50,000-$89,999 17.14% 6 

$90,000-$129,999 2.86% 1 

$130,000-$149,999 2.86% 1 

$150,000+ 2.86% 1 

Prefer not to answer 28.57% 10 

 

Question 22: Do you have other comments, suggestions 
or concerns? 
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Question 2: How long have you been using Jaunt's 
services? 

Answer 
Choices 

Responses 

Less than one 
year 

23.49% 39 

Between 1-3 years 22.89% 38 

Between 3-5 years 16.27% 27 

More than 5 years 37.35% 62 
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Question 4: If Jaunt was not available, how would you 
make these trips? 

Answer Choices Responses 

Drive myself 30.91% 51 

Ride with family/friends 43.64% 72 

Taxi or Uber/Lyft 13.94% 23 

Walk 6.06% 10 

Bicycle 0.61% 1 

Wouldn’t make the trip 24.85% 41 

Other (please specify) 6.67% 11 
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Question 5: Please rate your satisfaction with Jaunt in the 
following areas: 

  
Strongly 
Satisfied 

Satisfied Neutral Dissatisfied 
Strongly 

Dissatisfied 
Total 

Reservation 
experience 

58.55% 89 30.26% 46 7.89% 12 2.63% 4 0.66% 1 152 

Courtesy of 
reservation staff 

64.90% 98 23.18% 35 9.93% 15 0.66% 1 1.32% 2 151 

Courtesy of bus 
drivers 

83.85% 135 13.66% 22 0.62% 1 0.62% 1 1.24% 2 161 

Cleanliness of 
the bus 

80.49% 132 18.29% 30 0.00% 0 0.61% 1 0.61% 1 164 

Sense of safety 
and security on 
the bus 

81.10% 133 16.46% 27 1.22% 2 0.61% 1 0.61% 1 164 

Timeliness of 
your trip 

62.35% 101 27.16% 44 8.64% 14 1.23% 2 0.62% 1 162 

Availability of 
information on 
services 

57.76% 93 31.06% 50 9.94% 16 0.62% 1 0.62% 1 161 

Cost of services 80.12% 129 15.53% 25 3.11% 5 0.00% 0 1.24% 2 161 

Jaunt service 
overall 

71.52% 118 24.85% 41 1.82% 3 0.61% 1 1.21% 2 165 
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Question 6: What do you like the most about Jaunt? 

 

Question 7: What do you like the least about Jaunt? 
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Question 11: Do you have a valid driver's license? 

Answer 
Choices 

Responses 

Yes 49.40% 82 

No 50.60% 84 
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Question 12: Do you have access to a working vehicle? 

Answer 
Choices 

Responses 

Yes 37.74% 60 

No 62.26% 99 
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Question 13: Do you have an internet connected "smart" 
phone? 

Answer 
Choices 

Responses 

Yes 70.37% 114 

No 29.63% 48 
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Question 15: Do you consider yourself Hispanic/Latino? 

Answer 
Choices 

Responses 

Yes 5.52% 9 

No 94.48% 154 
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Question 17: What is your current employment 
status?  (check all that apply) 

Answer Choices Responses 

Employed (full-time) 44.38% 71 

Employed (part-time) 16.88% 27 

Student (full-time) 2.50% 4 

Student (part-time) 0.63% 1 

Retired 29.38% 47 

Homemaker 1.25% 2 

Unemployed 9.38% 15 

Other (please specify) 2.50% 4 
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Cost Allocation to Various Funding Programs 

Since JAUNT provides transportation services to both the general public via the Section 5307 (ADA 
service) and Section 5311 (rural general public) programs, as well as human service transportation, a 
method of allocating transportation costs to various funding programs and services is recommended. 
 
As outlined below, separate methods are recommended for allocating operating1 and capital costs.  

JAUNT’s Operating Cost Allocation  

The cost allocation model employed uses the actual JAUNT operating expenses for FY2021 (inputs) 
along with the operating statistics for the same period (output in terms of miles, hours and trips). JAUNT 
provided their Trial Balance Summary (Appendix A) and Chart of Accounts (Appendix B) – to determine 
fixed costs, hourly-related costs, and mileage-related costs. The model classifies expenses based on 
whether they are fixed or variable. Fixed costs are constant over large increments of service (such as 
most administrative costs, and facility rent). Variable costs vary with the level of service provided (such 
as driver wages, gas, and maintenance). Variable costs are allocated based on whether they vary with 
the number of miles or hours. Fixed costs are allocated based on the total variable cost (as a percentage). 
Lastly, FY2021 Service Metrics - Revenue Hours and Miles (Appendix C) were provided by JAUNT for 
operating statistics requirements needed for the model. 

Allocation Based on Cost “Model” 

Costs allocated based on the two-variable cost model (using hours and miles) are presented in Table 1. 
This approach was employed since it is more accurate than a one variable model. The process entailed 
grouping costs into three categories: 

¶ Fixed Costs – constant over large increments of service (such as most administrative costs).   
¶ Hourly-Related Costs – vary with the hours of service provided (such as driver wages).  
¶ Mileage-Related Costs – vary with the miles of service provided (such as fuel and maintenance). 

As shown, JAUNT central fixed costs were $4,717,883. Variable costs were $4,684,948, including 
$3,990,325 for expenses dependent on the hours of service and $694,624 for expenses dependent on 
the miles of service.  

 
1 Operating expenses are those costs necessary to operate, maintain, and manage a public transportation 
system.   
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Cost Component Total Program Fixed Costs
Hourly-
Related 
Costs

Mileage-
Related 
Costs

040-52010-000-02Travel/Meetings 442$                442$             
040-52015-000-00Business Meals 350$                350$             
040-53060-000-01 Facility Equipment Supplies 1,959$             1,959$          
040-54010-000-00Supplies & Materials 5,556$             5,556$          
040-54070-000-01Vehicle Parts 108$                108$             
040-55010-000-00Marketing -$  -$  
040-56010-000-03COVID Insurance Refund 1,692$             1,692$          
040-57030-000-00Professional Services: Legal 150,563$         150,563$      
040-57031-000-00Legal Settlement- - 4,000$             4,000$          
040-57040-000-02Professional Services: Equipment 5,906$             5,906$          
040-57050-000-00Professional Services: Other -$  -$  
040-57050-000-01Professional Services: Other 89,182$           89,182$        
040-57050-000-02Professional Services: Other 1,980$             1,980$          
040-57050-000-04Professional Services: Other 19,081$           19,081$        
040-57060-000-00Building Maintenance -$  -$  
040-59050-000-00Misc Exp 217$                217$             
040-59050-000-01Miscellaneous 1,062$             1,062$          
040-59050-000-02Miscellaneous 381$                381$             
040-59050-000-03Miscellaneous 1,628$             1,628$          
040-59050-000-04Miscellaneous 143$                143$             
041-54070-000-00Vehicle Parts (Accident) 83$  83$            
041-54090-000-00Contract Vehicle Maint(Accident) -$  -$               
050-50010-000-00GCT - Salary & Wages CAT 1 280,088$         280,088$      
050-50011-000-00GCT - Salary & Wages CAT 2 312,151$         312,151$      
050-51010-000-00GCT - FICA Contrib CAT1 21,432$           21,432$        
050-51011-000-00GCT - FICA Contrib CAT 2 23,408$           23,408$        
050-51020-000-00GCT - SUTA CAT 1 867$                867$             
050-51021-000-00GCT - SUTA CAT 2 1,244$             1,244$          
050-51030-000-00GCT - EAP CAT 1 108$                108$             
050-51031-000-00GCT - EAP CAT 2 173$                173$             
050-51040-000-00GCT - Health Ins Exp CAT 1 63,876$           63,876$        
050-51041-000-00GCT - Health Ins Exp CAT 2 60,823$           60,823$        
050-51050-000-00GCT - Dental Ins Exp CAT 1 966$                966$             
050-51051-000-00GCT - Dental Ins Exp CAT 2 868$                868$             
050-51060-000-00GCT - Life Ins Exp CAT 1 1,402$             1,402$          
050-51061-000-00GCT - Life Ins Exp CAT 2 1,030$             1,030$          
050-51070-000-00GCT - Disability Ins Exp CAT 1 996$                996$             
050-51071-000-00GCT - Disability Ins Exp CAT 2 843$                843$             
050-51080-000-00GCT Workers Comp CAT 1 994$                994$             
050-51081-000-00GCT - Workers Comp CAT 2 11,509$           11,509$        
050-51090-000-00GCT - Thrift Plan CAT 1 26,452$           26,452$        
050-51091-000-00GCT - Thrift Plan CAT 2 28,368$           28,368$        
050-51130-000-00Staff Development-GCT 4,075$             4,075$          
050-53010-000-00GCT - Telephone 12,365$           12,365$        
050-53020-000-00GCT - Postage 130$                130$             

EXPENSES
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012-510x1-000 Fringe Benefits - CAT 2 (Drivers) 012-51091-000-00 Thrift Plan - Cat 2 Profit and Loss Other Employee Expenses Hour Cost Vehicle Operations (VO) Fringe Benefits (5015)

012-510x2-000 Fringe Benefits - CAT  3 (Mechanics) 012-51092-000-00 Thrift Plan - Cat 3 Profit and Loss Other Employee Expenses Mile Cost Vehicle Maintenance (VM) Fringe Benefits (5015)

012-510x0-000 Fringe Benefits - CAT 1 (Res/Dis/Sups) 012-51100-000-00 Gym Fees - Cat 1 Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

012-510x1-000 Fringe Benefits - CAT 2 (Drivers) 012-51101-000-00 Gym Fees - Cat 2 Profit and Loss Other Employee Expenses Hour Cost Vehicle Operations (VO) Fringe Benefits (5015)

012-510x2-000 Fringe Benefits - CAT  3 (Mechanics) 012-51102-000-00 Gym Fees - Cat 3 Profit and Loss Other Employee Expenses Mile Cost Vehicle Maintenance (VM) Fringe Benefits (5015)

012-510x0-000 Fringe Benefits - CAT 1 (Res/Dis/Sups) 012-51130-000-00 Staff Development Profit and Loss Administrative Expense Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

012-53010-000 Facility/Equipment Maintenance/Utilities 012-53010-000-00 Telephone/Communications Profit and Loss Administrative Expense Fixed Cost General Administration (GA) Utilities (5040)

012-540x0-000 Supplies & Materials 012-54010-000-00 Office Supplies & Materials Profit and Loss Administrative Expense Fixed Cost Facility Maintenance (FM) Other Materials and Supplies (5039)

012-540x0-000 Supplies & Materials 012-54010-000-06 Office Supplies & Materials COVID Profit and Loss Administrative Expense Fixed Cost Facility Maintenance (FM) Other Materials and Supplies (5039)

012-540x0-000 Supplies & Materials 012-54050-000-00 Motor Fuels & Lubricants - Revenue Profit and Loss Administrative Expense Mile Cost Vehicle Operations (VO) Other Materials and Supplies (5039)

012-540x0-000 Supplies & Materials 012-54051-000-00 Motor Fuels & Lubricants - Service Profit and Loss Administrative Expense Mile Cost Vehicle Maintenance (VM) Other Materials and Supplies (5039)

012-540x0-000 Supplies & Materials 012-54060-000-00 Tires & Tubes - Revenue Profit and Loss Administrative Expense Mile Cost Vehicle Operations (VO) Other Materials and Supplies (5039)

012-540x0-000 Supplies & Materials 012-54061-000-00 Tires & Tubes - Service Profit and Loss Administrative Expense Mile Cost Vehicle Maintenance (VM) Other Materials and Supplies (5039)

012-540x0-000 Supplies & Materials 012-54070-000-00 Vehicle Parts Profit and Loss Administrative Expense Mile Cost Vehicle Maintenance (VM) Other Materials and Supplies (5039)

012-540x0-000 Supplies & Materials 012-54070-000-06 Vehicle Parts - COVID Profit and Loss Administrative Expense Mile Cost Vehicle Maintenance (VM) Other Materials and Supplies (5039)

012-570x0-000 Professional Services 012-57070-000-00 Cleaning Vans Profit and Loss Other Expenses Hour Cost Vehicle Operations (VO) Other Materials and Supplies (5039)

012-570x0-000 Professional Services 012-57070-000-06 Cleaning Vans - COVID Profit and Loss Administrative Expense Hour Cost Vehicle Operations (VO) Other Materials and Supplies (5039)

012-570x0-000 Professional Services 012-57080-000-00 Tools & Machinery Profit and Loss Other Expenses Mile Cost Vehicle Maintenance (VM) Other Materials and Supplies (5039)

012-570x0-000 Professional Services 012-57090-000-00 Contract Vehicle Maint (Labor) Profit and Loss Other Expenses Mile Cost Vehicle Maintenance (VM) Services (5020)

011-590x0-000 Miscellaneous 012-59020-000-00 Tags, Licenses & Fees Profit and Loss Administrative Expense Fixed Cost Vehicle Operations (VO) Taxes (5060)

015-50010-000 Salaries and Wages 015-50010-000-00 Salaries & Wages Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Other Salaries and Wages (5013)

015-510x0-000 Fringe Benefits 015-51010-000-00 FICA Contrib Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51020-000-00 SUTA Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51030-000-00 EAP Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51040-000-00 Health Ins Exp Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51050-000-00 Dental Ins Exp Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51060-000-00 Life Ins Exp Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51070-000-00 Disability Ins Exp Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51080-000-00 Workers Comp Ins Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51090-000-00 Thrift Plan Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-510x0-000 Fringe Benefits 015-51100-000-00 Gym Fees Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-52010-000 Travel/Business Meals/Meetings 015-52010-000-00 Travel/Meetings Profit and Loss Administrative Expense Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-54010-000 Supplies/Transp/Shelters 015-54010-000-00 Office Supplies & Materials Profit and Loss Administrative Expense Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

015-59010-000 Miscellaneous 015-59010-000-00 Membership Dues & Subscriptions Profit and Loss Administrative Expense Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

017-50010-000 Salaries and Wages 017-50010-000-00 Salaries & Wages Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Other Salaries and Wages (5013)

017-510x0-000 Fringe Benefits 017-51010-000-00 FICA Contrib Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

017-510x0-000 Fringe Benefits 017-51020-000-00 SUTA Profit and Loss Other Employee Expenses Fixed Cost Vehicle Operations (VO) Fringe Benefits (5015)

019-51130-000 Staff Development (RTAP) 019-51130-000-00 Staff Development (RTAP) Profit and Loss Administrative Expense Fixed Cost General Administration (GA) Fringe Benefits (5015)

040-51130-000 Fringe Benefits/Staff Development 040-51130-000-00 Staff Development Profit and Loss Administrative Expense Fixed Cost General Administration (GA) Fringe Benefits (5015)

040-5201x-000 Travel/Business Meals/Meetings/Training 040-52010-000-00 Travel/Meetings Profit and Loss Administrative Expense Fixed Cost General Administration (GA) Miscellaneous Expenses (5090)

040-5201x-000 Travel/Business Meals/Meetings/Training 040-52015-000-00 Business Meals Profit and Loss Administrative Expense Fixed Cost General Administration (GA) Miscellaneous Expenses (5090)

040-53060-000 Facility/Equipment Maintenance 040-53060-000-00 Facility Equipment Supplies Profit and Loss Administrative Expense Fixed Cost General Administration (GA) Other Materials and Supplies (5039)

040-540x0-000 Supplies & Materials 040-54010-000-00 Office Supplies & Materials Profit and Loss Administrative Expense Fixed Cost General Administration (GA) Other Materials and Supplies (5039)
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Hours Miles Hours Miles Hours Miles Hours Miles Hours Miles Hours Miles Hours Miles Hours Miles Hours Miles

LOGISTICARE 1,308                  5,427                 1,308           5,427       1,308       5,427          
LOGISTICARE 838                    4,533                 838             4,533       838          4,533          
MISC AGENCY 803                    4,282                 803             4,282       803          4,282          
MISC AGENCY 400                    4,286                 400             4,286       400          4,286          
PACE 2,440                  13,657                2,440           13,657     2,440       13,657        
PACE 1,699                  29,892                1,699           29,892     1,699       29,892        
Virginia Premier 5                        3                        5                 3             5             3                
VTA WORKING FAMILIES GRANT 348                    717                    348             717          348          717            
20 NORTH LINK 3                        30                      3             30           3             30              
20 NORTH LINK 170                    3,404                 170          3,404       170          3,404          
29 NORTH LINK 24                      458                    24           458          24           458            
29 North AM 644                    14,173                644          14,173     644          14,173        
29 North PM1 672                    10,364                672          10,364     672          10,364        
29 North PM2 279                    4,673                 279          4,673       279          4,673          
CROZET AM 945                    27,762                945              27,762          945          27,762        
CROZET PM 885                    25,887                885              25,887          885          25,887        
ADA SERVICE 14,691                170,337              14,691     170,337   14,691     170,337      
ADA SERVICE 270                    3,190                 270          3,190       270          3,190          
ALBEMARLE DEMAND RESPONSE 1,151                  18,805                1,151       18,805     1,151       18,805        
ALBEMARLE DEMAND RESPONSE 2,198                  42,029                2,198       42,029     2,198       42,029        
ALBEMARLE PRIORITY SERVICE 263                    2,928                 263          2,928       263          2,928          
ALBEMARLE PRIORITY SERVICE 5                        85                      5             85           5             85              
COVID-19 VACCINATION 54                      683                    54           683          54           683            
COVID-19 VACCINATION 19                      253                    19           253          19           253            
CROZET CIRCULATOR 1                        17                      1             17           1             17              
CROZET CIRCULATOR 94                      1,627                 94           1,627       94           1,627          
CROZET LINK 534                    9,255                 534          9,255       534          9,255          
CROZET LINK 470                    9,887                 470          9,887       470          9,887          
EARLYSVILLE CHO LINK 175                    3,082                 175          3,082       175          3,082          
EARLYSVILLE CHO LINK 8                        149                    8             149          8             149            
ESMONT SCOTTSVILLE CIRCULATOR 180                    1,866                 180          1,866       180          1,866          
ESMONT SCOTTSVILLE LINK 58                      1,326                 58           1,326       58           1,326          
ESMONT SCOTTSVILLE LINK 1,649                  40,664                1,649       40,664     1,649       40,664        
KESWICK LINK 0                        5                        0             5             0             5                
KESWICK LINK 16                      266                    16           266          16           266            
Agency Gap Time 153                    -                     153             -          153          -             
Agency Gap Time 165                    -                     165             -          165          -             
Buckingham 1 AM 490                    16,345                490              16,345          490          16,345        
Buckingham 1 AM2 344                    11,508                344              11,508          344          11,508        
Buckingham 1 PM 489                    16,813                489              16,813          489          16,813        
Buckingham 1 PM2 341                    11,545                341              11,545          341          11,545        
Buckingham 2 AM 420                    13,283                420              13,283          420          13,283        
Buckingham 2 PM 405                    12,139                405              12,139          405          12,139        
ADA SERVICE 13,679                139,393              13,679     139,393   13,679     139,393      
ADA SERVICE 11                      147                    11           147          11           147            
ALBEMARLE DEMAND RESPONSE 307                    5,708                 307          5,708       307          5,708          
ALBEMARLE DEMAND RESPONSE 5                        130                    5             130          5             130            
ALBEMARLE PRIORITY SERVICE 32                      398                    32           398          32           398            
COVID-19 VACCINATION 64                      669                    64           669          64           669            
CROZET LINK 16                      263                    16           263          16           263            
CROZET LINK 1                        11                      1             11           1             11              
EARLYSVILLE CHO LINK 22                      445                    22           445          22           445            
ESMONT SCOTTSVILLE LINK 1                        22                      1             22           1             22              
Agency Gap Time 372                    372             -          372          -             
COVID-19 VACCINATION 10                      141                    10           141          10           141            
FLUVANNA COMMUTER LINK 7                        174                    7             174          7             174            
FLUVANNA COMMUTER LINK 608                    13,254                608          13,254     608          13,254        
FLUVANNA INTRA CIRCULATOR 528                    7,642                 528          7,642       528          7,642          
FLUVANNA MIDDAY LINK 77                      1,715                 77           1,715       77           1,715          
FLUVANNA MIDDAY LINK 392                    9,057                 392          9,057       392          9,057          
Agency Gap Time 13                      -                     13               -          13           -             
GREENE COUNTY CIRCULATOR 3                        62                      3             62           3             62              
GREENE COUNTY CIRCULATOR 6,630                  102,538              6,630       102,538   6,630       102,538      
GREENE COUNTY LINK 1 146                    3,052                 146          3,052       146          3,052          
GREENE COUNTY LINK 1 362                    7,943                 362          7,943       362          7,943          
GREENE COUNTY LINK 2 96                      2,299                 96           2,299       96           2,299          
GREENE COUNTY LINK 2 418                    8,493                 418          8,493       418          8,493          
GREENE COUNTY LINK 3 91                      1,606                 91           1,606       91           1,606          
GREENE COUNTY LINK 3 581                    11,049                581          11,049     581          11,049        
Agency Gap Time 33                      -                     33               -          33           -             
GREENE COUNTY CIRCULATOR 1,476                  24,473                1,476       24,473     1,476       24,473        
GREENE COUNTY LINK 1 97                      2,645                 97           2,645       97           2,645          
GREENE COUNTY LINK 2 94                      2,299                 94           2,299       94           2,299          
GREENE COUNTY LINK 3 136                    2,851                 136          2,851       136          2,851          
COVID-19 VACCINATION 29                      364                    29           364          29           364            
LOUISA INTRA CIRCULATOR 7,105                  157,172              7,105       157,172   7,105       157,172      

ADA Urban TotalAgency Urban Fixed Route UrbanTotal Sum of 
Revenue Miles

Total Sum of 
Revenue Hours

Service/JurisdictionFunding Source

CO_BUCKINGHAM

CI_CHRLTSVILLE

CO_FLUVANNA

All Agencies

Fixed Route Rural S. 5311ADA RuralDR Urban Agency Rural

CO_GREENE

CO_GREENE 
Supplment (July & 
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DR Rural S. 5311

CO_ALBEMARLE



LOUISA LINK 64 1,695 64 1,695 64 1,695 
LOUISA LINK 578 16,384 578 16,384 578 16,384 
Agency Gap Time 120 - 120 - 120 - 
COVID-19 VACCINATION 10 136 10 136 10 136 
LOVINGSTON CIRCULATOR 142 3,003 142 3,003 142 3,003 
Lovingston AM 279 8,448 279 8,448 279 8,448 
Lovingston PM 322 10,702 322 10,702 322 10,702 
NELSON MIDDAY LINK 101 2,721 101 2,721 101 2,721 
NELSON MIDDAY LINK 435 11,295 435 11,295 435 11,295 
Agency Gap Time 137 - 137 - 137 - 
JAUNT BUSINESS TRIPS 189 2,271 189 2,271 189 2,271 
JAUNT BUSINESS TRIPS 8 178 8 178 8 178 

Grand Total 71,936 1,100,486 24,448 481,133 3,288 57,397 3,415 38,889 5,619 26,357 281 3,337 28,370 309,730 4,921 154,433 1,595 29,210 71,936 1,100,486 

Agency Rural
Agency Urban
Demand Response Rural S. 5311
Demand Response Urban
Fixed Route Rural S. 5311
Fixed Route Urban
ADA Rural
ADA Urban
Agency Gap Rural
Agency Gap Urban

CO_LOUISA

JAUNT

CO_NELSON

C-33



Appendix D: FY2021 Revenue Miles

Appendix D 
FY2021 Revenue Miles 



DR Rural S. 
5311

DR Urban Agency Rural Agency Urban ADA Rural ADA Urban
Fixed Route 

Rural S. 5311
Fixed Route 

Urban
Total

LOGISTICARE 5,427                                   5,427                   5,427 
LOGISTICARE 4,533                                   4,533                   4,533 
MISC AGENCY 4,282                                   4,282                   4,282 
MISC AGENCY 4,286                                   4,286                   4,286 
PACE 13,657                                13,657                 13,657 
PACE 29,892                                29,892                 29,892 
Virginia Premier 3                                                 3                          3 
VTA WORKING FAMILIES GRANT 717                                         717                      717 
20 NORTH LINK 30                                             30                        30 
20 NORTH LINK 3,404                                   3,404                   3,404 
29 NORTH LINK 458                                         458                      458 
29 North AM 14,173                                14,173                 14,173 
29 North PM1 10,364                                10,364                 10,364 
29 North PM2 4,673                                   4,673                   4,673 
CROZET AM 27,762                                27,762                 27,762 
CROZET PM 25,887                                25,887                 25,887 
ADA SERVICE 170,337                            170,337               170,337 
ADA SERVICE 3,190                                   3,190                   3,190 
ALBEMARLE DEMAND RESPONSE 18,805                                18,805                 18,805 
ALBEMARLE DEMAND RESPONSE 42,029                                42,029                 42,029 
ALBEMARLE PRIORITY SERVICE 2,928                                   2,928                   2,928 
ALBEMARLE PRIORITY SERVICE 85                                             85                        85 
COVID-19 VACCINATION 683                                         683                      683 
COVID-19 VACCINATION 253                                         253                      253 
CROZET CIRCULATOR 17                                             17                        17 
CROZET CIRCULATOR 1,627                                   1,627                   1,627 
CROZET LINK 9,255                                   9,255                   9,255 
CROZET LINK 9,887                                   9,887                   9,887 
EARLYSVILLE CHO LINK 3,082                                   3,082                   3,082 
EARLYSVILLE CHO LINK 149                                         149                      149 
ESMONT SCOTTSVILLE CIRCULATOR 1,866                                   1,866                   1,866 
ESMONT SCOTTSVILLE LINK 1,326                                   1,326                   1,326 
ESMONT SCOTTSVILLE LINK 40,664                                40,664                 40,664 
KESWICK LINK 5                                                 5                          5 
KESWICK LINK 266                                         266                      266 
Agency Gap Time -                                            -                          -   
Agency Gap Time -                                            -                          -   
Buckingham 1 AM 16,345                                16,345                 16,345 
Buckingham 1 AM2 11,508                                11,508                 11,508 
Buckingham 1 PM 16,813                                16,813                 16,813 
Buckingham 1 PM2 11,545                                11,545                 11,545 
Buckingham 2 AM 13,283                                13,283                 13,283 
Buckingham 2 PM 12,139                                12,139                 12,139 
ADA SERVICE 139,393                            139,393               139,393 
ADA SERVICE 147                                         147                      147 
ALBEMARLE DEMAND RESPONSE 5,708                                   5,708                   5,708 
ALBEMARLE DEMAND RESPONSE 130                                         130                      130 
ALBEMARLE PRIORITY SERVICE 398                                         398                      398 
COVID-19 VACCINATION 669                                         669                      669 
CROZET LINK 263                                         263                      263 
CROZET LINK 11                                             11                        11 
EARLYSVILLE CHO LINK 445                                         445                      445 
ESMONT SCOTTSVILLE LINK 22                                             22                        22 
Agency Gap Time                        -                          -   
COVID-19 VACCINATION 141                                         141                      141 
FLUVANNA COMMUTER LINK 174                                         174                      174 
FLUVANNA COMMUTER LINK 13,254                                13,254                 13,254 
FLUVANNA INTRA CIRCULATOR 7,642                                   7,642                   7,642 

Miles By Service Category

CO_ALBEMARLE

Total Sum of 
Revenue Miles

Service/JurisdictionFunding Source

CO_BUCKINGHAM

CI_CHRLTSVILLE

CO_FLUVANNA

All Agencies



FLUVANNA MIDDAY LINK 1,715 1,715 1,715 
FLUVANNA MIDDAY LINK 9,057 9,057 9,057 
Agency Gap Time -                        -   -   
GREENE COUNTY CIRCULATOR 62 62 62 
GREENE COUNTY CIRCULATOR 102,538               102,538               102,538 
GREENE COUNTY LINK 1 3,052 3,052 3,052 
GREENE COUNTY LINK 1 7,943 7,943 7,943 
GREENE COUNTY LINK 2 2,299 2,299 2,299 
GREENE COUNTY LINK 2 8,493 8,493 8,493 
GREENE COUNTY LINK 3 1,606 1,606 1,606 
GREENE COUNTY LINK 3 11,049                 11,049                 11,049 
Agency Gap Time -                        -   -   
GREENE COUNTY CIRCULATOR 24,473                 24,473                 24,473 
GREENE COUNTY LINK 1 2,645 2,645 2,645 
GREENE COUNTY LINK 2 2,299 2,299 2,299 
GREENE COUNTY LINK 3 2,851 2,851 2,851 
COVID-19 VACCINATION 364 364 364 
LOUISA INTRA CIRCULATOR 157,172               157,172               157,172 
LOUISA LINK 1,695 1,695 1,695 
LOUISA LINK 16,384                 16,384                 16,384 
Agency Gap Time -                        -   -   
COVID-19 VACCINATION 136 136 136 
LOVINGSTON CIRCULATOR 3,003 3,003 3,003 
Lovingston AM 8,448 8,448 8,448 
Lovingston PM 10,702                 10,702                 10,702 
NELSON MIDDAY LINK 2,721 2,721 2,721 
NELSON MIDDAY LINK 11,295                 11,295                 11,295 
Agency Gap Time -                        -   -   
JAUNT BUSINESS TRIPS 2,271 2,271 2,271 
JAUNT BUSINESS TRIPS 178 178 178 

Grand Total 1,100,486              481,133                57,397                38,889                26,357                  3,337              309,730              154,433                29,210           1,100,486 

Agency Rural
Agency Urban
Demand Response Rural S. 5311
Demand Response Urban
Fixed Route Rural S. 5311
Fixed Route Urban
ADA Rural
ADA Urban
Agency Gap Rural
Agency Gap Urban

JAUNT

CO_GREENE

CO_GREENE 
Supplment (July & 
August 2020)

CO_NELSON

CO_LOUISA

C-36
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