











Chapter 1: Overview of Jaunt

Chapter 1
Overview of Jaunt

Introduction

A Transit Development Plan (TDP) is a multi-year planning document that is intended to provide
direction for a transit system and its community partners. The planning process identifies potential
transit needs, develops potential improvements to meet the needs, prioritizes these potential
improvements, and identifies the resources needed to implement the chosen improvements.

The TDP planning process was guided by transit agency staff, with input from transit program
stakeholders and community partners. Public and rider input was also sought during the process to
ensure the plan reflects the needs of the community.

In Virginia, the Virginia Department of Rail and Public Transportation (DRPT) requires that each local
transit program complete a TDP once every six years. DRPT uses the information compiled within the
TDPs for programming, planning, and budget activities. DRPT provides financial resources so that local
transit programs can access consultant assistance to complete the plans. Once completed, the Jaunt
TDP will provide a basis for the inclusion of Jaunt’s operating and capital program in the
commonwealth’s Six-Year Improvement Plan (SYIP) and Statewide Transportation Improvement
Program (STIP). The TDP planning process follows a set of requirements and a report format outlined
by DRPT. The current planning horizon for TDPs in Virginia is ten years, with this TDP covering FY2024
through FY2033.

As a regional service provider, Jaunt is owned and supported by the counties of Albemarle, Fluvanna,
Louisa, and Nelson and the City of Charlottesville. In addition, Jaunt provides services in Buckingham
and Greene counties. The Jaunt TDP has incorporated each of these localities into the planning process.

The previous Jaunt TDP was completed in 2019. The current TDP planning process was conducted over
eleven months, initiating in March 2022 with the Final Plan released in February 2023.

This first chapter of the TDP provides an overview of Jaunt’s transit program and provides background

information and data that will be used for the subsequent data collection, analysis, and eventual
recommendations for the implementation plan.
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e 2011 - Jaunt was one of several rural transit services recognized for being a leader in innovative
practices as documented in the Transportation Cooperative Research Program (TCRP) Synthesis 94.
Specifically highlighted was Jaunt’s innovation in its mobility manager program (started in 2009) to
maintain close coordination with human service agencies. The mobility manager program has since
been suspended due to loss of grant funding.

e 2013 - Jaunt experienced service reductions based on a changing funding landscape. Service in
Fluvanna and Louisa was initially reduced this year. HB2313 and the 2013 General Assembly
session’s Senate Bill 1140 (transit performance metrics) provided Jaunt with funding to enable a
restoration of some service cuts.

e 2015-2016 - Nelson and Louisa counties service adjustments continued, with some services
(grocery shopping connection) in the Woods Edge and Crozet communities discontinued due to a
depleted grant. Over time, Jaunt has expanded its offering of commuter services. The 29 Express
Route began in May 2016 and connects Forest Lakes and Hollymead with the University of Virginia
(UVA) and downtown Charlottesville.

e 2018 - Jaunt completed a renovation to its headquarters building.

e 2019 - Jaunt launched the Crozet CONNECT service connecting the community of Crozet with UVA
and downtown Charlottesville. This service was launched alongside the CONNECT commuter brand,
which was extended to include the 29 Express and existing commuter services in Nelson and
Buckingham. Jaunt also began renovations to its garage and maintenance facilities.

e 2020 - Jaunt undergoes rebrand and assumes operation of Greene County Transit.

e 2021 - Jaunt launches new website and welcomes Ted Rieck as CEO.

Currently, Jaunt provides over 330,000 regional passenger trips, traveling over 2 million miles and
providing 115,000 revenue service hours on behalf of the jurisdictions it serves, enhancing the mobility
choices for the public, agency clients, senior citizens, and people with disabilities.

Governance Structure

Jaunt was publicly incorporated in 1982 as a public service corporation with shareholders made up of
the governmental jurisdictions served by Jaunt. Ownership is reflected in the fourteen-member Board
of Directors, which includes representatives from Albemarle, Louisa, Fluvanna, and Nelson counties, and
the city of Charlottesville. The Board of Directions includes four non-voting ex officio representatives
from Buckingham County, Thomas Jefferson Planning District Commission (TJPDC), Virginia DRPT, and
CAT.

2022 Jaunt Transit Development Plan | 1-3 | KFH Group Inc.
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Vehicle Fleet

Jaunt’s active fleet includes 120 vehicles, including support vehicles. All passenger vehicles are lift- or
ramp-equipped for accessible boarding. Jaunt is currently reviewing opportunities to right-size the fleet.

Table 1-3: Jaunt Revenue Vehicle Fleet

el e s cuni i i

2010 Dodge Grand Caravan Gasoline 1 129,620 2015
2012 Ford E-Series Chassis Bus Gasoline 1 137,865 2017
2013 Chevrolet Express Cutaway Bus Gasoline 1 178,363 2018
2014 Chevrolet Express Cutaway Bus 14 Gasoline 1 163,821 2019
2014 Chevrolet Express Cutaway Bus 18 Gasoline 4 124,157 2019
2014 Chevrolet Express Cutaway Bus Gasoline 2 181,192 2019
2015 Dodge Grand Caravan Van Gasoline 2 55,867 2020
2015 Ford E-Series Chassis Bus Gasoline 1 168,439 2020
2016 Chevrolet Express Cutaway Bus 14 Gasoline 8 129,001 2021
2016 Chevrolet Express Cutaway Bus 18 Gasoline 9 126,147 2021
2016 Chevrolet Express Cutaway Bus Gasoline 3 166,126 2021
2017 Chevrolet Express Cutaway Bus 14 Gasoline 14 96,599 2022
2017 Ford E-Series Chassis Bus 14 Gasoline 6 85,893 2022
2017 Chevrolet Express Cutaway Bus 18 Gasoline 6 102,558 2022
2017 Ford E-Series Chassis Bus 18 Gasoline 4 102,212 2022
2017 Chevrolet Express Cutaway Bus 23 Gasoline 6 71,437 2022
2017 Chevrolet Express Cutaway Bus Gasoline 2 71,202 2022
2017 Dodge Grand Caravan Van Gasoline 2 38,566 2022
2018 Ford E-Series Chassis Bus 18 Gasoline 1 116,296 2023
2018 Chevrolet Express Cutaway Bus 23 Gasoline 1 82,402 2023
2019 Chevrolet Express Cutaway Bus 14 Gasoline 6 72,826 2024
2019 Chevrolet Express Cutaway Bus 18 Gasoline 6 59,551 2024
2019 Chevrolet Express Cutaway Bus 23 Gasoline 2 63,052 2024
2019 Ford F-550 Super Duty Bus 28 Gasoline 3 56,337 2024
2019 Ford E-Series Chassis Bus Gasoline 2 46,397 2024
2019 Ford Transit Cargo Bus Gasoline 3 5,955 2024
2020 Ford Transit Cargo Bus Gasoline 10 3,892 2025
2021 Ford E-Series Chassis Bus Gasoline 1 25,305 2026
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Chapter 2
Goals, Objectives, and Service Design
Standards

Goals and Obijectives

Goals and objectives will help guide the TDP and can be used to measure future successes. The following
goals are ranked in order of importance with specific objectives listed to determine levels of success.
The goals represent current and future priorities for Jaunt and will be used to frame the TDP’s planning
process and approach.

1. Promote Safety First

e Ensure operators maintain a preventable accident rate of less than 1.0 per 100,000 miles.
e Maintain the number of customer incidents and injuries below 1.0 per 100,000 miles.

e Maintain the number of on-the-job injuries below 1.0 per 100,000 miles.

2. Promote Operational Excellence

e Promote service reliability by maintaining average on-time performance rates of at least 90 percent.

e Promote service reliability by eliminating ADA trip denials and maintaining an overall trip denial
rate of no more than 5 percent of total trip requests for other reservation-based services.

e Ensure Jaunt’s vehicle assets are appropriately maintained and reliable by maintaining at least 5,000
miles between vehicle-related service interruptions.

e Explore and implement ridership growth strategies using new service delivery methods including,
but not limited to, microtransit by December 2025.

e Incorporate the use of data in decision-making by maintaining, continually improving, and using

data dashboards for Jaunt teams including, but not limited to, senior staff, operations, safety, HR,
etc.
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o Keep back-office technology up-to-date to support business and customer operations. This goal is
broad and immeasurable; however, Jaunt should make an effort to stay informed of emerging
technology and digital solutions.

3. Improve Customer Communication

e Create and implement a regular community and customer sentiment survey, including net promoter
score (NPS), and establish NPS standards based on surveys conducted through the TDP.

e Create and implement a regular unmet community and customer service needs assessment by June
2024.

e Provide annual reports summarizing Jaunt’s service/value provided to each of Jaunt’s funding
partners by September of each year.

e Reduce trip-booking time by 50 percent using customer self-service technology such as maobile
application and online booking.

e Reduce call time of “where’s my bus” and similar call center calls by 50 percent using customer-
facing technology such as mobile apps.

e Ensure community contacts receive complete responses within 1 business day.

e Ensure all service changes are communicated to the community in accordance with Jaunt’s planning
policy manual.

4. Promote Financial Stewardship

e Provide jurisdiction-specific annual reports summarizing the prior fiscal year to each of Jaunt’s
funding partners by September of each year (unless superseded by jurisdiction-specific MOU).

e Maintain actual operating expenditures within 5 percent of the operating budget.

e 100 percent of operating budget overages are covered by auxiliary revenue and/or Jaunt reserve
policy.

e Identify and grow revenue streams, develop community/corporate partnerships, and actively
pursue new grant programs.
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Chapter 3
Service and System Evaluation

Introduction

This chapter provides a comprehensive review of the existing public transportation services provided by
Jaunt. Jaunt provides a wide variety of public transportation services including:

e ADA Paratransit — provides complementary paratransit service for Charlottesville Area Transit to
facilitate transportation for people with disabilities who cannot navigate the traditional fixed route
system.

e Commuter CONNECT - transports commuters from park and ride lots to UVA and downtown
Charlottesville in the morning with return trips in the evenings.

¢ Demand Response — provides advanced notification demand response services in Buckingham,
Fluvanna, Louisa, Nelson, and rural Albemarle counties. “Circulator” service is provided within a
jurisdiction while “Link” service provides connections between two different jurisdictions.

¢ Greene County Transit — provides advanced notification demand response services within Greene
County with service to and from Charlottesville.

e Agency Transportation - transportation provided for agency-specific programs and functions
under contract to various human service agencies.

Jaunt is the primary public transit provider for Albemarle, Buckingham, Fluvanna, Greene, Louisa, and
Nelson counties, which are the primary focus of this review.

The existing services review is meant to highlight strengths and identify opportunities for improved
service performance across the public transportation network in the region. The combined results of the
existing services review, review of transit needs, and community input will be used as the basis for
developing service and organizational alternatives to improve Jaunt’s services.

Overall, this chapter includes nine major components that are presented in the following order:

e System Evaluation ¢ Title VI Demographic Analysis

¢ Financial Information e Land Use Profile

e Community Outreach e Travel Patterns

e Population Analysis e Review of Previous Plans and Studies

e Transit-Dependent Population Analysis
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System Evaluation

The system evaluation begins by looking at operating data for all of Jaunt’s services. This data includes
ridership (one-way passenger trips), vehicle miles, vehicle hours, and operating expenses. While there
are many performance indicators, typically the most useful single measure is the passenger trips per
hour, as it reflects usage in relation to the amount of service provided. The majority of transit operating
costs are hourly (wages and benefits), so higher values of trips per hour reflect better use of existing
resources and lower costs per trip. Table 3-1 provides a combined overview of service metrics for the
previous four fiscal years. The decrease in passenger trips and revenue hours from FY2020 to FY2021 is
directly related to the COVID-19 pandemic when passenger demand dramatically decreased, and Jaunt’s
services were reduced. The metrics have improved moving into FY2022 and continue that positive trend
into the current fiscal year.

Table 3-1: Overview of Jaunt’s Operating Statistics, FY2019-FY2022

Passenger Trips 234,293 256,624 148,408 172,085
Revenue Hours 102,926 97,306 66,866 59,423
Service Hours n/a n/a 73,504 65,268
Deadhead Hours n/a n/a 6,638 5,845
Revenue Miles 1,633,389 1,478,444 1,103,689 958,394
Service Miles n/a n/a 1,237,793 1,072,117
Deadhead Miles n/a n/a 134,104 113,723
Total Operating Costs $8,080,607 $8,704,824 $9,402,831 $10,602,395
Passenger Trips per Revenue Hour 23 26 22 23
Passenger Trips per Revenue Mile 0.1 02 0.1 0.1
Cost per Revenue Hour $78.51 $89.46 $140.62 $178.42
Cost per Revenue Mile $4.95 $5.89 $8.52 $11.06
Cost per Passenger Trip $34.49 $33.92 $63.36 $61.61
Miles per Hour 159 152 16.5 16.1
Passenger Trips 234,293 256,624 148,408 136,201
Revenue Hours 102,926 97,306 66,866 59,423
Service Hours n/a n/a 73,504 65,268
Deadhead Hours n/a n/a 6,638 5,845
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Jaunt CONNECT is a fixed route commuter service to UVA and downtown Charlottesville from the town
of Crozet, the 29 North corridor, and the counties of Buckingham and Nelson (Lovingston). Unlike Jaunt’s
demand response service, reservations are not required to ride the CONNECT services. Buckingham East
provided the largest number of trips (8,753) followed by Crozet Connect (7,489) and 29 North Connect
(7,015).

Figure 3-5: Total Annual Revenue Trips — CONNECT (FY2022)
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Annual Revenue Hours

Revenue hours are the amount of time that a vehicle is available for passenger service (i.e., revenue
service). Transportation agencies aim to maximize revenue hours to provide efficient service, thus
minimizing the time spent traveling to and from service areas or routes. In FY2022, Jaunt provided
81,037 revenue hours. This accounted for 91 percent of the total vehicle service hours (88,886).

Figure 3-6: Annual Revenue Hours (FY2022)
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Annual Revenue Miles

Revenue miles, like revenue hours, are the amount of distance traveled while a vehicle is providing
revenue service. Demand response services represented the greatest number of revenue miles (457,113)
followed by ADA service (376,961). The higher relative percentage of revenue miles to hours for demand
response service is due to the rural nature of Jaunt’s service area where more miles are traveled to make
trip connections.

Figure 3-7: Annual Revenue Miles (FY2022)
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Service Profiles

The service profiles found on the following pages provide an inventory of Jaunt’s services. Each profile
includes ridership activity data as it was available.
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Greene County Transit Demand Response

Greene Circulator; Monday to Saturday

Charlottesville/Albemarle (Greene Link): Monday to Friday

Greene Circulator; M-F 7:00 a.m. to 9:00 p.m. | Sat 9:00 a.m. to 4:00 p.m.
Charlottesville/Albemarle (Greene Link): 6:30 a.m. to 12:00 p.m. / 8:30 a.m. to 6:00 p.m.

Service Days

Service Hours

Figure 3-11: Service Profile — Greene County Transit
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Louisa County Demand Response

Service Description

Charlottesville/Albemarle (Louisa Link): Monday, Wednesday, and Friday

Service Days Louisa Circulator: Monday to Friday

Charlottesville/Albemarle (Louisa Link): 7:30 a.m. to 9:30 a.m. and 2:45 p.m. to 3:30 p.m.

Service Hours Louisa Circulator: 6:00 a.m. to 5:00 p.m.

Figure 3-12: Service Profile — Louisa County Demand Response
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Monday to Friday

Service Days

29 North CONNECT

6:22 am. to 8:13 am. and 4:23 p.m. to 6:18 p.m.

|

Service Hours
Figure 3-14: Service Profile — 29 North CONNECT
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Lovingston CONNECT

Service Description

Service Days Monday to Friday
Service Hours 6:36 a.m. to 6:53 a.m. and 4:30 p.m. to 5:04 p.m.

Figure 3-17: Service Profile — Lovingston CONNECT
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The largest source of funding assistance for the transit program is derived from a myriad of Federal
Transit Administration formula grants, of which the majority are administered through the DRPT. This
program generally provides up to a 50 percent match to fund the net deficit for rural transit programs.
During FY2020 and FY2021, COVID-19 pandemic federal funding was available to fund 100 percent of
the net deficit for transit programs through the CARES Act and ARP Act. For FY2022, the operating
expenses will be funded through the sources listed in Table 3-5.

Table 3-5: Jaunt Transit Operating Revenues and Funding Assistance, FY2022 Budget

Source Amount

Contract Revenue $373,000
Federal Assistance $6,368,869
State (DRPT) Assistance $1,383,796
Local Assistance $2,376,078
Jaunt Reserves $473,653

Total $10,975,396

The FY2023 capital program will include the following:

o Computer Workstations e Fleetio

e Telephone Migration to Cloud e Commuter Bus Router

e Automated Passenger Counters (APCs) e Greene Trapeze Map Upgrade

e Transmissions e Facility Relocation Study

e Transmission Jack/Flush Machine e Staff/Support Vehicles

e Security Gates e Office 365

e ADA Spaces e Server/Sonic Wall/Software

e Park Lot e Electric Vehicle Fleet Readiness Study

e Hardware/Software

As reported by Jaunt, the capital budget for FY2022 is $3,660,382. Funding for the FY2022 capital
budget is as follows:

e Federal: $1,996,745
e State: $169,344
e Local: $1,494,293
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Trip Purpose and Alternative Transportation Options

Sixty percent of riders use Jaunt to travel to and from work. This underscores the economic benefits of
Jaunt’s services within the region. Thirty-five percent use Jaunt to access medical services and 28 percent
use the bus for shopping trips. Additional trip purposes are provided in Figure 3-27.

When asked if “Jaunt was not available, how would you make your trip?” 44 percent said they would
ride with family or friends. Thirty-one percent would drive themselves and 25 percent would not make
the trip. These responses show that Jaunt is a critical connection for many customers and provides
additional mobility for residents even if they have alternative transportation options.

Figure 3-27: Trip Purpose
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Figure 3-28: Alternative Transportation (If Jaunt Service was Unavailable)
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Older Adult Population

As people age, they may scale back on their use of personal vehicles, which leads to greater reliance on
public transportation compared to those in other age brackets. Figure 3-36 depicts the higher
concentration of those ages 65 and older, who are located largely in more rural areas and small towns.

Figure 3-36: Classification of Senior Adults

Source: American Community Survey, 5-Year Estimates, 2016-2020
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Youth Population

Youths, ages 10 to 17, who either cannot drive or are beginning to learn to drive but do not have their
own vehicle, appreciate the continued mobility that is provided by public transportation. Figure 3-37
shows the greater concentrations of the youth population are somewhat scattered around the service

area.

Figure 3-37: Classification of Youths
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Individuals with Disabilities

Individuals with disabilities may be unable to operate a personal vehicle and therefore more likely to
rely on public transportation. The U.S. Census Bureau recognizes six disability types: hearing difficulty,
vision difficulty, cognitive difficulty, ambulatory difficulty, self-care difficulty, and independent living
difficulty. Survey respondents who report any one of the six disability types are considered to have a
disability. Figure 3-38 displays the block groups with higher concentrations of individuals with
disabilities within the service area.

Figure 3-38: Classification of Individuals with Disabilities

Source: American Community Survey, 5-Year Estimates, 2016-2020
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Table 3-9: Journey to Work — Means of Transportation to Work

Source: U.S. Census Bureau, Table B08301, ACS 2020 5-year estimates

Source: U.S. Census Bureau, Table B08301, ACS 2020 5-year estimates
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3. Plan and coordinate land use development and transportation improvements at the local level, with
other jurisdictions at the regional level, and with Virginia DOT at the state level.

4. Encourage development patterns that promote and encourage multimodal transportation, thereby
reducing pollution, traffic congestion, and energy consumption.

5. In mixed-use development, encourage connectivity between residences and commercial
destinations located in close proximity to one another to promote the option of walking and biking
rather than driving.

6. Seek adequate funding for growing transportation needs.

Greene County Comprehensive Plan (2017)

The Greene County Comprehensive Plan focuses on a multimodal transportation system that links land
use through the use of existing transportation conditions and current transportation needs.
Transportation Demand Management (TDM) seeks to improve the efficiency of the transportation
system by encouraging usage that maximizes its potential for capacity. Some strategies include
encouraging carpooling, staggering work hours, or giving incentives for using alternative forms of
transportation.

The plan’s chapter on transportation intersects with many other goals to provide accessibility to the
residents of Greene County. For example, transportation is connected to the placement of schools,

economic development, the natural environment, and affordable housing. The goals and
implementation strategies for the transportation chapter include;

1. Coordinate land use strategies with transportation planning to provide multiple travel options and
improved accessibility.

2. Increase convenient access to key destinations for all modes of travel.
3. Promote safe travel for pedestrians, bicyclists, and motorists.
4. Promote additional intra-county and external transit options.

5. Minimize the environmental impacts of new roadways and other areas with significant imperious
surface.

6. Promote travel demand management to help reduce the volume of traffic on county roads.

7. Minimize impacts of new growth and development on the transportation network by integrating
access management, thoroughfare planning, and improved connectivity.
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Report on Draft Vision Concepts (2022)

Led by the Thomas Jefferson Planning District Commission, the Regional Transit Vision Plan aimed to
evaluate transit service in the city of Charlottesville and the counties of Albemarle, Greene, Louisa,
Fluvanna, Buckingham, and Nelson. The study included an analysis of the region’s existing conditions
and community outreach, which resulted in the development of strategies and integrated transit
network concepts. Overall, the goals for transit include:

e Economic

e Environmental
e Social

e Health

e Personal liberty

In the Constrained Vision, which would create a network that improves upon the existing system but is
limited by cost, hours of service operations were expanded to run seven days a week. The urban network
is largely based on the baseline network with some key changes, such as improvements to the frequency
on Route 7 to provide service every twenty minutes and enhancing service on 2A and 2B for 15-minute
frequencies.

Albemarle County Transit Expansion Study (2022)

The Albemarle County Transit Expansion Study focused on the use of microtransit services in lower-
density areas, especially in the US-29 North corridor and the Pantops areas. The study team identified
Charlottesville Area Transit (CAT) as the most appropriate operator for microtransit in the study areas.
The three preferred zones would almost entirely lie within the Charlottesville-Albemarle County
Urbanized Area. The study team recommended implementing two microtransit pilot services in the US-
29 North corridor and Pantops area. When resources become available, a microtransit service is also
suggested in the Monticello area in the future.

Feasibility Study of Alternative Fueled Buses (2022)

In December 2022, Jaunt completed the Feasibility Study of Alternative Fueled Buses. This effort was
launched to determine a preferred cleaner fuel type for Jaunt vehicles and develop a high-level
implementation strategy and timeline for the preferred fuel type. The project set a goal of achieving a
45 percent greenhouse gas reduction by 2030 and net zero by 2050. The feasibility study’s evaluation
included diesel, compressed natural gas, battery electric, hydrogen fuel cell electric, propane, and
biodiesel. Based on the evaluation, battery electric vehicles were identified as the most cost effective
based on maintenance and operational costs. The study calls on Jaunt to begin the alternative fuel
transition process by adopting an alternative energy plan and beginning to pursue grant funding
opportunities for battery electric vehicles.
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the technology including, but not limited to, software as well as technical expertise to market and
manage the service.

Figure 4-1: Service Profile — Albemarle County Demand Response
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Monticello Microtransit

One potential microtransit zone that could be explored for future service is the Monticello region, which

is about 12 minutes southeast of downtown Charlottesville.

Monticello was a study area considered for microtransit service

as part of the 2022 Albemarle County

Transit Expansion Study and recommended that Jaunt run the service. According to the study, the zone
would require at least two vehicles to provide sufficient service, with a 15-minute average wait time. The
estimated operating cost of weekday-only service, operating with two vehicles for 15 hours per day, is

approximately $850,000% annually including software fees®.

Figure 4-2: Albemarle County Transit Expansion Study — Monticello Study Area

ALBEMARLE COUNTY TRANSIT EXPANSION STUDY

/ Y e s

Monticello Study Area: Final Recommendations
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Source; Albemarle County Transit Expansion Study

2 Study assumed $100 cost/hour per vehicle.
3 Annual software fee - Typical fee approximately $625/vehicle/month

$15,000.
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Table 4-3: Potential Impacts of Fluvanna County Additional Service

Advantages Disadvantages

e Provides increased mobility to key e Increase annual operating expenses.
destinations and potentially connections to
the greater Virginia area. ¢ Still might not be enough to capture
nontraditional working hour employees —
e Residents and County officials have already second/third shift workers and/or retail
advocated for greater transit use. hourly based workers with variable starting
times.

e More attractive to workers, increases
shopping and social opportunities, greater
flexibility for medical appointments.

Operating Hours and Cost Estimates Ridership Impacts

e Additional Fluvanna Circulator hours: new e Itis estimated that expanding the Fluvanna
service Tuesday and Thursday, 8:30 a.m. - Circulator ridership would be about 80% of
4:00 p.m. current ridership (which is 1.54 trips per
p.m. Cost of service is estimated to be hour), thus providing around 430 new trips
$36,860. per year.

¢ Additional Fluvanna Midday Link hours: e Itis estimated that expanding the Fluvanna
new service Monday, Wednesday, Friday, 7:30 Midday Link ridership would be about 80%
a.m. to 9:30 am.; 1:45 p.m. to 2:45 p.m. Cost of current ridership (which is 2.14 trips per
of service is estimated to be $63,900. hour), thus providing around 1,035 new

trips per year.
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Nelson County Additional Service

This improvement would provide additional Figure 4-6: Lovingston Circulator ‘s
demand response transit service for the Stoney Service Area

Creek and Wintergreen communities in Nelson
County. Currently, Nelson County’s transit service
is provided by Jaunt’s Lovingston Circulator which
operates Mondays and Tuesdays within the
Lovingston area of Nelson County. The
Lovingston Circulator’s service zone, shown in
Figure 4-6, only includes the southern portion of
Nelson County.

Stoney Creek is an age-in-place community and
residents have expressed a strong interest in
expanding transit service to support mobility. The
current Lovingston Circulator’s service boundary
is just south of the community, with no transit
service north of Route 151. The Wintergreen
Resort, a skiing and recreational destination, is
just west of Stoney Creek and has also voiced
interest in expanding Jaunt’s services to their area.
The Route 151 corridor includes several wineries,
restaurants, and other tourist destinations which
would also benefit from expanded service. Given
the area’s low population density and seasonal
services, expansion of the Lovingston Circulator is
proposed to meet transit demand in this area.

Based on community input and service performance, Monday through Friday service is proposed for
the Lovingston Circulator. This includes three additional service days where service hours would remain
constant from 8:00 a.m. to 4:00 p.m.

Implementation of additional demand response service would be phased.

e Expand Lovingston Circulator service from Monday and Tuesday only to Monday thru Friday.
e Expand the Lovingston Circulator’s service area north to include Stoney Creek and Wintergreen.
e Expand the Lovingston Circulator's service area to include all of Nelson County.

A potential implementation option is a zone-based demand response service in the county with the
option for starting microtransit, which would likely require a feasibility study.
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Figure 4-7: Stoney Creek — Nelson County Service Area
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Streamline Crozet CONNECT

This service improvement would consolidate existing Jaunt CONNECT routes in Crozet. Currently Jaunt
operates three routes between Crozet and Charlottesville with similar service areas. The three Crozet
CONNECT routes are shown in Figure 4-8. Further investigation of fixed route and demand response
data led to an analysis of stop-level ridership in the service area throughout the day and year (shown in
Figure 4-9). This improvement is considered cost-neutral as existing resources will be reorganized to
provide this service.

The streamlined alternative route uses the Old Ivy Road corridor rather than Interstate 64. This corridor
is a central road with multiple existing stops, which connects Crozet and Charlottesville, and runs parallel
to US-64. Only one stop would be eliminated through this alternative — the Fontaine Research Park. This
stop featured very low ridership compared to other Crozet CONNECT stops and its removal was
necessary to accommodate routing along vy Road while avoiding excessive trip times.

Figure 4-8: Crozet CONNECT Routes
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Streamline Buckingham CONNECT

This service improvement is similar to the previous recommendation, as it would consolidate existing
Jaunt CONNECT routes in Buckingham County. Currently Jaunt operates two routes between
Buckingham and Charlottesville with similar service areas. Further investigation into fixed route revealed
stop-level ridership in the service area, shown in Figure 4-10. Buckingham CONNECT North’s service to
Duck’s Corner Store showed no ridership with ridership volumes increasing towards Charlottesville.
Route 20 is the main corridor for these routes, with key destinations including grocery stores and the
UVA Hospital in Charlottesville.

This improvement largely resembles existing service; however, routing is modified in Charlottesville.
Approaching from the south, this route would first serve the UVA campus and then travel east to Martha

Jefferson Hospital. This improvement is considered cost-neutral as existing resources will be reorganized
to provide this service.

Figure 4-10: Buckingham CONNECT Routes
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Figure 4-11: Buckingham CONNECT Ridership and Potential Routing for Streamlining

Table 4-7: Potential Impacts of Streamlining Buckingham Connect

e Potentially improves route productivity and e Potentially decreases route productivity by
reduces operating costs due to less vehicles not focusing service in certain areas at
and staff resources. specific times.

o Simplifies route system for residents while e Public awareness would be needed to
potentially increasing access to more transit inform residents of new route and stops.

stops for a longer period of the day.
e Need more data to support a more specific
e Reduces trips in service area with Jaunt recommendation.
demand response system, which allows
limited vehicles to serve instead in areas that
have no fixed route system.
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Capital Improvements

Additional Shelters

Bus benches and shelters are dispersed along various
Jaunt routes. The rider survey and staff input indicated
that customers would like to have additional bus shelters
and benches. While new passenger shelters are not
currently budgeted, the total costs are a significant
investment. Meanwhile the cost of additional benches
should be much lower and quicker to install. Installing
benches at key stops without shelters and high stop
activity or where riders may need them the most (such as
residential areas or locations with older adults) will
generate more ridership along Jaunt routes by providing
more comfort and accessibility for seniors and individuals
with disabilities, and making Jaunt bus stops more visible
along key corridors.

Table 4-9: Potential Impacts of Additional Shelters and Benches at Stops

 Responds to need expressed by riders in the  Adds significant capital costs: purchasing,

Rider survey. installing, and maintaining shelters.
 Benches only option: quicker and cheaper o Implementation issues: It can be difficult to

to install than shelters. work out agreements with property owners
e Improves accessibility, safety and comfort for to site shelters.

transit dependent riders.

e Provides visibility of riders to drivers.

e Improves visibility of the transit system and
offers marketing and partnership
opportunities.

Cost Estimates Ridership Impacts

e A concrete pad with a shelter and a bench is e Should have modest increase in ridership
likely to cost between $10,000 and $15,000, due to increased comfort and safety of riders.
depending upon the site.

e Assuming 20 are required, the capital costs
would be $300,000.
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Vehicle
[»)

180

181

182

183

184

185

186

187

188

189

190

191

176

177

192

501
503
718
719
502E
504
505
506
507
508
509
510
511
512
720
721

Vehicle Description Year
Bus|Chevy 14 pass BOC 2019
Bus|Chevy 14 pass BOC 2019
Bus|Chevy 14 pass BOC 2019
Bus|Chevy 14 pass BOC 2019
Bus|Chevy 18 pass BOC 2019
Bus|Chevy 18 pass BOC 2019
Bus|Chevy 18 pass BOC 2019
Bus|Chevy 18 pass BOC 2019
Bus|Chevy 18 pass BOC 2019
Bus|Chevy 18 pass BOC 2019
Bus|Chevy 23 pass

ARBOC BOC 2019
Bus|Chevy 23 pass

ARBOC BOC 2019
Bus|Ford 28 pass BOC

POS 2019
Bus|Ford 28 pass BOC

POS 2019
Bus|Ford 28 pass BOC

POS 2019
Bus 2019
Bus 2019
GCT 2019
GCT 2019
Bus 2019
Bus 2020
Bus 2020
Bus 2020
Bus 2020
Bus 2020
Bus 2020
Bus 2020
Bus 2020
Bus 2020
GCT 2020
GCT 2021
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Make/Model

Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Chevrolet Express
Cutaway
Ford F-550 Super
Duty
Ford F-550 Super
Duty
Ford F-550 Super
Duty
Ford Transit Cargo
Ford Transit Cargo

Ford E-Series Chassis
Ford E-Series Chassis

Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo
Ford Transit Cargo

Ford E-Series Chassis

| 5-5 |

Type

Van
Van
Van
Van
Van
Van
Van
Van
Van
Van
Bus
Bus
Truck
Truck

Bus

Van
Van
Van
Van
Van
Van
Bus
Van
Van
Van
Van
Van
Van
Van
Van
Van

58,560

70,087

72,889

51,498

70,664

58,003

59,415

57,581

60,600

51,043

79,112

46,991

68,620

70,570

29,820

1,192
11,508
50,081
42,713

5,165

68
7,428
952
594
168
335
2,183
2,188
61
24,943
25,305

Eligible

Replacement
Year

2025
2024
2024
2025
2024
2025
2025
2025
2025
2025
2024
2025
2025
2024

2026

2026
2026
2025
2025
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2026
2028
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Vehicle Replacement and Expansion Plan

The annual schedule for vehicle replacement and expansion, based on the implementation schedule
provided in this chapter, Jaunt’s internal vehicle usage plan, and the FTA’s vehicle useful life standards,
is shown in Table 5-3. Based on Jaunt’s surplus of vehicles no expansion vehicles are expected.

This vehicle replacement and expansion schedule is based on estimates; actual vehicle purchases may
vary depending on service changes, funding availability, and unexpected economic shifts. Jaunt’s capital
improvement plan looks to “even out” the number of vehicles replaced in any given year. To support
this process, the chart below follows their replacement schedule. Changes to this vehicle replacement
and expansion schedule can be made by Jaunt within its annual TDP update letter to DRPT if needed. As
shown in the table, the number of vehicles vary greatly by year. If it is not feasible to purchase this many
vehicles in one year, some replacements may shift to the next fiscal year if the vehicles are still in
acceptable condition.

Table 5-3: Vehicle Replacement and Expansion Schedule

\I\II:I:Z ?::Of FY2024 | FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

Replacement 17 11 11 11 11 TBD TBD TBD TBD TBD
Expansion
Non-

2 2
Revenue
Total 17 13 13 11 11 T8BD TBD TBD TBD  TBD
Vehicles

Estimated Vehicle Costs

The estimated vehicle replacement costs are presented in Table 5-4. These costs are based on Jaunt’s
Submitted Five Year Capital Budget 2023-2027 to DRPT. For FY2025 to FY2033 a 4% inflationary factor
was applied each year. These cost estimates were used to develop the capital budget, which is included
with the Financial Plan in Chapter 6. The plan includes the replacement of 34 revenue vehicles. Potential
funding programs for the replacement vehicles include: FTA Section 5311 Program; DRPT's Capital
Assistance Program; and local funds. All service vehicles purchased will be lift- or ramp-equipped.
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FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

Federal Funds (5) $3,592,631 $3,628,558 $3,664,843 $3,701,492 $3,738,506 $3,775,892 $3,813,650 $3,851,787
State Funds (6) $1,162,190 $1,173,812 $1,185,550 $1,197,406 $1,209,380 $1,221,473 $1,233,688 $1,246,025
Local Funds $6,275,886 $6,526,922 $6,787,999 $7,059,519 $7,341,899 $7,635,575 $7,940,998 $8,258,638
Subtotal, Subsidies $11,030,708 $11,329,291 $11,638,392 $11,958,416 $12,289,785 $12,632,940 $12,988,337 $13,356,450

Total Projected Operating Revenue and Subsidies  $11,427,184 $11,626,648 $11,947,643 $12,280,037 $12,624,272 $12,980,806 $13,350,117 $13,732,702

Surplus (Deficit) Current Services ($0) ($374,381)  ($618,480) ($879,738)  ($1,159,271) ($1,450,563) ($1,759,526) ($2,087,095)
TDP Improvement Subsidies (3) FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
Federal Funds (5) $219,528 $685,080 $815,651 $845,640 $995,669 $1,032,677 $1,071,069 $1,110,898
State Funds (6) $109,764 $342,540 $407,825 $422,820 $497,835 $516,338 $535,535 $555,449
Local Funds $109,764 $342,540 $407,825 $422,820 $497,835 $516,338 $535,535 $555,449
Subtotal, Subsidies $439,055 $1,370,160 $1,631,301 $1,691,280 $1,991,338 $2,065,354 $2,142,138 $2,221,796
TDP Improvement Surplus (Deficit) $0 $0 $0 $0 $0 $0 $0 $0
Net Deficit ($0) ($374,381)  ($618,480) ($879,738)  ($1,159,271) ($1,450,563) ($1,759,526) ($2,087,095)

1) FY2024-FY2028 based on Jaunt’s Five-Year Budget Projection; FY2028-FY2033 based on previous year’s budget times inflation rate.

2) Planned improvement expense uses current dollars and subsequent years times inflation rate.

3) FTA's Section 5311 program (50% of the net deficit); DRPT’s state assistance program (25%), with the remaining 25% coming from local funds.

4
5
6

Jaunt's 5-Year Operations Projections (FY22-FY28) factors in a 25% reduction in contract revenue in FY2025 and then applies inflation rate in succeeding years.
Federal grants assume a 1% inflation rate per year.
DRPT grants assume a 1% inflation rate per year.

~ A~ o~~~ —~
N N~ ~— ~—
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FY2032

$3,890,305
$1,258,485
$8,588,984
$13,737,774
$14,129,075
($2,434,252)
FY2032
$1,152,217
$576,109
$576,109
$2,304,435
$0
($2,434,252)

FY2033

$3,929,208
$1,271,070
$8,932,543
$14,132,821
$14,539,775
($2,802,029)
FY2033
$1,195,084
$597,542
$597,542
$2,390,167
$0
($2,802,029)
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Capital Expenses and Funding Sources

DRPT has implemented a capital assistance prioritization process that allows DRPT to allocate and assign
limited resources for projects that are deemed the most critical." DRPT’s capital program now classifies,
scores, and prioritizes projects into the following categories:

e State of Good Repair (SGR). This category includes projects and programs that replace or
rehabilitate existing assets.

e Minor Enhancement (MIN). This category includes projects and programs to add capacity, new
technology, or a customer facility, and meet the following criteria:
o Total project cost of less than $3 million; or
o Vehicle expansion of not more than 5 vehicles or 5% of the existing fleet size, whichever is
greater.

e Major Expansion (MAJ). This category includes projects or programs that add, expand, or improve
service with a cost exceeding $3 million or, for expansion vehicles, an increase of greater than 5
vehicles or 5% of fleet size, whichever is greater.

The following three types of projects are exempt from the prioritization scoring process:

e Capital projects that do not receive any state transit capital funding contribution.
e Debt service agreements approved in previous fiscal years.
e Track lease payments and capital costs of contracting requests.

The TDP for Jaunt includes projects in the SGR and MIN categories, as described below.

State of Good Repair

Eligible activities for funding under State of Good Repair include?

Replacement/Rehabilitation of:

¢ Vehicles/rolling stock (buses, vans, rail cars, support vehicles, etc.)

e Administrative/maintenance facilities

e Customer amenities (parking facilities, bus shelters, benches, signage)

e Any other specific existing pieces of equipment and/or technology that do not fall into the Special

1 DRPT, Making Efficient Responsible Investments in Transit (MERIT), Capital Assistance — Program Prioritization,
FY 21 Technical Documentation.

2 DRPT, Making Efficient Responsible Investments in Transit (MERIT), Capital Assistance — Program Prioritization,
FY 21 Technical Documentation.
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Asset Categories**
** Special Asset Categories:

¢ Tools: all tools needed to provide maintenance services (i.e., new/replacement tools, tool cabinets,
etc.).

e Maintenance Equipment: all equipment needs to maintain vehicles, infrastructure, and/ or other
assets (i.e., bus lift, tire mounting device, forklifts, etc.).

e Spare Vehicle/Rail Parts: all spare vehicle and rail parts that will be used to maintain assets in
working order that are not part of a larger rehabilitation project (i.e. alternators, transmissions,
engines, seats, windows, gas tanks, etc.).

e Building/Facility Items and Fixtures: all individual, small facility parts and fixtures that are being
replaced outside of a larger rehabilitation project (i.e., concrete floors, stairs, escalators, hand dryers,
fans, lighting systems, etc.).

e Grouped Assets/Programs of Projects (less than $2 million): includes large groups of assets that
cannot be broken down into subcomponents (i.e., general SGR purchase of parks or track). Does
not include grouped or program of projects for vehicle rehab or replacement.

e Other Financial Tools: includes funds for needed capital investments that cannot be scored as a
replacement/rehabilitation (i.e., capital cost of contracting, track lease payments, debt service on
previously approved projects).

Federal and state matching ratios for SGR projects, based on Jaunt’s Cost Allocation Plan are currently
as follows: federal — 48%); state — 16%. The estimated expenses and funding sources for the SGR projects
for the TDP period are provided in Table 6-2. Technical assistance grants are 50% state and 50% local.

Minor Enhancements

Eligible investments under the Minor Enhancement (MIN) category include:

e Fleet expansion (fewer than 5 vehicles or 5% of fleet)

e New customer amenities (parking facilities, bus shelters, benches, accessibility improvements,
signage)

e New equipment and technology

e New small real estate acquisition

e Capital project development less than $2 million (engineering and design, construction
management)

e All assets that fall in the Special Assets Categories (listed above)
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Table 6-2: Jaunt - State of Good Repair Projected Capital Expenses and Funding

_ FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

Vehicle Replacements

Connect Body-on-Chassis 4 1

Standard Body-on-Chassis 13 10 11 11 11

Non-Revenue Vehicles 2 2

f‘,‘;EICTI::a' Replacement 17 13 13 11 11 TBD TBD TBD TBD TBD
C'Zes'::aceme“t Vehicles  ¢> 071,539 $1,970,312 $1,993,616 $1,979,761 $2,058,951 TBD TBD TBD TBD TBD

Other Replacement/Rehabilitation
Alternative Fuels Program

-Implementation Planning #0 $150,000 $0 $0 $0 $0 $0 $0 $0 $0
Adm|n'ls'tratlon/Malntenan $0 $200,000 $0 $0 $0 $0 $0 $0 $0 $0
ce Facility Study

Facility Improvements $121,000 $122,050 $123,153 $24,310 $25,000 $0 $0 $0 $0 $0
Computer/Technology $110378  $1174500  $143200  $100800  $50,000 $0 $0 $0 $0 $0
Replacements

Total SGR Expenses $3,081,917 $3,616,862 $2,259,969 $2,104,871 $2,133,951 TBD TBD TBD TBD TBD

Anticipated Funding Sources - Current Federal/State/Local Matching Ratios

Federal $1,479,320 $1,736,094  $1,084,785  $1,010,338  $1,024,297 $0 $0 $0 $0 $0
State $493,107 $578,698 $361,595 $336,779 $341,432 $0 $0 $0 $0 $0
Local $1,109,490  $1,302,070 $813,589 $757,753 $768,222 $0 $0 $0 $0 $0
Total Funding $3,081,917 $3,616,862 $2,259,969 $2,104,871 $2,133,951 TBD TBD TBD TBD TBD
Notes:

e Based on the Jaunt Cost Allocation Plan (approved by DRPT and included in Appendix C), future vehicle replacement purchases are assumed to be
funded as follows: 48% federal, 16% state, and 36% local.

e Vehicle prices include inflation, and are based on the vehicles described in Chapter 5.

e Technical assistance grants funded as follows: 50% state and 50% local.
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Appendix A: Community Survey Results

Question 5: If you use public transportation, what are
your main reasons? (check all that apply)

Answer Choices Responses

| prefer not to drive 39.13% 9
| don't own a vehicle 21.74% 5
To save on vehicle costs/parking 34.78% 8
To help the environment 3043% 7
Other (please specify) 21.74% 5

45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

If you use public transportation, what are
your main reasons? (check all that apply)

| prefer nottodrive  ldon'towna To save on vehicle To help the Other (please
vehicle costs/parking environment specify)

W Responses
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Question 6: If you do not use public transportation, what
are your main reasons? (check all that apply)

Answer Choices Responses

| prefer to drive 28.13% 9
Need my vehicle for work/school 12.50% 4
Unaware of public transit services 12.50% 4
Takes too long (wait time, trip time, etc.) 40.63% 13
Public transit is too confusing 18.75% 6
Hours/days of operation are too limited 37.50% 12
Other (please specify) 6.25% 2

If you do not use public transportation,
what are your main reasons? (check all
that apply)

45.00%
40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%
5.00% I I
0.00%

| prefer to Need my Unaware of Takes too long Public transit Hours/days of Other (please
drive vehicle for  public transit  (wait time, is too operationare  specify)
work/school services  trip time, etc.) confusing too limited

W Responses
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Question 9: Please indicate the locations or areas that
need additional or improved public transportation
service. Provide both the origin and destination (e.g.
Crozet to Charlottesville)

Question 10: How would you prefer to receive information
about public transportation? (check all that apply)

Answer Choices Responses

Brochures 40.54% 15
Email 32.43% 12
Radio 8.11% 3
Social Media 40.54% 15
TV 13.51% 5
Other (please specify) 2.70% 1

How would you prefer to receive
information about public transportation?
(check all that apply)

45.00%
40.00%

35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00% .
0.00% _—
v

Brochures Email Radio Social Media Other (please

specify)

W Responses

2022 Jaunt Transit Development Plan | A-9 | KFH Group Inc.









Appendix A: Community Survey Results

Question 14: Do you have access to a working vehicle?

Ans_w er Responses

Choices
Yes 86.11% 31
No 13.89% 5

Do you have access to a working
vehicle?

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

0.00%

Yes No

W Responses
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Appendix A: Community Survey Results

Question 16: Please indicate your age:

Answer

Choices Responses
Under 18 0.00% 0
18-29 10.53% 4
30-39 18.42% 7
40-49 10.53% 4
50-59 7.89% 3
60-69 15.79% 6
70-79 26.32% 10
80+ 10.53% 4
Please indicate your age:

30.00%
25.00%
20.00%
15.00%
10.00%

0.00%

Under 18 18-29 30-39 40-49 50-59 60-69 70-79

W Responses
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Appendix A: Community Survey Results

Question 19: What language is spoken at home?

Answer Choices Responses

English 100.00% 36
Spanish 0.00% 0
Other (please specify) 0.00% 0

What language is spoken at home?

120.00%
100.00%
80.00%
60.00%
40.00%

20.00%

0.00%
English Spanish Other (please specify)

W Responses
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Appendix A: Community Survey Results

Question 20: What is your current employment
status? (check all that apply)

Answer Choices Responses

Employed (full-time) 55.56% 20

Employed (part-time) 5.56% 2

Student (full-time) 0.00% 0

Student (part-time) 2.78% 1

Retired 38.89% 14

Homemaker 0.00% 0

Unemployed 5.56% 2

Other (please specify) 2.78% 1

What is your current employment
status? (check all that apply)

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00% 0| .
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Appendix A: Community Survey Results

Question 21: What is your annual household income?

Answer Choices Responses

$0-$19,999 17.14%
$20,000-$49,999 28.57%
$50,000-$89,999 17.14%
$90,000-$129,999 2.86%
$130,000-$149,999 2.86%
$150,000+ 2.86%
Prefer not to answer 28.57%

What is your annual household income?

30.00%

25.00%

20.00%

15.00%
10.00%
5.00%
0.00% - - -

W Responses

Question 22: Do you have other comments, suggestions

or concerns?
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Appendix B: Customer/Rider Community Survey Results

Question 3: When you use Jaunt what are the main
purposes of your trips? (check all that apply)

Answer Choices Responses

Work 60.24% 100
School 2.41% 4
Medical 35.54% 59
Shopping 27.711% 46
Errands 9.04% 15
Social/Recreation 17.47% 29
Other (please specify) 6.63% 11

When you use Jaunt what are the main
purposes of your trips? (check all that

70.00%
60.00%
50.00%
40.00%

0.00%

2022 Jaunt Transit Development Plan

apply)

>
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W Responses
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Appendix B: Customer/Rider Community Survey Results

Question 4: If Jaunt was not available, how would you
make these trips?

Answer Choices Responses

Drive myself 30.91% 51
Ride with family/friends 43.64% 72
Taxi or Uber/Lyft 13.94% 23
Walk 6.06% 10
Bicycle 0.61% 1
Wouldn’t make the trip 24.85% 41
Other (please specify) 6.67% 11

If Jaunt was not available, how would you
make these trips?

50.00%

45.00%

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00% . .

0.00% _—

Drive myself  Ride with Taxi or Walk Bicycle Wouldn't  Other (please

family/friends  Uber/Lyft make the trip  specify)

W Responses
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Appendix B: Customer/Rider Community Survey Results

Question 5: Please rate your satisfaction with Jaunt in the
following areas:

Strongly

Satisfied Satisfied Neutral Dissatisfied

Total

Reservation

experience
Courtesy of
reservation staff
Courtesy of bus

drivers

58.55% 89 30.26% 46 7.89% 12  2.63% 4
64.90% 98 23.18% 35 9.93% 15  0.66% 1

83.85% 135 13.66% 22 062% 1 0.62% 1

Cleanliness of

the bus

80.49% 132 18.29% 30 0.00% 0 0.61% 1

Sense of safety
and security on 81.10% 133 16.46% 27 1.22% 2 0.61% 1

the bus

Timeliness of

your trip

62.35% 101 27.16% 44 8.64% 14 1.23% 2

Availability of
information on 57.76% 93 31.06% 50 9.94% 16 0.62% 1

services

Cost of services 80.12% 129 15.53% 25 311% 5  0.00% 0

Jaunt service

overall

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

71.52% 118 24.85% 41 1.82% 3 0.61% 1

Please rate your satisfaction with Jaunt in
the following areas:

W Strongly Satisfied ~ m Satisfied  m Neutral Dissatisfied  m Strongly Dissatisfied

2022 Jaunt Transit Development Plan | B-5 |

Strongly
Dissatisfied
0.66% 1
1.32% 2
1.24% 2
0.61% 1
0.61% 1
0.62% 1
0.62% 1
1.24% 2
1.21% 2

152

151

161

164

164

162

161
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Appendix B: Customer/Rider Community Survey Results

Question 9: What is your home zip code?

Question 10: Do you need any of the following to help
you on a daily basis? (check all that apply)

Answer Choices Responses

Wheelchair 5.19% 8
Walker 10.39% 16
Cane 13.64% 21
Service animal 0.65% 1
Personal care attendant 2.60% 4
None / N/A 72.73% 112

Do you need any of the following to help
you on a daily basis? (check all that

apply)
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
o, == mw W _
Wheelchair Walker Cane Service animal  Personal care None / N/A

attendant

W Responses
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Appendix B: Customer/Rider Community Survey Results

Question 11: Do you have a valid driver's license?

Answer
Choices
Yes 49.40% 82

No 50.60% 84

Responses

Do you have a valid driver's license?

50.80%
50.60%
50.40%
50.20%
50.00%
49.80%
49.60%
49.40%
49.20%
49.00%

48.80%

W Responses
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Appendix B: Customer/Rider Community Survey Results

Question 16: Which one of the following best describes
your race? (Please check all that apply)

Answer Choices Responses

Caucasian / White

African American / Black

Asian

American Indian / Alaska Native

Native Hawaiian / Other Pacific Islander

Other (please specify)

57.14% 92
31.68% 51
9.32% 15
1.86% 3
0.00% 0
0.62% 1

Which one of the following best describes
your race? (Please check all that apply)

60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Caucasian / African
White American / Black

2022 Jaunt Transit Development Plan

Asian American Indian Native Hawaiian Other (please
/ Alaska Native / Other Pacific specify)
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Appendix B: Customer/Rider Community Survey Results

Question 18: What is your annual household income?

Answer Choices Responses

$0-$19,999 34.75% 49
$20,000-$49,999 28.37% 40
$50,000-$89,999 11.35% 16
$90,000-$129,999 7.80% 11

$130,000-$149,999 5.67% 8

$150,000+ 7.09% 10

Prefer not to answer 4.96% 7

What is your annual household income?

40.00%
35.00%
30.00%

25.00%
20.00%
15.00%
10.00%
5.00% I . . .
0.00% []

W Responses
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Appendix B: Customer/Rider Community Survey Results

Question 19: Do you have other comments, suggestions
or concerns?

o A+

o After appointments wait time for pickup can be long. Sometimes up to an hour or more. Most times
drivers are very polite and courteous.

e All bus drivers - good work.

o Better alerts if a bus is late. It would be nice to know if other commuting plans should be arranged.

¢ Big windshield so | can tell where | am in the route.

e Bus 510 driver is great

e Bus drivers are very helpful and pleasant. Early morning riders have long wait to return on 12 noon
bus. Mid morning pickup is not convenient for making appointments. Extended rides difficult for
diabetic, dialysis and other conditions that need food/drink regularly.

e Convenient schedule. Great service! Great thanks to all ;)

e Crozet Connect to UVA Specialty Pharmacy would be great!!

e Driver 510

e Drivers are not given enough credit for the work that they do

e Every oneis very nice - | worked on a job myself. There are some that depend on this bus for buying
groceries - a whole bunch - | don't see why some drivers get very upset and show their real feelings
- "Tell them in a pleasant way they will get older" Teach their "Rider"

e Haily is the Happy Bus - Sandra is the Love Bus - Earnest is the Buckle Up and Ride Bus - Levi is the
Tour Bus - Calvin is the Cruisin' with Calvin Bus ...they are all great drivers. Very helpful. Thank you.

e Have drivers names on inside of bus, visible to passengers to see

e Helpful and convenient service overall. Some bus stops are exposed and require more shelter and
seating

e | am just happy to this kind of service. The bus drivers are all polite and helpful.

e | am losing vision and cannot provide financial data.

e | am very grateful to have a service like JAUNT available to me. Thanks for the driver they are all so
kind and helpful to do so much for my travel. Thanks to Earnest for picking me up in the morning.

e | appreciate my driver.

¢ | feel that the bus used on our route could use new shock absorbers. Route 20 from C-Ville through
Buckingham is not maintained the way that 64 or 29 is better maintained. My bus is the 6:40 AM
bus driven by Donna and Malcom. Thank you.

¢ | have enjoyed riding the JAUNT bus. Everyone is kind on the phone and drivers are courteous and
helpful. Thank you.

¢ | have marked the "Strongly Satisfied" column comparing the services (may be other riders too)
received from some of the staff at dispatch and reservations were unpleasant. | could say that it
was some form of harassment. But gradually this situation faded away as some of the old staff is
not there. This has given me peace of mind and may be to the others too. Thank you for making
this change.

o | know that JAUNT is losing employees in large numbers - need to look at why that is - It goes from
management on down - leaving in large numbers - need to really take a look at internal workings
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JAUNT Cost Allocation Plan

Introduction

JAUNT provides transportation services to the general public as well as to human service agency clients
under contract to those agencies. Public transit is funded under two separate FTA and DRPT funding
programs — Section 5307 urban funding is used to provide ADA paratransit service for Charlottesville
Area Transit (CAT), and Section 5311 funding is used to provide general public transit in rural areas.

This cost allocation plan provides a method of allocating transportation costs to these various funding
programs and services. Each of the four service/funding programs (5311 Rural/5307 Urban ADA/Agency
Services/Urban Non-ADA) are clearly defined in the cost allocation plan.

Given the services and funding at JAUNT, a critical consideration in this plan is the requirement that
Section 5311 operating and capital assistance is intended to serve residents of rural areas. FTA
recognizes that often there are situations where a subrecipient receives both Section 5307 and 5311
funding to provide public transportation to urbanized and surrounding rural areas. However,
subrecipients should use Section 5311 funds only to assist the rural portion of those localities. Because
of the wide range of circumstances under which an operator may provide services in both urbanized
and rural areas, FTA expects the subrecipient to develop a reasonable basis related to the service
provided, for allocating operating costs between the two FTA funding sources.

Cost Allocation Plans

Defined for the purposes of this report, a cost allocation plan identifies, accumulates, and allocates
operating and capital costs among various services or funding programs. It is important to note that
cost allocation and overhead are different (though related) concepts.

As authorized by 2 CFR § 200.27, FTA uses the term “cost allocation plan” (CAP) to mean central service
cost allocation plan. Central service cost allocation plan means the allocating the cost of centralized
agency functions provided by a state or local government or Indian tribe to its departments and
agencies, per 2 CFR § 200.9.

JAUNT does not have indirect costs, nor does it have overarching central services that need to be
allocated. JAUNT has one purpose and one cost center/objective which is supplying transportation.
There are no “central services” like a local government and or human service agencies (such as CAT's
HR services are centralized with the city as a whole). Therefore, JAUNT does not have a CAP per what is
outlined by FTA. Thus, the JAUNT cost allocation is intended to allocate ALL operating and capital costs
to its funding programs.

C-4 KFH Group, Inc. b 2






JAUNT Cost Allocation Plan

Cost Allocation to Various Funding Programs

Since JAUNT provides transportation services to both the general public via the Section 5307 (ADA
service) and Section 5311 (rural general public) programs, as well as human service transportation, a
method of allocating transportation costs to various funding programs and services is recommended.

As outlined below, separate methods are recommended for allocating operating® and capital costs.

JAUNT’s Operating Cost Allocation

The cost allocation model employed uses the actual JAUNT operating expenses for FY2021 (inputs)
along with the operating statistics for the same period (output in terms of miles, hours and trips). JAUNT
provided their Trial Balance Summary (Appendix A) and Chart of Accounts (Appendix B) — to determine
fixed costs, hourly-related costs, and mileage-related costs. The model classifies expenses based on
whether they are fixed or variable. Fixed costs are constant over large increments of service (such as
most administrative costs, and facility rent). Variable costs vary with the level of service provided (such
as driver wages, gas, and maintenance). Variable costs are allocated based on whether they vary with
the number of miles or hours. Fixed costs are allocated based on the total variable cost (as a percentage).
Lastly, FY2021 Service Metrics - Revenue Hours and Miles (Appendix C) were provided by JAUNT for
operating statistics requirements needed for the model.

Allocation Based on Cost “Model”

Costs allocated based on the two-variable cost model (using hours and miles) are presented in Table 1.
This approach was employed since it is more accurate than a one variable model. The process entailed
grouping costs into three categories:

¢ Fixed Costs — constant over large increments of service (such as most administrative costs).
e Hourly-Related Costs — vary with the hours of service provided (such as driver wages).
e Mileage-Related Costs — vary with the miles of service provided (such as fuel and maintenance).

As shown, JAUNT central fixed costs were $4,717,883. Variable costs were $4,684,948, including
$3,990,325 for expenses dependent on the hours of service and $694,624 for expenses dependent on
the miles of service.

! Operating expenses are those costs necessary to operate, maintain, and manage a public transportation
system.
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JAUNT Cost Allocation Plan
|

Hourly- Mileage-
Cost Component Total Program Fixed Costs Related Related
Costs Costs
EXPENSES
050-53030-000-00GCT - Electricity $ 3,015 $ 3,015
050-53040-000-00GCT - Natural Gas $ 1,391 $ 1,391
050-53060-000-00GCT-Facility Equip Supplies $ 8 $ 8
050-53070-000-00GCT - Rent Exp $ 33,000 $ 33,000
050-54010-000-00GCT - Office Supplies & Materials $ 4,537 $ 4,537
050-54010-000-06GCT-Supplies & Materials COVID $ 8,473 $ 8,473
050-54020-000-00First Aid & Training Supplies-GCT $ 3,525 $ 3,525
050-54030-000-00GCT - Uniforms $ 2,941 $ 2,941
050-54050-000-00GCT - Motor Fuels & Lubricates $ 41,185 $ 41,185
050-54060-000-00GCT - Tires & Tubes $ 254 $ 254
050-54070-000-00GCT - Vehicle Parts $ 1,777 $ 1,777
050-55010-000-00GCT - Marketing $ 2,116 $ 2,116
050-56010-000-00Insurance & Bonding $ 46,173 $ 46,173
050-57010-000-00Drug Test & Pre-Employ Physical-GCT $ 897 $ 897
050-57040-000-00Prof Serv: Equipment - GCT $ 2,470 $ 2,470
050-57050-000-00GCT-Prof. Services: Other $ 7,855 $ 7,855
050-57050-000-06Professional Service: Other COVID GCT $ 53,460 $ 53,460
050-57060-000-00Building Maintenance-GCT $ 423 $ 423
050-57070-000-06GTC-Cleaning Vans COVID $ 30,691 $ 30,691
050-57090-000-00GCT - Contract Vehicle Maintenance $ 5,860 $ 5860
TOTAL EXPENSES $ 9,402,831 $ 4,717,883 $ 3,990,325 $ 694,624
(1) Based on JAUNT's Chart of Accounts
Operator inputs in yellow
Model outputs in blue

Table 2 presents the operating statistics required — revenue miles and revenue hours (performance data)
for FY20212. JAUNT's performance numbers were captured from a financial audit performed by DRPT.
The data drew from Trapeze and RouteMatch software programs by “service mode™:

¢ Agency (Rural and Urban) — contracted human service operations

¢ Demand Response Rural - Section 5311 funded service

e Demand Response Urban — Outside the Section 5311 funded service area

e Paratransit (Rural and Urban) — ADA service under contract with Charlottesville Area Transit (CAT)
¢ Fixed Route Rural — Section 5311 funded service

¢ Fixed Route Urban — Urbanized service within the JAUNT service area

Table 3 presents the allocation separating costs by variable costs and fixed costs to further detail how
expenses affect the model’s results. Table 4 presents the allocation of operating costs to services based
on the model. The FY2021 operating cost per hour for JAUNT services was $130.71 and $8.54 per mile.

2 Data source — JAUNT FY2021 service metrics from Trapeze. Costs and operating variables are based on a
COVID fiscal year and not necessarily representative of "normal” costs. Note though that the methodology does
not change.
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JAUNT Cost Allocation Plan

Capital Cost Allocation Exercise

As an example, JAUNT is planning to procure a $100,000 bus from the upcoming DRPT capital
application. First, the calculation of JAUNT’s most recent fiscal year(s) is required to determine the
breakdown of rural and urban revenue miles. Data for service revenue miles by rural and urban
classifications from Table 5 are assumed for this exercise. Figure 1. Sample Capital Purchase Using
Allocation illustrates the funding sources to purchase the bus.

Figure 1: Sample Capital Purchase Using Allocation

'FTA capital is discretionary and not guaranteed, thus the non-state capital match of $32,760 might be
required locally.

Capital Cost Allocation Using FY2021

Using this process we can apply it to JAUNT’s FY2021 capital expenses. The following capital costs
totaling $955,763 were incurred in FY2021:

e Phone System - $7,935

e Revenue Vehicle - Electric/Other - $92,508
e Capital - Revenue Vehicles - $128,324

e Revenue Vehicles (9) - $726,995

Figure 2 provides the federal/state/local funding shares based on the FY2021 allocation model.
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Figure 2: FY2021 Capital Expenses Using Allocation

'FTA capital is discretionary and not guaranteed, thus the non-state capital match of $313,108 might be
required locally.

Summary of Recommendations

KFH Group examined JAUNT’s existing cost allocation procedures, chart of accounts, balance summary,
and service metrics in order to make recommendations concerning JAUNT’s allocation of costs for
service and capital purchases. These recommendations are specific to the Section 5311 rural program,
CAT ADA complementary transit, and human service transportation contract work. The data analyzed
and employed was from Fiscal Year 2021 and serve as a model that can be replicated going forward.

e FY2021 fully allocated cost by service:
o Demand Response Section 5311 — $136.26
Demand Response Urban — $133.44
Fixed Route Section 5311 — $151.09
Fixed Route Urban — $134.53
Agency Service Rural — $125.76
Agency Service Urban — $117.27
ADA Rural — $126.40
ADA Urban -$125.16
All Services Combined -$130.71

o 0 0O 0O o o 0 O

e FY2021 capital purchase allocation percentage:
o Urban - 39%
o Rural-61%

3 FY2021 fully allocated cost by services are derived from a COVID fiscal year and not necessarily representative
of "normal" allocated cost by service.
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011-57050-000-01

011-57050-000-02

011-57050-000-03

011-57050-000-04

011-57050-000-06

011-57060-000-00

011-57060-000-02

011-57060-000-03

011-57060-000-06

011-59010-000-00

011-59010-000-03

011-59010-000-04

011-59020-000-00

011-59020-000-03

011-59020-000-04

011-59030-000-00

011-59040-000-00

011-59040-000-03

012-50010-000-00

012-50011-000-00

012-50012-000-00

012-51010-000-00

012-51011-000-00

012-51012-000-00

012-51020-000-00

012-51021-000-00

012-51022-000-00

012-51030-000-00

012-51031-000-00

012-51032-000-00

012-51040-000-00

012-51041-000-00

012-51042-000-00

Professional Services: Other
Professional Services: Other
Professional Services: Other
Professional Services: Other
Prof. Services: Other-COVID
Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance-COVID
Membership Dues & Subscriptions
Membership Dues & Subscriptions
Membersheip Dues & Subscriptions
Tags, Licenses & Fees
Tags, Licenses & Fees
Tags, Licenses & Fees
Help Wanted
Bank Service Charges
Bank Service Charges
Salaries & Wages - Cat 1
Salaries & Wages - Cat 2
Salaries & Wages - Cat 3
FICA Contrib - Cat 1
FICA Contrib - Cat 2
FICA Contrib - Cat 3
SUTA - Cat 1
SUTA - Cat 2
SUTA - Cat 3
EAP - Cat 1
EAP - Cat 2
EAP - Cat 3
Health Ins Exp Cat 1
Health Ins Exp - Cat 2

Health Ins Exp - Cat 3

$27,196.00
$870.81
$15,612.44
$21,942.58
$9,997.48
$349.93
$42,789.38
$795.32
$23,342.00
$0.00
$9,110.48
$349.00
-$50.00
$422.75
$228.49
$2,702.00
$0.00
$3,544.97
$1,068,946.76
$2,446,494.14
$177,016.64
$77,261.45
$179,655.18
$13,219.92
$2,147.76
$6,737.09
$307.20
$432.00
$1,771.20
$64.80
$191,114.44
$409,518.32

$18,691.92

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-53010-000

012-540x0-000

012-540x0-000

012-540x0-000

012-540x0-000

Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Facility/Equipment Maintenance/Utilities
Supplies & Materials
Supplies & Materials
Supplies & Materials

Supplies & Materials

c-21

SUTA - Cat 1
SUTA - Cat 2
SUTA - Cat 3
EAP - Cat1
EAP - Cat 2
EAP - Cat 3
Health Ins Exp - Cat 1
Health Ins Exp - Cat 2
Health Ins Exp - Cat 3
Dental Ins Exp - Cat 1
Dental Ins Exp - Cat 2
Dental Ins Exp - Cat 3
Life Ins Exp - Cat 1
Life Ins Exp - Cat 2
Life Ins Exp - Cat 3
Disability Ins Exp - Cat 1
Disability Ins Exp - Cat 2
Disability Ins Exp - Cat 3
Workers Comp Ins - Cat 1
Workers Comp Ins - Cat 2
Workers Comp Ins - Cat 3
Thrift Plan - Cat 1
Thrift Plan - Cat 2
Thrift Plan - Cat 3
Gym Fees - Cat 1
Gym Fees - Cat 2
Gym Fees - Cat 3
Staff Development
Telephone/Communications
Office Supplies & Materials
Office Supplies & Materials COVID
Motor Fuels & Lubricants - Revenue

Motor Fuels & Lubricants - Service

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Mile Cost

Mile Cost

Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
General Administration (GA)
Facility Maintenance (FM)
Facility Maintenance (FM)
Vehicle Operations (VO)

Vehicle Maintenance (VM)



012-51050-000-00

012-51051-000-00

012-51052-000-00

012-51060-000-00

012-51061-000-00

012-51062-000-00

012-51070-000-00

012-51071-000-00

012-51072-000-00

012-51080-000-00

012-51081-000-00

012-51082-000-00

012-51090-000-00

012-51091-000-00

012-51092-000-00

012-51100-000-00

012-51101-000-00

012-51130-000-00

012-53010-000-00

012-54010-000-00

012-54010-000-06

012-54050-000-00

012-54051-000-00

012-54060-000-00

012-54061-000-00

012-54070-000-00

012-54070-000-06

012-57070-000-00

012-57070-000-02

012-57070-000-04

012-57070-000-06

012-57080-000-00

012-57090-000-00

Dental Ins Exp - Cat 1
Dental Ins Exp - Cat 2
Dental Ins Exp - Cat 3
Life Ins Exp - Cat 1
Life Ins Exp - Cat 2
Life Ins Exp - Cat 3
Disability Ins Exp - Cat 1
Disability Ins Exp - Cat 2
Disability Ins Exp - Cat 3
Workers Comp Ins - Cat 1
Workers Comp Ins - Cat 2
Workers Comp Ins - Cat 3
Thrift Plan - Cat 1
Thrift Plan - Cat 2
Thrift Plan - Cat 3
Gym Fees - Cat 1
Gym Fees - Cat 2
Staff Development
Telephone/Communications

Office Supplies & Materials

Office Supplies & Materials COVID

Motor Fuels & Lubricants Revenue

Motor Fuels & Lubricants
Tires & Tubes Revenue
Tires & Tubes Service
Vehicle Parts
Vehicle Parts - COVID
Cleaning Vans
Cleaning Vans
Cleaning Vans
Cleaning Vans - COVID
Tools & Machinery

Contract Vehicle Maint (Labor)

$2,781.67
$6,423.58
$284.49
$5,101.89
$12,866.05
$963.46
$3,801.09
$9,654.91
$692.99
$1,077.75
$128,347.40
$3,809.63
$89,019.74
$172,273.12
$13,825.12
$49.65
$10.00
$0.00
$15,151.53
$191.23
$26,816.40
$328,287.13
$10,294.93
$17,283.91
$0.00
$30,646.57
$1,109.00
$0.00
$2,245.87
$6,098.19
$167,812.81
$1,161.30

$27,806.15

012-540x0-000

012-540x0-000

012-540x0-000

012-540x0-000

012-570x0-000

012-570x0-000

012-570x0-000

012-570x0-000

011-590x0-000

015-50010-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-52010-000

015-54010-000

015-59010-000

017-50010-000

017-510x0-000

017-510x0-000

019-51130-000

040-51130-000

040-5201x-000

040-5201x-000

040-53060-000

040-540x0-000

040-540x0-000

Supplies & Materials
Supplies & Materials
Supplies & Materials
Supplies & Materials
Professional Services
Professional Services
Professional Services
Professional Services
Miscellaneous
Salaries and Wages
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits

Fringe Benefits

Travel/Business Meals/Meetings

Supplies/Transp/Shelters
Miscellaneous
Salaries and Wages
Fringe Benefits
Fringe Benefits

Staff Development (RTAP)

Fringe Benefits/Staff Development
Travel/Business Meals/Meetings/Training
Travel/Business Meals/Meetings/Training

Facility/Equipment Maintenance

Supplies & Materials

Supplies & Materials
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Tires & Tubes - Revenue
Tires & Tubes - Service
Vehicle Parts
Vehicle Parts - COVID
Cleaning Vans
Cleaning Vans - COVID
Tools & Machinery
Contract Vehicle Maint (Labor)
Tags, Licenses & Fees
Salaries & Wages
FICA Contrib
SUTA
EAP
Health Ins Exp
Dental Ins Exp
Life Ins Exp
Disability Ins Exp
Workers Comp Ins
Thrift Plan
Gym Fees
Travel/Meetings

Office Supplies & Materials

Membership Dues & Subscriptions

Salaries & Wages
FICA Contrib
SUTA
Staff Development (RTAP)
Staff Development
Travel/Meetings
Business Meals
Facility EQquipment Supplies

Office Supplies & Materials

Office Supplies & Materials-COVID

Mile Cost

Mile Cost

Mile Cost

Mile Cost

Hour Cost

Hour Cost

Mile Cost

Mile Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Maintenance (VM)
Vehicle Maintenance (VM)

Vehicle Operations (VO)

Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Maintenance (VM)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

Vehicle Operations (VO)

General Administration (GA)
General Administration (GA)
General Administration (GA)
General Administration (GA)
General Administration (GA)
General Administration (GA)

General Administration (GA)






040-55010-000-00

040-56010-000-03

040-57030-000-00

040-57031-000-00

040-57040-000-02

040-57050-000-00

040-57050-000-01

040-57050-000-02

040-57050-000-04

040-57060-000-00

040-59050-000-00

040-59050-000-01

040-59050-000-02

040-59050-000-03

040-59050-000-04

041-54070-000-00

041-54090-000-00

050-50010-000-00

050-50011-000-00

050-51010-000-00

050-51011-000-00

050-51020-000-00

050-51021-000-00

050-51030-000-00

050-51031-000-00

050-51040-000-00

050-51041-000-00

050-51050-000-00

050-51051-000-00

050-51060-000-00

050-51061-000-00

050-51070-000-00

050-51071-000-00

Marketing
COVID Insurance Refund
Professional Services: Legal
Legal Settlement- -
Professional Services: EQuipment
Professional Services: Other
Professional Services: Other
Professional Services: Other
Professional Services: Other
Building Maintenance
Misc Exp
Miscellaneous
Miscellaneous
Miscellaneous
Miscellaneous
Vehicle Parts (Accident)
Contract Vehicle Maint(Accident)
GCT - Salary & Wages CAT 1
GCT - Salary & Wages CAT 2
GCT - FICA Contrib CAT1
GCT - FICA Contrib CAT 2
GCT - SUTA CAT 1
GCT - SUTA CAT 2
GCT - EAPCAT 1
GCT - EAP CAT 2
GCT - Health Ins Exp CAT 1
GCT - Health Ins Exp CAT 2
GCT - Dental Ins Exp CAT 1
GCT - Dental Ins Exp CAT 2
GCT - Life Ins Exp CAT 1
GCT - Life Ins Exp CAT 2
GCT - Disability Ins Exp CAT 1

GCT - Disability Ins Exp CAT 2

$0.00
$1,692.20
$150,563.36
$4,000.00
$5,906.43
$0.00
$89,182.41
$1,980.00
$19,081.00
$0.00
$216.91
$1,062.38
$381.42
$1,628.22
$143.01
$82.66
$0.00
$280,087.75
$312,151.25
$21,431.83
$23,407.55
$867.22
$1,243.75
$108.00
$172.80
$63,875.70
$60,823.10
$966.19
$867.92
$1,402.43
$1,030.45
$995.77

$843.29

C-24






Appendix B: Chart of Accounts

Appendix B
Chart of Accounts

C-26









012-510x1-000

012-510x2-000

012-510x0-000

012-510x1-000

012-510x2-000

012-510x0-000

012-53010-000

012-540x0-000

012-540x0-000

012-540x0-000

012-540x0-000

012-540x0-000

012-540x0-000

012-540x0-000

012-540x0-000

012-570x0-000

012-570x0-000

012-570x0-000

012-570x0-000

011-590x0-000

015-50010-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-510x0-000

015-52010-000

015-54010-000

015-59010-000

017-50010-000

017-510x0-000

017-510x0-000

019-51130-000

040-51130-000

040-5201x-000

040-5201x-000

040-53060-000

040-540x0-000

Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)
Fringe Benefits - CAT 2 (Drivers)
Fringe Benefits - CAT 3 (Mechanics)
Fringe Benefits - CAT 1 (Res/Dis/Sups)

Facility/Equipment Maintenance/Utilities

Supplies & Materials
Supplies & Materials
Supplies & Materials
Supplies & Materials
Supplies & Materials
Supplies & Materials
Supplies & Materials
Supplies & Materials
Professional Services
Professional Services
Professional Services
Professional Services
Miscellaneous

Salaries and Wages

Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Travel/Business Meals/Meetings
Supplies/Transp/Shelters
Miscellaneous
Salaries and Wages
Fringe Benefits
Fringe Benefits
Staff Development (RTAP)
Fringe Benefits/Staff Development
Travel/Business Meals/Meetings/Training
Travel/Business Meals/Meetings/Training
Facility/Equipment Maintenance

Supplies & Materials

012-51091-000-00

012-51092-000-00

012-51100-000-00

012-51101-000-00

012-51102-000-00

012-51130-000-00

012-53010-000-00

012-54010-000-00

012-54010-000-06

012-54050-000-00

012-54051-000-00

012-54060-000-00

012-54061-000-00

012-54070-000-00

012-54070-000-06

012-57070-000-00

012-57070-000-06

012-57080-000-00

012-57090-000-00

012-59020-000-00

015-50010-000-00

015-51010-000-00

015-51020-000-00

015-51030-000-00

015-51040-000-00

015-51050-000-00

015-51060-000-00

015-51070-000-00

015-51080-000-00

015-51090-000-00

015-51100-000-00

015-52010-000-00

015-54010-000-00

015-59010-000-00

017-50010-000-00

017-51010-000-00

017-51020-000-00

019-51130-000-00

040-51130-000-00

040-52010-000-00

040-52015-000-00

040-53060-000-00

040-54010-000-00

Thrift Plan - Cat 2
Thrift Plan - Cat 3
Gym Fees - Cat 1
Gym Fees - Cat 2
Gym Fees - Cat 3

Staff Development

Telephone/Communications
Office Supplies & Materials
Office Supplies & Materials COVID
Motor Fuels & Lubricants - Revenue
Motor Fuels & Lubricants - Service
Tires & Tubes - Revenue
Tires & Tubes - Service
Vehicle Parts
Vehicle Parts - COVID
Cleaning Vans
Cleaning Vans - COVID
Tools & Machinery
Contract Vehicle Maint (Labor)
Tags, Licenses & Fees

Salaries & Wages

FICA Contrib
SUTA
EAP
Health Ins Exp
Dental Ins Exp
Life Ins Exp
Disability Ins Exp
Workers Comp Ins
Thrift Plan
Gym Fees

Travel/Meetings

Office Supplies & Materials

Membership Dues & Subscriptions

Salaries & Wages
FICA Contrib

SUTA

Staff Development (RTAP)

Staff Development
Travel/Meetings

Business Meals

Facility Equipment Supplies

Office Supplies & Materials

Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss
Profit and Loss

Profit and Loss
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Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense
Other Expenses
Administrative Expense
Other Expenses
Other Expenses

Administrative Expense

Other Employee Expenses

Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Administrative Expense
Administrative Expense
Administrative Expense
Other Employee Expenses
Other Employee Expenses
Other Employee Expenses
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense
Administrative Expense

Administrative Expense

Hour Cost

Mile Cost

Fixed Cost

Hour Cost

Mile Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Mile Cost

Mile Cost

Mile Cost

Mile Cost

Mile Cost

Mile Cost

Hour Cost

Hour Cost

Mile Cost

Mile Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Fixed Cost

Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
General Administration (GA)
Facility Maintenance (FM)
Facility Maintenance (FM)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Maintenance (VM)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Maintenance (VM)
Vehicle Maintenance (VM)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
Vehicle Operations (VO)
General Administration (GA)
General Administration (GA)
General Administration (GA)
General Administration (GA)
General Administration (GA)

General Administration (GA)

Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)

Utilities (5040)

Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Other Materials and Supplies (5039)
Services (5020)
Taxes (5060)

Other Salaries and Wages (5013)

Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)

Fringe Benefits (5015)

Other Salaries and Wages (5013)

Fringe Benefits (5015)
Fringe Benefits (5015)
Fringe Benefits (5015)

Fringe Benefits (5015)

Miscellaneous Expenses (5090)
Miscellaneous Expenses (5090)
Other Materials and Supplies (5039)

Other Materials and Supplies (5039)
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DR Rural S. 5311 DR Urban Agency Rural Agency Urban ADA Rural ADA Urban Fixed Route Rural S. 5311 | Fixed Route Urban

Total Sum of Total Sum of

Funding Source Service/Jurisdiction

LOGISTICARE 1,308 5,427 1,308 5,427 1,308 5,427
LOGISTICARE 838 4533 838 4533 838 4533
MISC AGENCY 803 4,282 803 4,282 803 4,282
All Agencies MISC AGENCY 400 4,286 400 4,286 400 4,286
PACE 2,440 13,657 2440 13657 2,440 13,657
PACE 1,699 29,892 1699 29,892 1,699 29,892
Virginia Premier 5 3 5 3 5 3
VTA WORKING FAMILIES GRANT 348 717 348 717 348 717
20 NORTH LINK 3 30 3 30 3 30
20 NORTH LINK 170 3404 170 3404 170 3404
29 NORTH LINK 24 458 24 458 24 458
29 North AM 644 14,173 644 14,173 644 14,173
29 North PM1 672 10,364 672 10,364 672 10,364
29 North PM2 279 4,673 279 4,673 279 4,673
CROZET AM 945 27,762 945 27,762 945 27,762
CROZET PM 885 25,887 885 25,887 885 25,887
ADASERVICE 14,691 170,337 14,691 170,337 14,691 170,337
ADA SERVICE 270 3,190 270 3,190 270 3,190
ALBEMARLE DEMAND RESPONSE 1,151 18,805 1151 18,805 1,151 18,805
ALBEMARLE DEMAND RESPONSE 2,198 42,029 2198 42,029 2,198 42,029
ALBEMARLE PRIORITY SERVICE 263 2,928 263 2,928 263 2,928
ALBEMARLE PRIORITY SERVICE 5 85 5 85 5 85
CO_ALBEMARLE COVID-19 VACCINATION 54 683 54 683 54 683
COVID-19 VACCINATION 19 253 19 253 19 253
CROZET CIRCULATOR 1 17 1 17 1 17
CROZET CIRCULATOR 94 1,627 94 1,627 94 1,627
CROZET LINK 534 9,255 534 9,255 534 9,255
CROZET LINK 470 9,887 470 9,887 470 9,887
EARLYSVILLE CHO LINK 175 3,082 175 3,082 175 3,082
EARLYSVILLE CHO LINK 8 149 8 149 8 149
ESMONT SCOTTSVILLE CIRCULATOR 180 1,866 180 1,866 180 1,866
ESMONT SCOTTSVILLE LINK 58 1,326 58 1,326 58 1,326
ESMONT SCOTTSVILLE LINK 1,649 40,664 1649 40,664 1,649 40,664
KESWICK LINK 0 5 0 5 0 5
KESWICK LINK 16 266 16 266 16 266
AgencyGapTime 153 : 158 - 153 :
AgencyGapTime 165 : 165 - 165 :
Buckingham 1 AM 490 16,345 490 16,345 490 16,345
Buckingham 1 AM2 344 11,508 344 11,508 344 11,508
Buckingham 1 PM 489 16,813 489 16,813 489 16,813
CO_BUCKINGHAM Buckingham 1 PM2 341 11,545 341 11,545 341 11,545
Buckingham 2 AM 420 13,283 420 13,283 420 13,283
Buckingham 2 PM 405 12,139 405 12,139 405 12,139
ADASERVICE 13,679 139,393 13679 139,393 13,679 139,393
ADA SERVICE 11 147 11 147 11 147
ALBEMARLE DEMAND RESPONSE 307 5,708 307 5,708 307 5,708
ALBEMARLE DEMAND RESPONSE 5 130 5 130 5 130
ALBEMARLE PRIORITY SERVICE 32 398 32 398 32 398
CI_CHRLTSVILLE COVID-19 VACCINATION 64 669 64 669 64 669
CROZET LINK 16 263 16 263 16 263
CROZET LINK 1 11 1 11 1 11
EARLYSVILLE CHO LINK 22 445 22 445 22 445
ESMONT SCOTTSVILLE LINK 1 22 1 22 1 22
AgencyGapTime 372 ;2 - 372 :
COVID-19 VACCINATION 10 141 10 141 10 141
FLUVANNA COMMUTER LINK 7 174 7 174 7 174
FLUVANNA COMMUTER LINK 608 13,254 608 13,254 608 13,254
CO_FLUVANNA FLUVANNA INTRA CIRCULATOR 528 7,642 528 7,642 528 7,642
FLUVANNA MIDDAY LINK 77 1715 77 1,715 77 1715
FLUVANNA MIDDAY LINK 392 9,057 392 9,057 392 9,057
13 - 13 - 13 -
GREENE COUNTY CIRCULATOR 3 62 3 62 3 62
GREENE COUNTY CIRCULATOR 6,630 102,538 6,630 102,538 6,630 102,538
GREENE COUNTY LINK 1 146 3,052 146 3,052 146 3,052
GREENE COUNTY LINK 1 362 7,943 362 7,943 362 7,943
CO_GREENE GREENE COUNTY LINK 2 9% 2,299 9 2,299 9% 2,299
GREENE COUNTY LINK 2 418 8493 418 8493 418 8,493
GREENE COUNTY LINK 3 91 1,606 91 1,606 91 1,606
GREENE COUNTY LINK 3 581 11,049 581 11,049 581 11,049
AgencyGapTime 33 : B - 33 :
e GREENE COUNTY CIRCULATOR 1,476 24,473 1476 24,473 1,476 24,473
- GREENE COUNTY LINK 1 97 2,645 97 2,645 97 2,645
e S Al GREENE COUNTY LINK 2 94 2,299 94 2,299 94 2,299
S ) GREENE COUNTY LINK 3 136 2,851 136 2,851 136 2,851
COVID-19 VACCINATION 29 364 29 364 29 364
_ LOUISA INTRA CIRCULATOR 7,105 157,172 7,105 157,172 7,105 157,172
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CO_LOUISA

LOUISA LINK

COVID-19 VACCINATION
LOVINGSTON CIRCULATOR
Lovingston AM
CO_NELSON Lovingston PM

NELSON MIDDAY LINK

JAUNT BUSINESS TRIPS
JAUNT JAUNT BUSINESS TRIPS

Agency Rural

Agency Urban

Demand Response Rural S. 5311
[ pemand Response Urban

Fixed Route Rural S. 5311

Fixed Route Urban

ADA Rural

I A Urban
B Agency Gap Rural
I genoy Gap Urban

64
578
120

10
142
279
322
101
435
137
189

8

GandTom | 71,936

1,695
16,384 578 16,384
136 10 136
3,003 142 3,003
8,448
10,702
2,721
11,295 435 11,295

2271

178 8 178 8
1100486 | 24,448 | 481,133| 3,288 | 57,397  3,415| 38,889| 5619 26357| 281 3,337| 28370| 309730 |  4921| 154433 ] 1595| 29210 71,936

64

101

1,695

2,721

120

137
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189

2,271

279
322

8,448
10,702

64
578
120

10
142
279
322
101
435
137
189

1,695
16,384
136
3,003
8,448
10,702
2,721
11,295
2271
178

1,100,486






Miles By Service Category

TotalSumof b MilesByServiceCategory 000000000
Funding Source Service/Jurisdiction R uM'I DR Rural S. ST A Rural A e S Fa] A Fixed Route Fixed Route Total
evenue Miles 5311 rban gency Rura gency Urban ura rban Rural S. 5311 Urban ota

LOGISTICARE 5,427 5,427 5,427
LOGISTICARE 4533 4,533 4,533
MISC AGENCY 4,282 4,282 4,282
All Agencies MISC AGENCY 4,286 4,286 4,286
PACE 13,657 13,657 13,657
PACE 29,892 29,892 29,892
Virginia Premier 3 3 3
VTA WORKING FAMILIES GRANT 717 717 717

20 NORTH LINK 30 30 30
20 NORTH LINK 3,404 3,404 3,404
29 NORTH LINK 458 458 458

29 North AM 14,173 14,173 14,173
29 North PM1 10,364 10,364 10,364
29 North PM2 4,673 4,673 4,673
CROZET AM 27,762 27,762 27,762
CROZET PM 25,887 25,887 25,887
AOASERVICERM 1703 170337 170337
ADA SERVICE 3,190 3,190 3,190
ALBEMARLE DEMAND RESPONSE 18,805 18,805 18,805
ALBEMARLE DEMAND RESPONSE 42,029 42,029 42,029
ALBEMARLE PRIORITY SERVICE 2,928 2,928 2,928
ALBEMARLE PRIORITY SERVICE 85 85 85
CO_ALBEMARLE COVID-19 VACCINATION 683 683 683
COVID-19 VACCINATION 253 253 253
CROZET CIRCULATOR 17 17 17
CROZET CIRCULATOR 1,627 1,627 1,627
CROZET LINK 9,255 9,255 9,255
CROZET LINK 9,887 9,887 9,887
EARLYSVILLE CHO LINK 3,082 3,082 3,082
EARLYSVILLE CHO LINK 149 149 149
ESMONT SCOTTSVILLE CIRCULATOR 1,866 1,866 1,866
ESMONT SCOTTSVILLE LINK 1,326 1,326 1,326
ESMONT SCOTTSVILLE LINK 40,664 40,664 40,664
KESWICK LINK 5 5 5
KESWICK LINK 266 266 266
Buckingham 1 AM 16,345 16,345 16,345
Buckingham 1 AM2 11,508 11,508 11,508
Buckingham 1 PM 16,813 16,813 16,813
CO_BUCKINGHAM Buckingham 1 PM2 11,545 11,545 11,545
Buckingham 2 AM 13,283 13,283 13,283
Buckingham 2 PM 12,139 12,139 12,139
ADASERVICE 130393 130393 130393
ADA SERVICE 147 147 147
ALBEMARLE DEMAND RESPONSE 5,708 5,708 5,708
ALBEMARLE DEMAND RESPONSE 130 130 130
ALBEMARLE PRIORITY SERVICE 398 398 398
Cl_CHRLTSVILLE COVID-19 VACCINATION 669 669 669
CROZET LINK 263 263 263
CROZET LINK 11 11 11
EARLYSVILLE CHO LINK 445 445 445
ESMONT SCOTTSVILLE LINK 22 22 22
AgencyGapTime : :
COVID-19 VACCINATION 141 141 141
FLUVANNA COMMUTER LINK 174 174 174
FLUVANNA COMMUTER LINK 13,254 13,254 13,254
CO_FLUVANNA FLUVANNA INTRA CIRCULATOR 7,642 7,642 7,642
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