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appointing a new member and Randy P. volunteered to fill this role. A motion was made to appoint 
Randy P. to the Executive Committee as the at-large representative.  
 
Motion: Christine A.        2nd: Jacob S.         Vote: Unanimous 
 
VI. Standing Committee Reports 

A. Finance Committee—Missy Corbin, Mike Murphy, Jacob Sumner, Treasurer  
 
Missy C. reported that she and Tisha J., had revised the financial reports to provide a more streamlined 
profit and loss presentation showing year-to-date actuals versus budget and the resulting variances. She 
then went on to review the financials for the months of July and August, noting some key points. 
Revenue-related expenses currently reflect approximately 2% of budgeted spending, however, an order 
for new buses has already been placed and, once delivery begins in about 5-6 months, this percentage 
will begin to increase. She went on to say that salaries and wages are approximately 25% under budget 
but that Jaunt will have two free payrolls in upcoming months due to the bi-weekly pay schedule which 
will help bring this percentage closer to budget. Missy C. also mentioned that insurance and bonding 
expenses are around 85% over budget. She explained that this variance is due to a requirement to pay 
one additional month in advance and that this to will level out in the months to come. 
 

B. Operations and Safety Reports—Jason Espie, Janet Jackson 
 
Janet J. indicated that in July, Jaunt had 6 preventable accidents, 0 non-preventable accidents, 1 
customer related incident, and 0 staff related incidents. For August, she reported 0 preventable 
accidents, 2 non-preventable accidents, 0 customer related incidents and 0 staff related incidents. Jason 
E. subsequently shared the statistic reports for both July and August, highlighting that ADA and Demand 
Response represented 75% of all services, with Connect routes accounting for 26%. He also reported 
that there were 0 ADA denials in both July and August, and that on-time performance stood at 87% in 
July and 83% in August.  

C. Regional Transit Partnership Update-- Christine Jacobs/Randy Parker  
 
Christine J. announced that the upcoming Regional Transit Partnership meeting is scheduled for October 
23,2025, and the final meeting is expected to occur on December 11,2025. She indicated that the TJPDC 
staff and board created a formal dissolution letter for the voting members, which is to be reviewed in 
their next meeting with the aim of distributing it after the letter is approved. She further reported that 
the PATH program is now collaborating with C’Ville Village, a program for volunteer drivers, and that 
PATH staff are handling phone calls and arranging rides for the volunteers. PATH also held a 
transportation workshop at the Crossing in Charlottesville, a community for individuals transitioning out 
of homelessness, to educate them on mobility options accessible to them. She mentioned that TJPDC 
has been collaborating with Jaunt staff and DRPT to explore opportunities for expanding the application 
of 5310 in the region, potentially utilizing it for midday services within the 5310 eligible populations. She 
continued by stating that the CARTA board met on September 25, 2025, to review a summary of all 
consulting proposals received in response to their RFP for conducting a service prioritization study 
aimed at identifying priorities and the related costs for implementation. Christine J. wrapped up by 
stating that she attended a joint MPO meeting that featured presentations on Afton Express and 
provided updates on the Transit Authority for the region. The state also presented on the statewide rail 
plan, while Albemarle staff discussed the three-notched trail.  
 

D. CEO Report--Mike Murphy 
 
Mike M. informed the board about measures being made to decrease reservations wait times, which 
includes scheduled meetings with the call center as well as placing additional Jaunt staff from outside 
the reservations department into the reservations queue to assist with phone support when necessary. 
He informed the board that he, Missy C., and Jason E. all attended the CTAV conference in Roanoke, 
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Management's Discussion and Analysis 

 
 
To the Board of Directors 
JAUNT, Inc. 
Charlottesville, Virginia 
 
 
As management of JAUNT, Inc, we offer readers of our financial statements this narrative and overview and 
analysis of the financial activities of the Corporation for the fiscal year ended June 30, 2025.  We encourage 
readers to consider the information presented here in conjunction with the information presented in the 
financial statements and notes to the financial statements. 
 
 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to JAUNT’s basic financial statements.  
The Corporation’s basic financial statements are comprised of three components:   
 

1. Fund financial & Government-wide financial statements  
2. Notes to the financial statements.   
3. Required Supplementary Information 

 
This report also contains other supplementary information in addition to the basic financial statements 
themselves. 
 
The Corporation has elected to report the fund financial statements and government-wide financial 
statements together as one financial statement.  The conversion from fund financial statements to 
government-wide financial reporting is reported on the face of the financial statement with both types of 
financial statements reported as two separate columns.  A description of both types of financial statements 
(columns) follows: 
 
Government-wide financial statements - The Government-wide financial reporting is designed to provide 
readers with a broad overview of the Corporation’s finances, in a manner similar to a private-sector 
business. 
 
The statement of net position presents information on all of the Corporation’s assets and liabilities, with the 
difference between the two reported as net position.  Over time, increases or decreases in net position may 
serve as a useful indicator of whether the financial position of JAUNT is improving or deteriorating. 
 
The statement of activities presents information showing how the Corporation’s net position changed during 
the most recent fiscal year.  All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are 
reported in the statement for some items that will only result in cash flows in future fiscal periods (e.g., 
earned but unused vacation leave). 
 
Fund financial statements - A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives.  JAUNT, Inc. uses fund accounting 
to ensure and demonstrate compliance with finance-related legal requirements.   
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Capital Asset and Debt Administration 
 
Capital Assets - The Corporation's investment in capital assets as of June 30, 2025 amounts to $9,362,381 
(net of accumulated depreciation).  Investment in capital assets increased by approximately 49% during the 
year, due to net capital asset additions of $4,251,549.  Below is a comparison of capital assets as of June 
30, 2025 and June 30, 2024.  
 

2025 2024

Land $ 541,319         $ 541,319          
Building and other improvements 5,232,597      5,232,597       
Vehicles 14,849,116    10,616,189     
Communication equipment 180,741         172,126          
Office furniture 239,807         239,807          
Computer equipment 1,650,556      1,640,549       
Garage equipment 181,939         181,939          
Lease equipment 114,488         114,488          

  Total capital assets $ 22,990,563    $ 18,739,014     

  Less: accumulated depreciation (13,628,182)   (12,472,021)    

Total capital assets, net $ 9,362,381      $ 6,266,993       

 
 
More detailed information on the Corporation’s capital assets is presented in Note 5 of the Notes to the 
financial statements. 
 
Review of Operations 
 
During FY25, Jaunt observed increases in demand response ridership and fixed route services.  Modest 
decreases were observed in the number of complementary paratransit trips delivered in comparison to the 
prior twelve-month period.  This fiscal year focused energy on aligning refreshed polices with organizational 
practices.  Additionally, considerable efforts were employed to ensure diversification of funding streams for 
FY26, in the hopes of relieving local government partners from extensive increases to fund Jaunt operations 
and capital expenses. The Board convened on two occasions for strategic prioritization and established five 
goals to guide the growth of Jaunt : Maintain active presence as CARTA develops;  Secure written agreement 
for ADA service in Charlottesville;  Implement Microtransit pilot for ADA customers;  Create performance 
evaluation system for all team members;  Select/implement new software technologies for scheduling and 
planning.  Finally, the organization partnered with Chaski Global to craft a Communications Strategy Plan 
with recommendations to guide future actions and resource allocation. 
 
Requests for Information  
 
This financial report is designed to provide a general overview of the Corporation’s finances.  Questions 
concerning any of the information provided in this report or requests for additional financial information 
should be addressed to the Chief Executive Officer, at 104 Keystone Place, Charlottesville, Virginia 22902.  
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JAUNT, INC. Exhibit 1

GOVERNMENTAL FUNDS BALANCE SHEET/
STATEMENT OF NET POSITION
JUNE 30, 2025

Total
General Capital Governmental Adjustments Statement of 

Fund Fund Funds (Note 2) Net Position
ASSETS

Cash and cash equivalents (Note 3) $ 10,094,507 $ -            $ 10,094,507    $ -                   $ 10,094,507   
Receivables, net of allowances 3,144 -            3,144             -                   3,144           
Due from other governmental units (Note 4) 1,667,082 -            1,667,082      -                   1,667,082     
Prepaid items 115,625 -            115,625         -                   115,625        
Capital assets (Note 6):
  Depreciable, net -                 -            -                   8,821,062 8,821,062     
  Nondepreciable -                 -            -                   541,319 541,319        

Total assets $ 11,880,358 $ -            $ 11,880,358    $ 9,362,381 $ 21,242,739   

LIABILITIES
Accounts payable $ 1,497,098 $ -            $ 1,497,098      $ -                   $ 1,497,098     
Accrued payroll and related liabilities 295,707 -            295,707         -                   295,707        
Due to Jurisdictions 588,204 -            588,204         -                   588,204        
Deferred revenue -                 -            -                   -                   -                  
Long-term liabilities (Note 8)

Due within one year -                 -            -                   198,876 198,876        
Due in more than one year -                 -            -                   35,495 35,495          

Total liabilities $ 2,381,009 $ -            $ 2,381,009      $ 234,371 $ 2,615,380     

FUND BALANCE/NET POSITION
Capital stock, $1 par value, 16 shares 

authorized, issued, and outstanding $ 16 $ -            $ 16                 $ -                   $ 16                

Fund balance:
Nonspendable: 

Prepaid items $ 115,625 $ -            $ 115,625         $ (115,625) $ -                  
Committed: 

Board designation 4,965,808 -            4,965,808      (4,965,808) -                  
Unassigned 4,417,900 -            4,417,900      (4,417,900) -                  

Total fund balance $ 9,499,333 $ -            $ 9,499,333      $ (9,499,333) $ -                  
Total equity $ 9,499,349 $ -            $ 9,499,349      $ (9,499,333) $ 16                
Total liabilities and equity $ 11,880,358 $ -            $ 11,880,358    

Net position: 
Net investment in capital assets $ 9,308,428 $ 9,308,428     
Unrestricted 9,318,915 9,318,915     

Total net position $ 18,627,343 $ 18,627,343   

              Total net position and equity $ 18,627,359   

                Total liabilities and net position $ 21,242,739   

The accompanying notes to the financial statements are an integral part of this statement.
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Note 1—Summary of Significant Accounting Policies: 
 
A. The Financial Reporting Entity 
 

JAUNT, Inc. (the “Corporation”) is a public service corporation created in 1982 by the City of 
Charlottesville and the Counties of Albemarle and Nelson.  However, five localities currently own stock 
in the Corporation; City of Charlottesville, County of Albemarle, County of Nelson, and the Counties of 
Louisa and Fluvanna.  Charlottesville and Albemarle each own 5 shares of capital stock, while the other 
participants each own 2 shares.  Its purpose is to provide for the maintenance, development, 
improvement and use of public transportation in the rural and urbanized areas of these localities.  Its 
vehicle fleet is used to transport the general public, agency clients, the elderly, and people with 
disabilities to work, agency programs, doctors’ offices, and retail businesses throughout Central Virginia. 
 
These financial statements present JAUNT, Inc. as the primary government organization.  A component 
unit is an entity for which the primary government is considered to be financially accountable.  JAUNT, 
Inc. has no component units or jointly governed organizations. 
 
JAUNT Friends, a 501(c)(3) non-profit corporation, is considered a related organization of the 
Corporation.  The Board of Directors of JAUNT, Inc. elects all members of the Board of Directors of 
JAUNT Friends.  JAUNT Friends was established in an effort to support the goals and missions of the 
Corporation through donations and other support.  JAUNT Friends has different officers than JAUNT, Inc.  
The Corporation is not financially accountable for the related organization. 
 

B. Financial Statement Presentation 
 

Management’s Discussion and Analysis - GASB requires the financial statements be accompanied by a 
narrative introduction and analytical overview of the Corporation’s financial activities in the form of 
“management’s discussion and analysis” (MD&A). 
 
The Corporation reports the following basic financial statements and other supplementary information: 
 
• Basic Financial Statements 

 
- Governmental Funds Balance Sheet/Statement of Net Position 
- Statement of Governmental Funds Revenues, Expenditures, and Changes in Fund Balances/  

Statement of Activities 
 

• Required Supplementary Information 
 

- Schedule of Revenues, Expenditures, and Changes in Fund BalanceĬBudget and ActualĬGeneral 
Fund 

 
• Other Supplementary Information and Supporting Schedules 

 
- Schedule of Revenues, Expenditures, and Changes in Fund Balance—Budget and ActualĬCapital 

Fund 
- Departmental Schedule of Sources and Uses of Financial Resources—Governmental Fund Type 
- Governmental Funds Balance Sheet/Statement of Net Position—Prior Year Comparison 
- Statement of Governmental Funds Revenues, Expenditures, and Changes in Fund Balances/ 

Statement of Activities-Prior Year Comparison 
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Note 1—Summary of Significant Accounting Policies:  (Continued) 
 

I. Unearned Revenue 
 

Unearned revenue consists of earned revenues not collected within 60 days of year end and grant 
proceeds that are to be used for future expenses. 
 

J. Compensated Absences 
 

The Corporation recognizes a liability for compensated absences for leave time that (1) has been earned 
for services previously rendered by employees, (2) accumulates and is allowed to be carried over to 
subsequent years, and (3) is more likely than not to be used as time off or settled (for example paid in 
cash to the employee or payment to an employee flex spending account) during or upon separation from 
employment. Based on the criteria listed, two types of leave qualify for liability recognition for 
compensated absences – vacation and sick leave. The liability for compensated absences includes salary 
related benefits, where applicable.  
 
Vacation Ĭ The Corporation’s policy permits employees to accumulate earned but unused vacation 
benefits, which are eligible for payment at the employee’s current rate upon separation from 
employment. 
 
Sick Leave Ĭ The Corporation’s policy permits employees to accumulate earned but unused sick leave. 
All sick leave lapses when employees leave the employ of the Corporation and, upon separation from 
service, no monetary obligation exists. However, a liability for estimated value of sick leave that will be 
used by employees as time off was considered in the liability for compensated absences. 

 
K. Deferred Outflows/Inflows of Resources 

 
In addition to assets, the statement of net position includes a separate section for deferred outflows of 
resources. Deferred outflows of resources, represents a consumption of net assets that applies to a 
future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until 
then. The Corporation does not have any deferred outflows of resources as of June 30, 2025. 
 
In addition to liabilities, the statement of net position includes a separate section for deferred inflows of 
resources. Deferred inflows of resources, represents an acquisition of net assets that applies to a future 
period(s) and so will not be recognized as an inflow of resources (revenue) until that time. The 
Corporation does not have any deferred inflows of resources as of June 30, 2025. 
 

L. Use of Estimates 
 

Management uses estimates and assumptions in preparing its financial statements.  Those estimates and 
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent liabilities, 
and reported revenues and expenditures.  Actual results could differ from those estimates. 
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Note 1—Summary of Significant Accounting Policies:  (Continued) 
 
M. Fund Balances 
 

Fund balances are required to be reported according to the following classifications: 
 

Nonspendable fund balance Ĭ Includes amounts that cannot be spent because they are either not in 
spendable form, or, for legal or contractual reasons, must be kept intact.  This classification includes 
inventories, prepaid amounts, assets held for sale, and long-term receivables. 
 
Restricted fund balance Ĭ Constraints placed on the use of these resources are either externally imposed 
by creditors (such as through debt covenants), grantors, contributors or other governments; or are 
imposed by law (through constitutional provisions or enabling legislation). 
 
Committed fund balance Ĭ Amounts that can only be used for specific purposes because of a formal 
action (resolution or ordinance) by the government’s highest level of decision-making authority. 

 
Assigned fund balance Ĭ Amounts that are constrained by the Corporation’s intent to be used for specific 
purposes, but that do not meet the criteria to be classified as restricted or committed.  Intent can be 
stipulated by the governing body, another body (such as a Finance Committee), or by an official to whom 
that authority has been given.  With the exception of the General Fund, this is the residual fund balance 
classification for all governmental funds with positive balances. 
 
Unassigned fund balance Ĭ This is the residual classification of the General Fund.  Only the General Fund 
reports a positive unassigned fund balance.  Other governmental funds might report a negative balance 
in this classification, as the result of overspending for specific purposes for which amounts had been 
restricted, committed, or assigned. 

 
When fund balance resources are available for a specific purpose in more than one classification, it is 
generally the Corporation’s policy to use the most restrictive funds first in the following order: 
restricted, committed, assigned, and unassigned as they are needed. 

 
N. Net Position 

 
For the Corporation, the difference between assets and deferred outflows of resources less liabilities 
and deferred inflows of resources is called net position. Net position is comprised of three components: 
net investment in capital assets, restricted, and unrestricted. 
 
 Net investment in capital assets consists of capital assets, net of accumulated depreciation and 

reduced by outstanding balances of bonds, notes, and other debt that are attributable to the 
acquisition, construction, or improvement of those assets. Deferred outflows of resources and 
deferred inflows of resources that are attributable to the acquisition, construction, or improvement 
of those assets or related debt are included in this component of net position. 
 

 Restricted net position consists of restricted assets reduced by liabilities and deferred inflows of 
resources related to those assets. Assets are reported as restricted when constraints are placed on 
asset use either by external parties or by law through constitutional provision or enabling legislation. 
 

 Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities, 
and deferred inflows of resources that does not meet the definition of the two preceding categories. 

25
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Note 2—Reconciliation of Financial Statements: 
 
A. Reconciliation between Net Position and Fund Balance 
 

Fund Balance of governmental funds $ 9,499,333      
Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds. 9,362,381      
Certain liabilities are not payable from current financial resources and therefore
are not reported in the funds. (234,371)        

Net position of governmental activities $ 18,627,343    
 

 
B. Reconciliation between the Change in Net Position and the Excess of Revenues over Expenditures 
 

$ 513,344        

Governmental funds report capital outlays as expenditures while governmental
activities report depreciation expense to allocate those expenditures over the
life of the assets. This is the amount by which capital outlays exceeded
depreciation in the current period. 3,095,388     

Principal payments for lease liability 16,003          

Change in compensated absences (7,612)           

Change in net position $ 3,617,123     

Change in fund balance
Amounts reported for governmental activities are different because:

 
 
 
Note 3—Deposits and Investments: 
 
Deposits 
 
Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and collateralized in 
accordance with the Virginia Security for Public Deposits Act, (the “Act”) Section 2.2-4400 et. Seq. of the 
Code of Virginia.  Under the Act, banks and savings institutions holding public deposits in excess of the 
amount insured by the FDIC must pledge collateral to the Commonwealth of Virginia Treasury Board.  
Financial Institutions may choose between two collateralization methodologies and depending upon that 
choice, will pledge collateral that ranges in the amounts from 50% to 130% of excess deposits.  Accordingly, 
all deposits are considered fully collateralized. 
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Note 3—Deposits and Investments:  (Continued) 
 
External Investment Pool 
 
The fair value of the position in the external investment pool (Local Government Investment Pool) is the 
same as the value of the pool shares.  As this pool is not SEC registered, regulatory oversight of the pool 
rests with the Virginia State Treasury.  LGIP is an amortized cost basis portfolio.  There are no withdrawal 
limitations or restrictions imposed on participants.  
 
There was no investment activity during the year other than in securities of the types held at year end.  
Investments in LGIP are not subject to categorization.   
 
 
Note 4—Due from Other Governmental Units: 
 
A summary of funds due from other governmental units follows: 
 

Commonwealth of Virginia:
Department of Rail and Public Transportation:

Capital $ 234,887        
Federal:

Operating grant $ 491,588        
Capital 940,607        

Total $ 1,667,082     
 

 
Note 5—Transfers: 
 
A summary of transfers between funds follows: 
 

General Fund Capital Fund

Transfers in $ -                $ 496,332        

Transfers out (496,332)        -               

Total $ (496,332)        $ 496,332        
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Note 6—Capital Assets: 
 
The following summarizes the components of and changes in capital assets: 
 

Beginning Ending
Balance Increases Decreases Balance

Capital assets not being depreciated:
 Land $ 541,319       $ -                $ -                 $ 541,319

Total capital assets not being depreciated $ 541,319       $ -                $ -                 $ 541,319

Capital assets being depreciated:
 Buildings and other improvements $ 5,232,597    $ -                $ -                 $ 5,232,597
 Vehicles 10,616,189  5,234,536 (1,001,609)   14,849,116
 Communication equipment 172,126       8,615 -                 180,741
 Office furniture 239,807       -                -                 239,807
 Computer equipment 1,640,549    10,007 -                 1,650,556
 Garage equipment 181,939       -                -                 181,939
 Lease equipment 114,488       -                -                 114,488

Total capital assets being depreciated $ 18,197,695  $ 5,253,158 $ (1,001,609)   $ 22,449,244

Accumulated depreciation:
 Buildings and other improvements $ (2,268,876)   $ (157,542) $ -                 $ (2,426,418)
 Vehicles (8,045,519)   (1,885,491) 1,001,609    (8,929,401)
 Communication equipment (172,126)      (2,154) -                 (174,280)
 Office furniture (225,255)      (14,552) -                 (239,807)
 Computer equipment (1,539,229)   (76,105) -                 (1,615,334)
 Garage equipment (170,133)      (7,991) -                 (178,124)
 Lease equipment (50,883)       (13,935) -                 (64,818)

Total accumulated depreciation $ (12,472,021) $ (2,157,770) $ 1,001,609    $ (13,628,182)

Total capital assets being depreciated, net $ 5,725,674    $ 3,095,388 $ -                 $ 8,821,062

Total capital assets, net $ 6,266,993    $ 3,095,388 $ -                 $ 9,362,381

 
The Virginia Department of Rail and Public Transportation (VDRPT) has provided grants for certain 
automotive equipment.  The Corporation cannot dispose of these items prior to the end of their useful life 
without approval from VDRPT. 
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Note 9—Risk Management: (Continued) 
 
General Liability and Other 
 
The Corporation purchases insurance coverage for exposure related to property, general, boiler, and 
machinery, flood, accident and automobile liability.  The Corporation’s property and contents are insured 
up to a limit of $2,000,000 with additional coverage for tools and equipment.  The Corporation provides 
Public Officials Liability insurance for employees, directors, and officers in an amount up to $1,000,000.  
The Corporation maintains an additional $5,000,000 umbrella policy over all forms of liability insurance.  
Total premiums for purchased coverage for the year ended June 30, 2025 were $473,738. 
 
Healthcare 
 
The Corporation provides healthcare coverage for employees through a policy with Aetna Health for health 
coverage and United Concordia for dental coverage.  JAUNT, Inc. contributes $933 of the monthly premium 
amount for single coverage for each eligible employee.  Dependents of employees are also covered by the 
policy provided they pay the additional premium to the Corporation.  Total premiums paid for the year 
ended June 30, 2025 were approximately $991,290 and $11,158 for health and dental premiums, 
respectively. 
 
There were no significant reductions in insurance coverages from the prior year and no settlements that 
exceeded the amount of insurance coverage during the last three fiscal years. 
 
 
Note 10—Contingencies: 
 
Grant Programs 
 
Federal programs in which the Corporation participate were audited in accordance with the provisions of 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance).  Pursuant to the provisions of this circular 
all major programs and certain other programs were tested for compliance with applicable grant 
requirements.  Under the term of federal and state grants, periodic audits are required, and certain costs 
may be questioned as not being appropriate expenditures under the terms of the grants.  Such audits could 
lead to reimbursement to the grantor agencies. Management has determined that future disallowances of 
current grant program expenditures, if any, would be immaterial. 
 
 
Note 11—Section 457 Deferred Compensation Plan: 
 
JAUNT, Inc. offers its employees a deferred compensation plan created in accordance with the Internal 
Revenue Service Code Section 457. The plan’s name is the Deferred Compensation Plan for Employees of 
JAUNT, INC and its administrator is JAUNT, Inc.  Duly authorized employees of the Corporation may amend 
the plan’s provisions, including its contribution requirements. 
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JAUNT, INC. Schedule 2

GOVERNMENTAL FUNDS BALANCE SHEET/
STATEMENT OF NET POSITION - PRIOR YEAR COMPARISON
JUNE 30, 2025 and 2024

Governmental Funds Statement of Net Position
2025 2024 2025 2024

ASSETS
Cash and cash equivalents (Note 3) $ 10,094,507   $ 8,538,918     $ 10,094,507   $ 8,538,918     
Receivables, net of allowances 3,144           12,587          3,144           12,587          
Due from other governmental units (Note 4) 1,667,082     1,447,536     1,667,082     1,447,536     
Prepaid items 115,625        94,529          115,625        94,529          
Capital assets (Note 6)
  Depreciable, net -                  -                  8,821,062     5,725,674     
  Nondepreciable -                  -                  541,319        541,319        

Total Assets $ 11,880,358   $ 10,093,570   $ 21,242,739   $ 16,360,563   

LIABILITIES
Accounts payable $ 1,497,098     $ 267,022        $ 1,497,098     $ 267,022        
Accrued payroll and related liabilities 295,707        320,607        295,707        320,607        
Unearned revenue -                  1,550           -                  1,550           
Due to Jurisdictions 588,204        518,386        588,204        518,386        
Long-term liabilities (Note 8)

Due within one year -                  -                  198,876        189,979        
Due in more than one year -                  -                  35,495          52,783          

Total Liabilities $ 2,381,009     $ 1,107,565     $ 2,615,380     $ 1,350,327     
FUND BALANCE/NET POSITION

Capital stock, $1 par value, 16 shares 
authorized, issued, and outstanding $ 16                $ 16                $ 16                $ 16                

Fund balance:
Nonspendable: 

Prepaid items $ 115,625        $ 94,529          $ -                  $ -                  
Committed: 

Board designation 4,965,808     4,965,808     -                  -                  
Unassigned 4,417,900     3,925,652     -                  -                  

Total fund balance $ 9,499,333     $ 8,985,989     $ -                  $ -                  
 Total equity $ 9,499,349     $ 8,986,005     $ 16                $ 16                
  Total liabilities and equity $ 11,880,358   $ 10,093,570   

Net position:
Net investment in capital assets $ 9,308,428     $ 6,197,037     
Unrestricted 9,318,915     8,813,183     

     Total net position $ 18,627,343   $ 15,010,220      
       Total net position and equity $ 18,627,359   $ 15,010,236      
         Total liabilities and net position $ 21,242,739   $ 16,360,563   
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Independent Auditors’ Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 
 
To the Board of Directors 
JAUNT, Inc.  
Charlottesville, Virginia 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and the Specifications for Audits of Authorities, Boards, 
and Commissions, issued by the Auditor of Public Accounts of the Commonwealth of Virginia, the financial 
statements of the governmental activities and each major fund of JAUNT, Inc., as of and for the year ended 
June 30, 2025, and the related notes to the financial statements, which collectively comprise JAUNT, Inc.’s 
basic financial statements and have issued our report thereon dated September 30, 2025. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered JAUNT, Inc.’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of JAUNT, Inc.’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of JAUNT, Inc.’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether JAUNT, Inc.’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.  
 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants
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Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 
 
 
 
Charlottesville, Virginia  
September 30, 2025 
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Independent Auditors’ Report on Compliance For Each Major Program and  
on Internal Control over Compliance Required by the Uniform Guidance 

 
 
To the Board of Directors 
JAUNT, Inc. 
Charlottesville, Virginia  
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited JAUNT, Inc.’s compliance with the types of compliance requirements identified as subject 
to audit in the OMB Compliance Supplement that could have a direct and material effect on each of JAUNT, 
Inc.’s major federal programs for the year ended June 30, 2025.  JAUNT, Inc.’s major federal programs are 
identified in the summary of auditors’ results section of the accompanying schedule of findings and 
questioned costs.   
 
In our opinion, JAUNT, Inc. complied, in all material respects, with compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
June 30, 2025. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit on compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and 
the Uniform Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance 
section of our report.  
 
We are required to be independent of JAUNT, Inc. and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major 
federal program. Our audit does not provide a legal determination of JAUNT, Inc.’s compliance with the 
compliance requirements referred to above. 
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to JAUNT, 
Inc.’s federal programs. 
 
 
 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants
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Report on Internal Control over Compliance (Continued) 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 
 
Charlottesville, Virginia 
September 30, 2025 
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JAUNT, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2025

SECTION I - SUMMARY OF AUDITORS' RESULTS

Financial Statements

Type of auditors' report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? No

Significant deficiency(ies) identified? None reported

Noncompliance material to financial statements noted? No

Federal Awards

Internal control over major programs:
Material weakness(es) identified? No

Significant deficiency(ies) identified? None reported

Type of auditors' report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR Section 200.516(a) No

Identification of major programs:

Assistance Listing # Name of Federal Program or Cluster

20.507 Federal Transit Formula Grants (Urbanized Area Formula Program)

Dollar threshold used to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? Yes

Section II - Financial Statement Findings

There are no financial statement findings to report.

Section III - Federal Award Findings and Questioned Costs

There are no federal award findings and questioned costs to report. 
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JAUNT, INC.

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2025

There are no federal award findings and questioned costs to report. 
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Update
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How We Got Here
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Logo Type
We also went into logo 
types and styles 
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Font Styles
We also went through fonts to show what each style evokes. 





Following an in-depth review of several 
color combinations, the committee 

aligned on three final options.
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When asked about the tagline, 
everyone was split down the middle. 

But, one thing was clear. 
CARE is Jaunt’s essential 

differentiator…
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POB 1505, 401 E. Water St, Charlottesville, VA 22902 www.tjpdc.org 
(434) 979-7310 phone• (434) 979-1597 fax• info@tjpdc.org email

This agreement is made and entered into as of June 10, 2021 by and between the Charlottesville-Albemarle 
Meh·opolitan Planning Organization hereinafter referred to as the MPO, the City of Charlottesville hereinafter 
referred to as the CITY, the County of Albemarle hereinafter referred to as the COUNTY, JAUNT, Inc 
hereinafter referred to as JAUNT, with JAUNT and Charlottesville Area Transit together hereinafter referred 
to as the PUBLIC TRANSIT OPERA TORS, and the Thomas Jefferson Planning District Commission serving 
as planning and adminish·ative staff to the MPO, hereinafter referred to as the TJPDC. 

WHEREAS, in 2016, the Planning and Coordination Council (PACC) asked TJPDC to review and 
recommend opportunities for improved communication, coordination and collaboration on transit matters; and, 

WHEREAS, the TJPDC completed work on a Regional Transit Coordination Study, where the main 
recommendation from this study was to establish a Regional Transit Paitnership (RTP) hereinafter referred to 
as the PARTNERSHIP, consisting of an Adviso1y Board and whose charge is to provide a venue for continued 
communication, coordination and collaboration between transit providers, localities and other stakeholders; 
and, 

WHEREAS, City Council and the Albemarle Board of Supervisors held a joint meeting on February 14th, 
2017, where both bodies voted to suppo11 development of the PARTNERSHIP and asked TJPDC to develop 
an MOU; and, 

WHEREAS, on October 30, 2017, the Charlottesville-Albemarle Meh·opolitan Planning Organization, the City 
of Charlottesville, the County of Albemarle, JAUNT, Inc, and the Thomas Jefferson Planning Dish'ict 
Commission did enter into an original Memorandum of Understanding defining the vision, roles and 
responsibilities for the Regional Transit Partnership; and 

WHEREAS, on  June 10, 2021, these paities amend this Memorandum of Understanding to include the 
University of Virginia hereinafter referred to as UVA among the PUBLIC TRANSIT OPERA TORS and 
signatories of this agreement. 

NOW THEREFORE, be it recognized and agreed that the MPO, CITY, COUNTY, JAUNT, and UVA hereby 
establish the Jefferson Area Regional Transit Partnership (RTP), in accordance with the following articles. 

The MPO is responsible, as the lead, for staffing and programming for the PARTNERSHIP, with Section 5303 
program funding from the Federal Transit Administration (FTA) and Virginia Depaitment of Rail and Public 
Transportation (DRPT). Funding will be a regular item in the MPO's Unified Planning Work Program 
(UPWP). The PARTNERSHIP's program area is limited to the Charlottesville-Albemarle meh·opolitan 
h·ansp011ation planning area (MPA) that includes the CITY and the urbanized pottions of the COUNTY. 

The PARTNERSHIP will be an advismy board that provides recommendations to CITY, COUNTY, PUBLIC 
TRANSIT OPERATORS and other stakeholders, such as the University of Virginia (UVA). The 







Integrating transit info other decision-makmg. The PARTNERSHIP will ensure that transit will receive
increased consideration in regional and local planning efforts.
Test cm RTA aH'ucfm'e. The PARTNERSHIP will provide a sample model version of a Regional Transit
Authority (RTA) that allows all parties to become more familiar with the concept of a consolidated transit
system.

Preparing for an RTA. Within the PARTNERSHIP, the region wilt have a venue for negotiating and
studying an RTA that could benefit all partners in the region.

Specific deliverables include but are not limited to:

• Draft mg Formal Agreements: The PARTNERSHIP will review existing arrangements and transit
relationships, reviewing and drafting if necessary, formal contracts and agreements. The initial and
primary task would be to address the most pressing problem, the complicated web of arrangements.

* hftegf'atmg Transit into Decision-Makmg: The PARTNERSHIP will work to integrate greater transit
considerations into planning efforts around the region. The PARTNERSHIP will have involvement with
the MPO's Long Range Transportation Plan (LRTP), vetting transit-related recommendations. It would
also provide recommendations to local planning efforts and projects.
Coordinated Transit Development Plans and Strategies: Currently, the three transit providers have entirely
separate planning documents. PUBLIC TRANSIT OPERATORS must update their Transit Development
Plan (TDP) or Transit Strategic Plans (TSP) every five years. Whether done through the TDP or as a
document that later consolidates planning recommendations, the PARTNERSHIP is responsible for
overseeing the region's transit planning process.

• Update RTA Study: The PARTNERSHIP, in coordination with the MPO, will update the RTA Study and
develop a new report that will help the region determine if an RTA is feasible.
RTP Bylaws and Mission: The PARTNERSHIP may develop bylaws and mission statement.

Article 6
Amendments

Amendments to this AGREEMENT, as mutually agreed to, may be made by written agreement between all
parties of this AGREEMENT.

IN WITNESS WHEREOF, all concerned parties have executed this AGREEMENT on the day and year first
written above.

Signatures:

WITNESS BY
Michael Payne,
Chair
Charlottesville-Albemarle Metropolitan Planning Organization

, WITNESS BY L^a^f^
Ned ?Sllaw^<
Chair
County ofAlbemarle Board of Supervisors

WITNESS BY
Nikuyah Walker,
Mayor
City ofCharlottesville, and on behalf of the CharlottesviHe Transit Service
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Sources of Financial Resources YTD Budgeted YTD Actual Budget Variance Total Budget Budget Realized Comments

Fee Revenue:
LƴǘŜǊŜǎǘ wŜǾŜƴǳŜ тлΣсппϷ                   млуΣнрсϷ                 отΣсмнϷ                   нммΣфонϷ                 рм҈ LGIP Average Monthly Yield 4.236%
/ƻƴǘǊŀŎǘ wŜǾŜƴǳŜ нлΣуслϷ                   тΣммпϷ                      όмоΣтпсύϷ                  снΣртфϷ                   мм҈ Reduction in contract service

Governmental Revenue:
CŜŘŜǊŀƭ hǇŜǊŀǘƛƴƎ DǊŀƴǘǎ мΣпмнΣсооϷ              мΣрстΣотфϷ              мрпΣтптϷ                 пΣнотΣуфуϷ              от҈
±ƛǊƎƛƴƛŀ 5wt¢ hǇŜǊŀǘƛƴƎ снуΣлррϷ                 рсуΣнмрϷ                 όрфΣуплύϷ                  мΣуупΣмссϷ              ол҈
[ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ hǇŜǊŀǘƛƴƎ нΣммфΣоорϷ              нΣммфΣоорϷ              πϷ                          сΣоруΣллрϷ              оо҈

Lƴ [ƛŜǳ ƻŦ [ƻŎŀƭ моΣоооϷ                   моΣоооϷ                   лϷ                             плΣлллϷ                   оо҈
hǘƘŜǊ wŜǾŜƴǳŜ πϷ                          ттΣлноϷ                   ттΣлноϷ                   Vehicle and Equipment Sales
!ŎŎƻǳƴǘ ¢ǊŀƴǎŦŜǊ όWŀǳƴǘ wŜǎŜǊǾŜǎύ πϷ                          πϷ                          πϷ                          πϷ                          

Total Revenue пΣнспΣуслϷ              пΣпслΣсрсϷ              мфрΣтфсϷ                 мнΣтфпΣрулϷ            ор҈

Uses of Financial Resources YTD Budgeted YTD Actual Budget Variance Total Budget  Budget Realized  Comments 

{ŀƭŀǊƛŜǎ ϧ ²ŀƎŜǎ нΣрптΣмммϷ              нΣллтΣффуϷ              όрофΣммоύϷ                тΣспмΣоопϷ              нс҈
CǊƛƴƎŜ .ŜƴŜŦƛǘǎκ{ǘŀŦŦ 5ŜǾŜƭƻǇƳŜƴǘ уфлΣмстϷ                 сфпΣлнуϷ                 όмфсΣмофύϷ                нΣстлΣрлнϷ              нс҈
¢ǊŀǾŜƭκ.ǳǎƛƴŜǎǎ aŜŀƭǎκaŜŜǘƛƴƎǎ нмΣоооϷ                   нΣлффϷ                      όмфΣнопύϷ                  спΣлллϷ                   о҈
CŀŎƛƭƛǘȅκ9ǉǳƛǇƳŜƴǘ aŀƛƴǘŜƴŀƴŎŜκ¦ǘƛƭƛǘƛŜǎ ссΣрпнϷ                   спΣрууϷ                   όмΣфрпύϷ                    мффΣснтϷ                 он҈
{ǳǇǇƭƛŜǎ ϧ aŀǘŜǊƛŀƭǎ нтоΣлтуϷ                 нсуΣфллϷ                 όпΣмтуύϷ                    умфΣнопϷ                 оо҈
aŀǊƪŜǘƛƴƎ ϧ !ŘǾŜǊǘƛǎƛƴƎ нуΣоооϷ                   рсΣспсϷ                   нуΣомнϷ                   урΣлллϷ                   ст҈ Outsourcing of Marketing Strategies
LƴǎǳǊŀƴŎŜ ϧ .ƻƴŘƛƴƎ нлуΣоооϷ                 омтΣпмуϷ                 млфΣлурϷ                 снрΣлллϷ                 рм҈ Change in insurance policy and increased rates
tǊƻŦŜǎǎƛƻƴŀƭ {ŜǊǾƛŎŜǎ нмсΣтфпϷ                 мнмΣуумϷ                 όфпΣфмпύϷ                  срлΣоуоϷ                 мф҈
aƛǎŎŜƭƭŀƴŜƻǳǎ моΣмстϷ                   ноΣлонϷ                   фΣуссϷ                      офΣрллϷ                   ру҈

Total Expenditure пΣнспΣуслϷ              оΣррсΣрфмϷ              όтлуΣнсфύϷ                мнΣтфпΣрулϷ            ну҈

Net change in fund balance πϷ                          флпΣлсрϷ                 904,065$                 όлύϷ                            

FY2026 Monthly Financial Summary

October 2025 Year To Date
Operating

Jaunt 



Sources of Financial Resources YTD Budgeted YTD Actual Budget Variance Total Budget Budget Realized Comment

Governmental Revenue:
Federal Capital Grants 506,235$              13,116$                (493,119)$            1,518,704$          1%
Virginia DRPT Capital 2,074,611$          4,465$                  (2,070,146)$         6,223,833$          0%

   Local Government 164,572$              164,572$              0$                          493,717$              33%

Account Transfer (Jaunt Reserves) -$                      -$                      -$                      -$                      0%

Total Revenue 2,745,418$          182,153$              (2,563,265)$         8,236,254$          2%

Uses of Financial Resources YTD Budgeted YTD Actual Budget Variance Total Budget Budget Realized Comment

Revenue Vehicles 1,101,215$          -$                      (1,101,215)$         3,303,646$          0%
Support Vehicles -$                      -$                      -$                      -$                      
Spare Parts for Vehicles 42,410$                25,164$                (17,246)$               120,387$              21% Vehicle Parts Replacements/Repairs
Facility 1,030,280$          -$                      (1,030,280)$         3,090,840$          0%
Information Technology 571,512$              -$                      (571,512)$            1,714,537$          0%

Total Expenditure 2,745,418$          25,164$                (2,720,254)$         8,236,254$          0%

Net change in fund balance (0)$                         156,989$              156,989$              -$                      

Jaunt
FY2026 Monthly Financial Summary

Capital
October 2025 Year To Date





Operating 
Local Match 977,679.00$      
DRPT Receipts 733,461              
CAT Receipts -                       
Agency Receipts 2,795                   
Other Receipts 13,408                 
Payroll (511,827)             
Capital Payments -                           
Other Payments (942,224)             

Net Cash from Operating 273,292              

Investing
Interest 27,166                 
Transfer to/from LGIP -                           

Net Cash from Investing 27,166                 
Net Change in Cash 300,458$            

Beginning Cash Balance 10/1/2025 9,321,607$         

Ending Cash Balance 10/31/2025 9,622,066$         

Days of Cash on Hand 301.31
Months of Cash on Hand 10.04

Jaunt, Inc.

Statement of Cash Flows for Month Ended October 31, 2025







Jaunt Safety Report October 2025 
 
 
Preventable Vehicle Accident(s): 4 
 
10/10/2025 – Operator was making a right turn in the dark and hit a ditch, 
causing the light and license plate to be knocked off 
 
10/17/2025 – Operator scraped the right rear lift door on the gate at Faith 
Temple Church trying to avoid parked cars on both sides 
 
10/31/2025 – Operator took a curve to close and ended up hitting the curb 
causing damage to the tire 
 
10/31/2025 – Operator was picking up a client and while leaving hit a low hanging 
branch that caught the top corner above the lift and scraped the bus 

 
Non-Preventable Vehicle Accident(s): 3 
 
10/9/2025 – Operator was driving along Route 20 when a deer ran across the 
road hitting the bus, causing minor damages 
 
10/11/2025 – Operator was parked at Kingdom Hall when a blue car backed into 
the bus 
 
10/16/2025 – Operator was proceeding through a green light when the bus was 
struck by a Chevy 250 pickup truck pulling a trailer, operator was taken to the 
hospital 
 

Customer Related Incident(s): 1 

10/30/2025 – Operator was unloading a client while the client’s son was standing 
on the other side of the ramp, when the ramp came down the operator heard the 
son yell because the ramp had come down on his foot 

 
Staff Related Incident(s): 0 
 
 

 









Jaunt Board of Directors Meeting December 10, 2025, 10 AM

Albemarle Statistics
Reporting Category Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct

Passengers 4,539       3,856       3,488       3,726       3,441       4,038       4,015       3,861       3,759       4,264       3,924       3,977       4,298       3,903        4,116        5.5%

Revenue Hours 1,915       1,687       1,570       1,690       1,465       1,652       1,561       1,622       1,554       1,735       1,516       1,546       1,724       1,672        1,630        -2.5%

Revenue Miles 21,813     19,341     17,225     18,338     16,504     19,431     19,078     19,484     18,618     20,811     19,199     18,992     20,359     19,108      19,840      3.8%

Passengers 2,657       2,080       2,109       1,933       1,955       2,453       2,606       2,521       2,211       2,539       2,509       2,631       2,822       2,331        2,625        12.6%

Revenue Hours 1,222       1,011       1,037       944           890           1,102       1,159       1,134       1,025       1,174       1,160       1,224       1,336       1,081        1,224        13.1%

Revenue Miles 22,583     18,399     18,202     17,179     16,510     20,506     22,114     21,136     19,672     22,199     22,853     22,843     24,532     19,918      23,107      16.0%

Passengers 1,840       1,294       1,111       1,387       1,376       1,471       1,685       1,665       1,593       1,666       1,557       1,595       1,809       1,517        1,657        9.2%

Revenue Hours 173           146           146           156           133           154           167           150           145           163           161           173           178           155            169            9.2%

Revenue Miles 2,486       2,025       2,098       2,247       1,932       2,286       2,479       2,266       2,244       2,552       2,384       2,367       2,607       2,267        2,478        9.3%

Passengers 2,516       2,052       1,804       2,391       2,276       2,252       2,393       2,397       1,974       2,429       2,171       2,587       2,876       2,166        2,516        16.2%

Revenue Hours 494           409           406           420           378           441           458           441           427           477           476           479           527           440            490            11.3%

Revenue Miles 10,697     9,211       9,159       9,500       8,301       9,972       10,456     10,032     9,154       11,226     10,630     10,374     11,598     10,014      10,957      9.4%

Buckingham Statistics
Reporting Category Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct

Passengers 1,207       922           925           1,125       991           1,073       1,090       1,201       1,100       1,073       958           989           1,113       1,072        1,033        -3.6%

Revenue Hours 157           132           138           128           120           140           144           137           131           143           139           146           163           140            148            5.5%

Revenue Miles 4,077       3,424       3,452       3,383       3,195       3,735       3,895       3,820       3,663       3,954       3,752       3,752       4,104       3,750        3,891        3.8%

Charlottesville Statistics
Reporting Category Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct

Passengers 4,793       4,316       4,049       3,851       3,768       4,273       4,448       4,089       3,968       4,268       4,333       4,321       4,726       4,196        4,412        5.2%

Revenue Hours 1,836       1,735       1,664       1,563       1,406       1,562       1,595       1,548       1,487       1,573       1,506       1,579       1,662       1,641        1,580        -3.7%

Revenue Miles 18,814     17,608     16,248     15,249     14,569     16,517     17,200     16,687     16,041     17,830     17,547     17,927     18,208     16,800      17,878      6.4%

Passengers 288           211           219           126           103           142           132           127           160           163           146           145           171           184            156            -15.2%

Revenue Hours 113           98             87             66             45             66             50             46             62             63             53             65             70             79              63              -20.1%

Revenue Miles 1,669       1,533       1,203       1,004       688           939           684           678           1,009       1,021       888           948           1,037       1,176        974            -17.2%
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Jaunt Board of Directors Meeting December 10, 2025, 10 AM

Originally the COVID trend graphic, this has been modified starting November 2024 to show a two year trend 
line per ridership, per service. This shows ridership trends from April 1, 2023 to April 30, 2025.
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People                             Service                           Connection  

 
 
 

December 2025  
CEO Report 

 
The end of the year brings time for reflection and celebration.  At Jaunt we will have 
some service and schedule changes on the 24th, 25th, and 31st. Whether you are 
celebrating the Solstice, Kwanzaa, Hanukkah, Christmas or another time of significance 
to you I hope your December is filled with light.  Voting is currently underway for our 
employee of the year.  This individual is chosen from among the 12 monthly honorees. 
In December we are honoring Amanda Snead as employee of the month.  Amanda is a 
wonderful colleague and frequently volunteers to provide assistance. She is known for 
her incredibly high level of service and many people comment that they feel like they 
were treated like family.  
 
This meeting open by honoring Ray Heron. Ray dedicated 24 years of service as a City 
of Charlottesville representative to the Jaunt Board. We have been very busy adding 
talent to our team.  I am very pleased that you will be introduced to Andy Steed who will 
be joining as Chief of Operations and Danny Palmer who will serve as his Senior 
Director. Welcome to Jaunt!  These changes will allow Janet to resume a role entirely 
focused on employee experience.  This is absolutely critical to achieving our strategic 
goals for employee development and performance.  Please join me in thanking Janet for 
her commitment to Jaunt serving over both people and operations for the last two years. 
It has been an incredible undertaking and her focus on serving the public and caring for 
our drivers has been unwavering. Lastly, final interviews for the communications role 
will take place over the next week.   In new business we will give an update on FY27 
budgeting and a high level of overview of excess capital strategy for approval at the 
Board’s February meeting.  
 
Our FY25 Audit has been completed and presented to the Finance Committee.  You will 
receive a presentation from the audit firm and be asked to accept the results during the 
action items portion of the agenda. Additionally, Chaski Global will return to show you 
the final results of our branding work.  I am asking you to accept the changes in logo, 
tagline and brand colors so that we can complete the next phases of our work. Finally, I 
am asking the Board to endorse the President’s signature of the dissolution of the RTP.  



   
 

  

This is a complicated item and I will outline the reasons I am recommending approval of 
the resolution during the Board meeting.  
 
A few notes on activity during the past months. First off, I flew in the balloon.  It was not 
scary, it was amazing!  We have worked diligently on furthering our communications 
efforts with the help of our committee members and survey respondents.  We are very 
excited about the results! Cuts for Jaunt to State funding that went before TSDAC have 
been recommended to be paused for further review.  The next step is consideration by 
the Commonwealth Transportation Board. We are exploring models to enhance our 
commuter bus services for Greene County and are a finalist for a National Rural Transit 
Assistance Program grant.  We continue to work on accessing new State and Federal 
funds to offer additional services.  We are working collaboratively with the TJPDC and 
DRPT to shape services that respond to unmet needs. We are currently focused on 
grants that would provide funding for midday service between Fluvanna and Louisa to 
and from Charlottesville/Albemarle.   We gathered with other 5310/5311 providers in 
Lynchburg in November to engage in three days of workshops with DRPT.  Also, in 
November, we were able to take a moment to honor our Veterans and later in the moth 
to collectively give thanks. We hosted 15 emerging transit leaders from around the State 
for a full day of learning about Jaunt, our regional efforts, and leadership development. 
Finally, I was able to present to the City Council and share an update on Jaunt, our 
strategic priorities and how they can support us in the year ahead.  
 
FY 25-26 Strategic Goals Update:  
 
ADA Contract – We are engaged in monthly coordination meetings. I expect that we 
should receive an agreement in the first quarter of the calendar year.  
 
CARTA – The RTP will be dissolved and transit providers will be participating at regular 
meetings and as subcommittee members of CARTA in 2026.  
 
Employee Performance and Development – Manager training has ben very engaging.  
The job guide project will be complete before the end of December.  1:1 meetings are in 
process.  On December 15 the next round of manager training will focus on giving and 
receiving feedback.  
 
Microtransit Pilot – We have signed a contract with VIA.  Our pilot will include service in 
Greene County and scheduling in the ADA footprint.  Training is about to begin with 
implementation in roughly 12 weeks. 
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 DVIR: Daily Vehicle Inspection Report

 DVR: Digital Video Recorder

 EOP: Emergency Operations Plan

 EPA: Environmental Protection Agency

 ESF: Emergency Support Function

 ETA: Estimated Time of Arrival

 EV: Electric Vehicle

 FEMA: Federal Emergency Management Agency

 FHWA: Federal Highway Administration

 FMCSA: Federal Motor Carrier Administration

 FR: Fixed Route Service

 FTA: Federal Transit Administration

 FY: Fiscal Year

 HOS: Hours of Service

 HUD: Housing and Urban Development, U.S. Department of

 ICS: Incident Command System

 ISR: Internal Safety Review

 IT: Information Technology

 JARC: FTA Job Access and Reverse Commute Program

 Jaunt: not an acronym, just Jaunt

 JPA: Jefferson Park Avenue

 LEPC: Local Emergency Planning Committee

 LMS: Learning Management System
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 LRTP: Long Range Transportation Plan

 LR: Light Rail Transit

 MAACA: Monticello Area Community Action Agency

 MAP-21: Moving Ahead for Progress in the 21st Century

 MDC: Mobile Data Computer

 MDT: Mobile Data Terminal

 MJH: Martha Jefferson Hospital

 MMIS: Maintenance Management Information System

 MPO: Metropolitan Planning Organization

 NGIC: National Ground Intelligence Center

 NIMS: National Incident Management System

 NS: No Show

 NTD: National Transit Database

 OE: Operating Expense

 OJT: On-the-Job Training

 OSHA: Occupational Safety and Health Administration

 OTP: On-time Performance

 PACE: Program of All-Inclusive Care for the Elderly

 PASS: Passenger Service and Safety; for fire extinguisher use – point-aim-squeeze-sweep

 PASS: Passenger Assistance, Safety and Sensitivity

 PCA: Personal Care Attendant

 PM: Preventative Maintenance

 PMT: Passenger Miles Traveled

 POV: Personally Owned/Operated Vehicle
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Glossary for Jaunt's ADA Monthly Performance Summary 

The Americans with Disabilities Act (ADA) The Americans with Disabilities Act (ADA) prohibits discrimination against people with 
disabilities in several areas, including employment, transportation, public accommodations, communications and access to state and 
local government’ programs and services.  Source: US Department of Labor 

Jaunt’s ADA Monthly Performance Summary report includes metrics for both Jaunt’s ADA Service and the sum of all Demand Response 
service Jaunt performs (including ADA). Rows labeled as “ADA” are those pertinent to Jaunt’s ADA Service. 

Unlinked Passenger Trip – Passenger travels one-way; picked up from one destination, transported, and dropped off at a different 
destination. If a passenger books round-trip transportation to a destination and back home, that is two unlinked passenger trips. If the 
passenger transfers as part of their trip, each time they transfer marks the beginning of a new unlinked trip (this is more common for 
fixed-route transit). Source: National Transit Database 

Revenue Miles – The miles that a vehicle is available to the general public and there is an expectation of carrying passengers (NTD 
Glossary). Vehicle revenue miles are calculated as the miles traveled between the first pickup after leaving the depot and the last drop-
off before returning to the depot, excluding breaks and travel to/from breaks. Vehicle revenue miles are allocated to individual demand 
response trips in proportion to passenger ride distance. Source: Jaunt 

Revenue Hours - The hours that a vehicle travels while in revenue service.  Source: NTD Glossary  

Vehicle revenue hours are calculated as the time between the first pickup after leaving the depot, or starting location, and the last drop-
off before returning to the depot, excluding breaks and travel to/from breaks. Vehicle revenue hours are allocated to individual demand 
response trips in proportion to passenger ride time. Source: Jaunt 

No-Show: A no-show occurs when a Jaunt vehicle arrives at the scheduled location, per GPS/AVL, within the 25-minute pickup window 
(15 minutes before the scheduled time to 10 minutes after the scheduled time) and the rider fails to appear to board the vehicle within a 
five-minute wait time. Source: Jaunt 

Missed Trips – A missed trip occurs when a Jaunt bus arrives outside of the 25-minute pick up window   (15 minutes before the scheduled time 
to 10 minutes after the scheduled time)and the passenger chooses not to ride. A missed trip is not counted against a passenger because it was 
Jaunt’s error. If the passenger is unavailable or no longer wishes to ride, a “Missed Trip No-Show” is recorded. If the passenger rides with 
Jaunt regardless of the arrival time, or finds alternative transportation, a “Missed Trip but Transported” is recorded. When a passenger 
has additional trips scheduled after a missed trip, Jaunt will work with the customer to see if they still plan to take those trips. Jaunt 
strives to minimize Missed Trips to the greatest extent possible.  

Missed trips, which are caused by agencies and not by riders, result from trips that are requested, confirmed, and scheduled, but do not take place 



because: 
 • The vehicle arrives and leaves before the beginning of the pickup window without picking up the rider and without any indication from the rider that 
he or she no longer wants to make the trip. Note that a rider is not obligated to board until the beginning of the pickup window or—for transit agencies 
that have a 5-minute wait-time policy—from the start of the pickup window until 5 minutes have elapsed.
• The vehicle does not wait the required time within the pickup window, there is no contact with the rider, and the vehicle departs without the rider. 
Note that if during the wait time the rider indicates he or she no longer wants to take the trip, this is typically recorded as a “cancel at the door.”
• The vehicle arrives after the end of the pickup window and departs without picking up the rider (either because the rider is not there or declines to 
take the trip because it is now late). 
 • The vehicle does not arrive at the pickup location. 
 Source: FTA C 4710.1 

A transit agency cannot have substantial numbers of trip denials and missed trips, as they are also considered capacity constraints and are 
not permitted under FTA ADA Circular § 37.131 (f) (3) (i) (B). 

Denials–Trip denials result when agencies do not accept trip requests.  

Examples of trip denials include: 
 A rider requests a next-day trip and the transit agency says it cannot provide that trip.
 A rider requests a next-day trip and the transit agency can only offer a trip that is outside of the 1­hour negotiating window. This

represents a denial regardless of whether the rider accepts such an offer.
 A rider requests a round-trip and the agency can only provide one leg of the trip. If the rider does not take the offered one-way trip, both

portions of the trip are denials. Source: 8.5.4 of the FTA ADA Circular C_4710.1:

Per § 37.131 (b) (2), while a transit agency may negotiate pickup times with the individual, it may not require an ADA paratransit eligible 
individual to schedule a trip to begin more than 1 hour before or after the individual’s desired departure time. 

If Jaunt is unable to provide an ADA trip at the requested time, an alternative time will be offered 60 minutes before or after the requested 
time. Source: Jaunt 

On-Time Performance – The percentage of passenger events performed where aunt arrived within the customer’s established time 
window(s). For most trips, this just refers to the 25-minute pickup window, but some trips also have a specified drop-off window, such 
as to reach a medical appointment on-time. In those cases, the pickup and drop-off are counted as two separate events for calculating 
on-time performance.  

Note: FTA considers pickups as on time when a driver arrives at the pickup location within the established pickup window.  
 Early – FTA considers pickups early if a driver arrives and departs with the rider before the established pickup window begins.
 Late – FTA considers pickups late if a driver arrives after the end of the established pickup window and the rider boards the
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