























Table 3: Phase 1 Projects

Description FY2021 Grant Total Grant Jaunt Share

Estimate Amount
Cost
Parking Lot C & B Security Security Gates $130,000 $117,000 $13,000
Preparation

Parking Lot A1 ADA Parking ADA $60,000 $55,000 $5,000
Space Improvements

Parking Lot A2 Drainage Backlot rehab $90,000 $75,000 $15,000
Improvements

Totals $280,000 $247,000 $33,000

Jaunt is planning to implement Phase 1 within the timeframe below.

Table 4 :Phase 1 Estimated Timeline

Description Time

Design 8 weeks
Permitting 12 weeks
Bidding 4 weeks
Execute Construction Contract 4 weeks
Construction 13 weeks
Total 41 weeks

Phase 2 includes the remaining improvements necessary to install fence and gates in Lot C and B and the main
entrance, asphalt improvements in Lot A2, striping, and remaining lighting improvements.

Phase 3 includes the site security improvements.
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Total Project Cost = $130,000
Total Additional Jaunt Funds = $13,000
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Total Project Cost = $60,000

Total Additional Jaunt Funds =

$5,000




Parking Lot A2 Drainage Improvements
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Total Project Cost = $90,000
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Memorandum

SRF No.15317

To: Ted J. Rieck, CEO
Jaunt, Inc.

From: SRF Consulting

Date: November 15, 2022

Subject:  Jaunt Parking Assessment

Introduction

Jaunt Inc.’s headquarters is located at 104 Keystone Place, Charlottesville, VA. The existing site
accommodates revenue, non-revenue, and employee parking. The site is surrounded by other uses
and the restrictive layout has resulted in on-site accidents and inefficient operations. Jaunt
performed an assessment of the current conditions to determine if there is a safer and more efficient
layout, and if so, make recommendations for improving parking operations.

Parking Assessment

The parking assessment documented current conditions including available parking, vehicular
movements, interaction with on-site facilities, and Jaunt’s current and future demand at this location.
There are currently 103 parking spaces on site with 119 vehicles in the full fleet. Jaunt transit service
vehicles and Jaunt staff vehicles are mixed in the parking configurations and stalls are filled on a first
come/first serve basis. Reducing some pressure on space availability on site, approximately 20
transit operators typically park their assigned vehicles at their place of residence and rarely come to
base unless it’s for maintenance. Table 1 provides a summary of vehicles in the current fleet. Jaunt
staff have also identified the possibility of some fleet reduction to 108 total after a preliminary
assessment.

Table 1. Current Jaunt Transit Vehicle

Vehicle Type Count

Electric SUV

Minivan

2
2
SuvV 6
3
1

Pickup

21’ Electric bus

21’ Bus 23

www.srfconsulting.com
3701 Wayzata Boulevard, Suite 100 | Minneapolis, MN 55416-3791 | 763.475.0010
Equal Employment Opportunity / Affirmative Action Employer
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Figure 2. Looking South/Entrance to Maintenance Area

Figure 3. Public Entrance/Parking
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Figure 4. Area B Parking

Figure 5. Area C Parking
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Figure 6. Entrance from Keystone Place

Figure 7. Entrance from Linden Avenue
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The site visit included presentations to Jaunt staff, and a survey, to receive feedback on their use of
the site, experience, and suggested ways to improve the site. Attachment A is the Jaunt Site Review
PowerPoint presentation. Attachment B is the Staff engagement survey summary.

Key takeaways included:

e Desire for designated spaces and potential to separate personal and work vehicle parking.
e Narrow aisles and pinch points between the three areas make maneuvering difficult.

e Unathorized parking interferes with maintenance bay access.

e Create a welcoming appearance and remove obstructions.

Other Planned Improvements

Federal funds are used in the purchase of vehicles. Jaunt has received requests from the Federal
Transit Administration (FTA) to provide additional security (fencing) around the area the vehicles
are parked. There is existing fencing around much of the site, but not the full perimeter. The
feasibility of adding gates/fencing for security was also considered during the site visit.

Separately, Jaunt has also developed preliminary plans to reconfigure accessible parking and front
entrance walks. These plans were provided to the consultants and adapted into the full site concepts
as is. The plans also included removal of the existing tree and curbed island in the north portion of
Area A to provide more flexible circulation space.

Initial Site Concepts

Transit operations are highly dependent on vehicle sizes. The initial concepts utilized fleet
information provided by Jaunt, Inc. to evaluate site access points and circulation patterns to identify
opportunities for improved efficiency and safety between vehicles and pedestrians. Findings from
the site visit were used to develop primary opportunities and concept options for further discussion
with Jaunt staff. Two site concepts were developed.

Concept 1

Concept 1 (Figures 8 and 9) presented Jaunt with a concept that required minimal change to existing
conditions. The proposed improvements included widening pinch points, widening aisles,
introducing one way circulation in Area B, designating parking, minimize obstructions, and
increasing security with gates. The number of parking spaces on site in this preliminary concept
would be reduced to 75 total parking stalls.
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JAUNT

ADA IMPROVE

NT»> PLAN

SITE DATA
LEGAL REFERENCE
TAX MAP 61 — PARCEL 610049500, LOT 3, PARCEL X KEYSTONE PLACE

OWNER
JAUNT

CHRIS ROWLAND/BRAD SHEFFIELD
104 KEYSTONE PLACE
CHARLOTTESVILLE, VA 22902
434-296-3184 X131
CHRIS@RIDEJAUNT.ORG

PLAN PREPARER

EPR, P.C.

902 E JEFFERSON STREET, UNIT 101
CHARLOTTESVILLE, VA 22902

PROJECT DESCRIPTION
THIS PROJECT WILL RELOCATE THE EXISTING TWO HANDICAP PARKING STALLS FOR
AREREED SAFETY AND BETTER ACCESS TO MAIN JAUNT ENTRANCE.

NOTE: SETBACKS ONLY APPLY TO BUILDINGS. THERE ARE NOT SETBACKS FOR
PARKING LOTS.

PARCEL 51 IS ZONED HIGHWAY CORRIDOR (HWC). SETBACK REQUIREMENTS ARE
FRONT 5" MIN, SIDE 20" ADJACENT TO A LOW RESIDENTIAL DISTRICT, 0" ADJACENT TO

ALL OTHER DISTRICTS, REAR 20" ADJACENT TO A LOW RESIDENTIAL DISTRICT, O
ADJACENT TO ALL OTHER DISTRICTS.

* NOTE: A LOW DENSITY RESIDENTAL ZONE IS DEFINED AS ANYTHING WITH LESS
DENSITY THAN R-3. BOTH KEYSTONE PLACE AND LINDEN AVE ARE LINKING STREETS
AS DEFINED BY THE ZONING ORDINANCE.

SOURCE OF TOPO AND BOUNDARY SURVEY
ROUDABUSH, GALE & ASSOCIATES, INC.

PREPARED 6/13/19

UTILITIES:

IT IS THE CONTRACTOR'S RESPONSIBILITY TO FIELD VERIFY THE EXACT LOCATION OF
ALL EXISTING UTILITIES.

TOTAL LAND DISTURBANCE IS 300 SQUARE FEET.

SIDEWALKS

4" — 21A BASE STONE

SIGNAGH:
HANDICAP PARKING SIGNS SHALL BE RELOCATED TO NEW LOCATIONS.

FIRE DEPARTMENT NOTES

LIGHTING:

4" CONCRETE

OVERHEAD WIRING OR OTHER OBSTRUCTION SHALL BE HIGHER THAN 13 FEET 6

NO LIGHTING REVISIONS ARE PROPOSED WITH THIS PROJECT.

INCHES.

ALL PAVEMENT SHALL BE CAPABLE OF SUPPORTING FIRE APPARATUS WEIGHING

FLOOD ZONES:

PARCELS LOT 3, PARCEL X KEYSTONE PLACE AS SHOWN ON TAX MAP 61 DOES NOT
LIE WITHIN A 100 YEAR FLOODZONE. THIS IS REFLECTED ON FLOOD INSURANCE MAP
COMMUNITY PANEL NUMBER 51003C0288D, EFFECTIVE DATE FEBRUARY 04, 2005.

80,000 LB».

PAVING MATERIALS
PARKING LOTS

8" AGGREGATE MATERIAL, TY. 1, NO. 21A
2" ASPHALT, BM—25-0
2" ASPHALT, SM—9.5A

CURBING
CG—2, 6" HEIGHT

APPROVAL

DIRECTOR
NEIGHBORHOOD DEVELOPMENT SERVICES

DATE

DRAWING INDEX

SHEET

DESCRIPTION

SHEET S1
SHEET S2
SHEET S3
SHEET S4

COVER SHEET

DEMOLITION PLAN

SITE IMPROVEMENTS & E&S PLAN
DETAILS

VICINITY MAP

NO.

DESCRIPTION DATE| APP

CONTRACTOR SHALL CONTACT MISS UTILITY @

1-800-552-7001 FOR LOCATION OF ALL

902 E JEFFERSON STREET, UNIT 101
UTILITIES, AT LEAST 48 HOURS PRIOR TO

Charlottesville, VA 22902

BEGINNING CONSTRUCTION. (434) 202-5082

CHECKED BY:

WLW

108 0. 19-047 JAUNT PARKING LOT
DATE:| 7-15-2019
SCALE:|AS SHOWN ADA IMPROVMENTS S /‘
DRAWN BY:|LLW CHARLOTTESVILLE, VIRGINIA
DESIGNED BY:|LLW COVER SHEET /‘ 4



GENERAL NOTES

I. DEMO EXISTING RAMP/SIDEWALK AS NECESSARY TO ACCOMMODATE

PROPOSED SIDEWALK/RAMPS. REMOVE SUFFICIENT LENGTH TO TIE
EXISTING INTO PROPOSED AT NO SLOPE GREATER THAN 1:1%.

2.REMOVE CURB AS NECESSARY FOR INSTALLATION OF PROPOSED RAMP AND
SIDEWALK. WHERE REMOVED, PROVIDE CURB RETURN WITH ROLL FACE
DIMINISHING AT EDGE OF PROPOSED SIDEWALK.

3.5AWCUT EXISTING CONCRETE CURB AND PAVEMENT, REMOVE EXISTING
PAVEMENT AS NECESSARY TO RECONSTRUCT ADA AND SIDEWALK
IMPROVEMENTS.

4.CONTRACTOR WILL BE RESPONSIBLE FOR PROTECTING UTILITIES ADJACENT
TO WORK AREA.

DEMO SIDEWALK, CURB, & ASPHALT

DEMO 29 [F OF

& EXISTING CONCRETE ———_ >7™
CURB AN

DEMO CURB AND ~ REMOVAL OF TREE = 2\
E%ANDSCAPESLAND AND ROOT SYSTEM \\E )Y
D

MO 48 |F OF SAWCUT 17/ LF=6F
EXISTING QONCRETE CURB

DEMO 22 LF OF
EXISTING CONCRE TE

DEMO 1 CY OF

SAWCUT 26 LF
PAVEMENT (ASPHALT)

OF ASHPALT (FULL DEPTH)

DEMO 75 SF
{ OF SIDEWALK
RADICATE PAVEMENT
MARKINGS
\ SAWCUT 27 LF OF
SEMO 30 LF OF ) ASHPALT (FULL DEPTH)
EXISTING CONCRETE

CURB

DEMO 177 SF OF
SIDEWALK AND ADA

RAMP (TO JOINT)

/ RIND SIDEWALK JOINTS
FOR LEVEL SURFACE J
o
g
O,
>,
<
&
100% PLAN SET >
NOT FOR CONSTRUCTION O\
/
SCALE
0 10’ 20’
408 NO.:|19-047 JAUNT PARKING LOT
DATE: | 7—15-2019
T PYSE ADA IMPROVEMENTS S 2
c?NTBFg\é:TgEFfzs%bL1 CF%T{TAE:OTC m%sN %TF|L|HL@ . ] DRAWN BY:|LLW CHARLOTTESVILLE, VIRGINIA
T TS AT 902 E JEFFERSON STREET, UNIT 101 DESIGNED BY:lLLw
T o cosmtion R DEMOLITION PLAN SHEET seer 2 or 4




INSTALL 8" AGGREGATE MATERIAL ~  —( =
27 ASPHALT, BM—25.0

INSTALL 99 LF OF 27 ASPHALT, SM—9.5A

CGC—2
4” SOLID WHITF

TIE INTO
EXISTING CURB

EFLECTIVE WHITE
PAVEMENT PAINT

INSTALL 8" AGGREGATE MATFRIA
2" ASPHALT, BM—2%.0
2" ASPHALT, SM—4.5A
INSTALL R7—8 & R7—8P 4~ SOLID
PA%%FG SIGNS
NSTALL 25 LF OF
‘\éomH'SEALANT ,
INSTALL 75 SF CITY STD CONCRETE s /;ggﬁ%
SIDEWALK AND CG—12 WTH @7a|| R7—8 & R7—8P\ﬁ%%§\
DETECTABLE WARNING SURFARE SARKING SIGNS *%%ik//
N

REFLECTIVE WHITE
NSTALL o1 LF OF

TIE INTO
EXISTING CURB

AS SHOWN, TIE INTO EDGE O
SIDEWALK WITH A SLOPE NO P AL
GREATER THAN 12:15 o

TIE INTO

NSTALL 177 SF CITY S1D
CONCRETE SIDEWALK MATCH
EXISTING SIDEWALK AT JOINT

Stc PATCH DETAIL SHEET S4
MAINTAIN DRAINAGE SLOPE TO
EXISTING INLET

TIE INTO
EXISTING CURB

INSTALL NEW ADA
DOOR OPERATIONS,
POWER SOURCE FOR

OPERATION, AND
PATCH/PAINT
v( /

SCALE

0 10’ 20
/
:::::::::::::::::::::::::: PROPOSED NEW ASPHALT R7_8
_ - *'| PROPOSED SIDEWALK RESERVED PARKING

(ACCESSIBLE)

60604 DETECTABLE WARNING

INLET PROTECTION
SEE VESCH 3.07

R/—38P
VAN ACCESSIBLE (PLAQUE)

100% PLAN SET
NOT FOR CONSTRUCTION

NOTES:

ALL PROPOSED ASPHALT SHALL BE INSTALLED TO PROMOTE POSITIVE DRAINAGE AND PREVENT
PONDING.

ALL INDICATED QUANTITIES ARE FOR REFERENCE ONLY AND CONTRACTOR SHALL FIELD VERIFY PRIOR
TO BIDDING.

UTILITIES SHALL BE FIELD LOCATED AND VERIFIED BY CONTRACTOR.
STRIPING SHALL BE DONE IN ACCORDANCE WITH PLANS AND SPECIFICATIONS.
SPACES SHALL BE PAINTED WHITE AND ACCESSIBLE SPACES PAINTED BLUE.
CONTRACTOR SHALL TAKE MEASURES TO PROTECT EXISTING SANITARY AND STORM SEWER
STRUCTURES.  ANY DAMAGED STRUCTURES SHALL BE REPAIRED AT THE EXPENSE OF THE
CONTRACTOR.

CONTRACTOR SHALL TAKE MEASURES TO PROTECT EXISTING CONCRETE CURB. ANY DAMAGED
STRUCTURES SHALL BE AT THE EXPENSE OF THE CONTRACTOR.

THE JAUNT PARKING LOT SHALL REMAIN OPEN AND FUNCTIONAL DURING PROJECT. CONSTRUCTION
SCHEDULE AND SEQUENCE SHALL BE COORDINATED AND APPROVED BY A JAUNT REPRESENTATIVE
PRIOR TO COMMENCEMENT OF PROJECT.

DISPOSAL OF ALL EXCESS MATERIAL IS THE RESPONWSIBILITY OF THE CONTRACTOR.

CONTRACTOR SHALL OBTAIN ALL NECESSARY PERMITS, INSPECTIONS, BONDS, AND OTHER APPROVAL
RELATED ITEMS IN ACCORDANCE WITH THE CONTRACT DOCUMENTS, LOCAL, STATE, AND FEDERAL

POLICIES. CONTACT FOR CITY STREET/SIDEWALK CUT PERMITS, PLEASE CALL (434) 970-9961.

TYPICAL PARKING

EROSION CONTROL NOTES:

1.

UNLESS OTHERWISE INDICATED, ALL VEGETATIVE AND STRUCTURAL EROSION AND
SEDIMENT CONTROL PRACTICES WILL BE CONSTRUCTED AND MAINTAINED ACCORDING TO
MINIMUM STANDARDS AND SPECIFICATIONS OF THE VIRGINIA EROSION AND SEDIMENT
CONTROL HANDBOOK AND VIRGINIA REGULATIONS VR 625—02-00 EROSION AND SEDIMENT
CONTROL REGULATIONS.

ALL EROSION AND SEDIMENT CONTROL MEASURES ARE TO BE PLACED PRIOR TO OR AS
THE FIRST STEP IN CLEARING. IF DURING CONSTRUCTION,  ADDITIONAL EROSION
CONTROL DEVICES ARE FOUND NECESSARY, THEY SHALL BE INSTALLED AS DIRECTED BY
THE NEIGHBORHOOD DEVELOPMENT SERVICES.

WHERE CONSTRUCTION VEHICLES ACCESS ROUTES INTERSECT PAVED PUBLIC ROADS, PROVISIONS
SHALL BE MADE TO MINIMIZE THE TRANSPORT OF SEDIMENT BY TRACKING ONTO THE PAVED
SURFACE. WHERE SEDIMENT IS TRANSPORTED ONTO A PUBLIC ROAD SURFACE, THE ROAD SHALL BE
CLEANED THOROUGHLY AT THE END OF EACH DAY.

THE CONTRACTOR SHALL INSPECT THE EROSION CONTROL MEASURES AFTER BACH RUNOFF
PRODUCING STORM EVENT. DEFICIENCIES SHALL BE CORRECTED IMMEDIATELY.

THE CONTRACTOR IS RESPONSIBLE FOR INSTALLATION OF ANY ADDITIONAL EROSION CONTROL
MEASURES NECESSARY TO PREVENT EROSION AND SEDIMENTATION AS DETERMINED BY THE PLAN
APPROVING AUTHORITY.

FINAL REMOVAL OF EROSION CONTROL DEVICES SHALL NOT OCCUR UNTIL THE CITY ENGINEER OR
HIS DESIGNATED AGENT DEEMS THE SITE STABILIZED.

O

e

\
Ky
o

£y

%4
™

DETAIL "A”
SCALE:

NTS

TYPICAL PARKING SPACE
DETAIL FOR EMPLOYEE
AND VISITOR LOTS

~

9)

NOTE: B/

ACCESSIBLE MARKINGS SHALL Bt BLUE, AND

( )

LYNETTE L. WUENSCH

Lic. No. 38710

CONTRACTOR SHALL CONTACT MISS UTILITY @

1-800-552-7001 FOR LOCATION OF ALL

UTILITIES, AT LEAST 48 HOURS PRIOR TO

BEGINNING CONSTRUCTION.

NO. DESCRIPTION DATE| APP

902 E JEFFERSON STREET, UNIT 101
Charlottesville, VA 22902
(434) 202-5082

SCALE: NTS OTHER PAVEMENT MARKINGS SHALL BE WHITE
J08 NO.:|19-047 JAUNT PARKING LOT
DATE:107-15-2019
— ADA IMPROVEMENTS ~

DRAWN BY:|LLW CHARLOTTESVILLE, VIRGINIA

DESIGNED BY:|LLW
CHECKED BY:|WLW

SITE IMPROVEMENTS & EROSION PLAN

SHEET 5 OF
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