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Table 3: Phase 1 Projects 

Description FY2021 Grant Total 
Estimate 

Cost

Grant 
Amount

Jaunt Share

Parking Lot C & B Security 
Preparation 

Parking Lot A1 ADA Parking 
Space 

Parking Lot A2 Drainage 
Improvements 

Totals $280,000 $247,000 $33,000 

 
Jaunt is planning to implement Phase 1 within the timeframe below.  
 

Table 4 :Phase 1 Estimated Timeline 

Description Time

Design 
Permitting 

Bidding 

Execute Construction Contract 

Construction  

Total 

 
Phase 2 includes the remaining improvements necessary to install fence and gates in Lot C and B and the main 
entrance, asphalt improvements in Lot A2, striping, and remaining lighting improvements.  
 
Phase 3 includes the site security improvements.  
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A. PARKING LOT C & B PAVEMENT, FENCE, AND GATE IMPROVEMENTS 
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A. PARKING LOT C & B PAVEMENT, FENCE, AND GATE IMPROVEMENTS 
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B. MAIN ENTRANCE PAVEMENT, FENCE, AND GATE IMPROVEMENTS 
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C. PARKING LOT A1 ADA PARKING SPACE IMPROVEMENTS
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D. PARKING LOT A2 DRAINAGE IMPROVEMENTS
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E. PARKING LOT A2 PAVEMENT AND STRIPING IMPROVEMENTS
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E. PARKING LOT A2 PAVEMENT AND STRIPING IMPROVEMENTS
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Appendix B - Construction Phasing Plans
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  Memorandum 

w w w . s r f c o n s u l t i n g . c o m  
3701 Wayzata Boulevard, Suite 100 | Minneapolis, MN 55416-3791 | 763.475.0010

Equal Employment Opportunity / Affirmative Action Employer 

SRF No.15317 

To: Ted J. Rieck, CEO 
Jaunt, Inc. 
  

From: SRF Consulting   

Date: November 15, 2022  

Subject: Jaunt Parking Assessment 

Introduction 
Jaunt Inc.’s headquarters is located at 104 Keystone Place, Charlottesville, VA. The existing site 
accommodates revenue, non-revenue, and employee parking. The site is surrounded by other uses 
and the restrictive layout has resulted in on-site accidents and inefficient operations. Jaunt 
performed an assessment of the current conditions to determine if there is a safer and more efficient 
layout, and if so, make recommendations for improving parking operations.  

Parking Assessment 
The parking assessment documented current conditions including available parking, vehicular 
movements, interaction with on-site facilities, and Jaunt’s current and future demand at this location. 
There are currently 103 parking spaces on site with 119 vehicles in the full fleet. Jaunt transit service 
vehicles and Jaunt staff vehicles are mixed in the parking configurations and stalls are filled on a first 
come/first serve basis. Reducing some pressure on space availability on site, approximately 20 
transit operators typically park their assigned vehicles at their place of residence and rarely come to 
base unless it’s for maintenance. Table 1 provides a summary of vehicles in the current fleet.  Jaunt 
staff have also identified the possibility of some fleet reduction to 108 total after a preliminary 
assessment.  
Table 1. Current Jaunt Transit Vehicle 

Vehicle Type Count 

Electric SUV 2 

Minivan 2 

SUV 6 

Pickup 3 

21’ Electric bus 1 

21’ Bus 23 





Ted Rieck, CEO November 15, 2022 
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Figure 2. Looking South/Entrance to Maintenance Area 

 

Figure 3. Public Entrance/Parking 
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Figure 4. Area B Parking 

 

Figure 5. Area C Parking 
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Figure 6. Entrance from Keystone Place 

 

Figure 7. Entrance from Linden Avenue 
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The site visit included presentations to Jaunt staff, and a survey, to receive feedback on their use of 
the site, experience, and suggested ways to improve the site. Attachment A is the Jaunt Site Review 
PowerPoint presentation. Attachment B is the Staff engagement survey summary. 

Key takeaways included: 

Desire for designated spaces and potential to separate personal and work vehicle parking. 
Narrow aisles and pinch points between the three areas make maneuvering difficult. 
Unathorized parking interferes with maintenance bay access. 
Create a welcoming appearance and remove obstructions. 

Other Planned Improvements 
Federal funds are used in the purchase of vehicles. Jaunt has received requests from the Federal 
Transit Administration (FTA) to provide additional security (fencing) around the area the vehicles 
are parked. There is existing fencing around much of the site, but not the full perimeter. The 
feasibility of adding gates/fencing for security was also considered during the site visit. 

Separately, Jaunt has also developed preliminary plans to reconfigure accessible parking and front 
entrance walks. These plans were provided to the consultants and adapted into the full site concepts 
as is. The plans also included removal of the existing tree and curbed island in the north portion of 
Area A to provide more flexible circulation space. 

Initial Site Concepts 
Transit operations are highly dependent on vehicle sizes. The initial concepts utilized fleet 
information provided by Jaunt, Inc. to evaluate site access points and circulation patterns to identify 
opportunities for improved efficiency and safety between vehicles and pedestrians. Findings from 
the site visit were used to develop primary opportunities and concept options for further discussion 
with Jaunt staff. Two site concepts were developed.  

Concept 1  

Concept 1 (Figures 8 and 9) presented Jaunt with a concept that required minimal change to existing 
conditions. The proposed improvements included widening pinch points, widening aisles, 
introducing one way circulation in Area B, designating parking, minimize obstructions, and 
increasing security with gates. The number of parking spaces on site in this preliminary concept 
would be reduced to 75 total parking stalls.  
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JAUNT PARKING LOT
ADA IMPROVMENTS
CHARLOTTESVILLE, VIRGINIA

COVER SHEETCharlottesville, VA 22902
(434) 202-5082

902 E JEFFERSON STREET, UNIT 101



N

JAUNT PARKING LOT
ADA IMPROVEMENTS

CHARLOTTESVILLE, VIRGINIA

DEMOLITION PLAN SHEETCharlottesville, VA 22902
(434) 202-5082

902 E JEFFERSON STREET, UNIT 101

DEMO SIDEWALK, CURB, & ASPHALT

1.

2.

3.

4.

100% PLAN SET
NOT FOR CONSTRUCTION



SITE IMPROVEMENTS & EROSION PLAN

JAUNT PARKING LOT
ADA IMPROVEMENTS

CHARLOTTESVILLE, VIRGINIA

Charlottesville, VA 22902
(434) 202-5082

902 E JEFFERSON STREET, UNIT 101

PROPOSED SIDEWALK

DETECTABLE WARNING

INLET PROTECTION
SEE VESCH 3.07

IP

PROPOSED NEW ASPHALT

IP

100% PLAN SET
NOT FOR CONSTRUCTION
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